AGENDA

BLUE RIDGE COMMUNITY COLLEGE
Board of Trustees Meeting
September 12, 2011

TEDC Building, Room #337

5:30 p.m.
l. Welcome and Recognition OF GUESES ..........cceivieirriirieenee s John McCormick, Jr., Chair
Ethics Statement
Il. APPIOVAl OF IMINULES ...ttt John McCormick, Jr., Chair
A. July 11, 2011 meeting
1"l Committee Reports
A. Finance Committee & Facilities Committees (JOINt MEETING) .......vvivereerirriieeiirrsieeee e Kohlan Flynn

1) Update on Current Construction Projects

2) Approval of Parking Fee

3) Approval of 2011-2012 Institutional Budget

4) Status Report on Roughgarden Student Loan Fund

B. Ad HOC AUit COMMILIEE .....veieveieieeieisiee sttt bere ettt e e sreneseesesensenenes Bill Farrell
1) EAGLE Program Reports
2) 2010-2011 Financial Statements
3) NC State Audit Update

IV.  College Reports

AL President’s REPOTT ....cucueiiiiririeieiirisistee ettt st s s Molly A. Parkhill

B. Review 0f 2011-2012 Financial REPOIS ........ccccueiriiiieiieree sttt Rhonda Devan

C. BRCC Educational Foundation REPOM .........cccoviiiiieieiee ittt s rere e Ann Green

D. Student Government ASSOCIAtION REPOIT ..........ccecviieiiieiiiiie e s Rachel Brackett
V. Ol BUSINESS ... vt eee ettt et eeeeer et aneeseeesneeaseesneeaneeanseaneeaneeanneannennennnennnennennen John McCormick, Jr., Chair
VI. INEWW BUSINESS ....veeveeeee ettt ettt e e e et e et e e et e ereeateeereeareeeteenreeeneeateeateeareenteenreeareenreenns John McCormick, Jr., Chair

A. Approval of New Employees

B. Approval of Policy Change (Leave of Employment - 3.7)

C. Approval of Computer Lease Agreement

D. Committee Appointment

VII.  Comments by the Board Members

VIII. Adjournment

NEXT MEETING DATE:
November 14, 2011, 5:00 p.m.



