
 
Blue Ridge Community College  

Board of Trustees Retreat  
Kellogg Conference Center      

December 14, 2007 

Agenda 
 

 
7:30 a.m. 
 

Continental Breakfast (optional) 

8:00 a.m. Effective Boards and Effective Board Members  
- Dr. Donny Hunter 
 

9:00 a.m. A Board Self-evaluation - Dr. Donny Hunter 
 

9:30 a.m.  Break 
 

9:45 a.m.  The Board’s Role in Planning and Supporting the College - 
Dr. Donny Hunter 
 

10:30 a.m. Break 
 

10:45 a.m. BRCC Mission - Board Group Activity  – Dr. Donny Hunter 
 

11:45 a.m. Lunch 
 

12:30 p.m. Update on Significant Issues Facing BRCC and the North 
Carolina Community College System - President /Staff 
 

1:15 p.m. Strategic Planning Project Update - President/Staff  
(Review institutional scanning and demographic data, Focus 
Group responses, Planning Council’s recommendations and long 
range planning)  
 

2:45 p.m. Break 
 

3:00 p.m. Budgetary Process and Facilities Planning 
 

4:30 p.m. Adjourn 
 

 
 


