VI.

VII.

VIII.

AGENDA

BLUE RIDGE COMMUNITY COLLEGE
Board of Trustees Meeting
January 9, 2008
Flat Rock Campus

12 p.m.
Welcome and Recognition Of GUESLES.....ccceeeeiiiiiieieeeee e John McCormick, Jr., Chair
Ethics Statement
APPIroval Of MINULES ......coiiiiiiiiiii s immmmr ettt e e nnnme e s John McCormick, Jr., Chair

A. November 14, 2007 regular meeting
B. September 24, 2007, October 1, 2007 and Novemb&0DZ Executive Session meetings

Committee Reports

Y = (ot | [ ST L0 0 11 L1 1 =TT Tom Orr
B. FINANCE COMIMITIEE ..uiiiietieeieteeeeee s s e e e et s e e ea e e e eaaseesanseessas smmmne s e sesasenes John McCormick, Jr.
C. BY-LaWS COMMULIEE ....ceiiiiieeiii ittt eeree e e e e e ee et e e e e e e e e e e e e s e mmmmmrsseeeeeeaeaeeeeeaaananns Ken Butcher

College Reports

D. PreSident’'s REPOIT .......ccuiuiiiiie it e e e sitteee e e s ssbeeaaesasssseees s s s smmenmeesessnsseeesessnnnees Molly A. Parkhill
E. BRCC Educational Foundation REPOIT .........couuieeiiiiiiiiiiiiie e emmmmnree e Ann Green
F. SGA President UPALte .........cooiiiiiiiiiiiiiiiiiie s eriiiie e sttt e e s smmmne e s e e e e s e nnsaeeee s David Hall

Ol BUSINESS ..evviiieeetiieeetee e et s ettt e ettt e e et e e e eaa e s ee s se et s ses et vmmmm—— s e s et reeenans John McCormick, Jr., Chair
N W BUSINESS ... iiietntieiet ittt e et eeeeeseeeesreeessteeessseeeassres st ss mnmm—tesansesesanreees John McCormick, Jr., Chair

Approval of New Employees

Approval of 2008-2009 Academic Calendar

Review of Continuing Education Self-Supporting tastional Funds Policy
Approval of Computer Lease Agreement

Approval of Policy and Procedure Changes

Appointment of Finance Committee Chair

Review of College’s Mission, Vision & Value Stateme

@TMoUoOwy

Trustee Remarks
Adjourn
NEXT MEETING DATE:

March 12, 2008, Flat Rock Campus



