Blue Ridge Community College
Board of Trustees Meeting
May 9, 2007 - 12 Noon
Flat Rock Campus

The Board of Trustees of Blue Ridge Community G@lenet at 12 noon on Wednesday, May 9, 2007, at
the Flat Rock Campus.

The following members were present:

Joe Spearman, Sr. Lee Mulligan
John McCormick, Jr. Betty Gash
Ronnie Pepper Jeff McDaris
Bill Farrell Patricia Jones
Kohlan Flynn Ken Butcher
Candler Willis Chip Gould
Mike Hawkins

The following members were excused:

Tom Orr
George Hoskin, llI

Others attending:

David Sink, Jr. David Hutto

Earl Medlin David Whitson

Molly Parkhill Marcia Stoneman

Ann Green Brenda Conner

Terrell West Lee Anna Haney

Adam Lance Dianna Maxwell

Scott Parrott, Times-News Kimberly GaspersonideisHenderson Co. Clerk of Court
Maria Whitson Fielding Lucas

Chairman Joe Spearman called the noon luncheonngéetorder and welcomed all guests. Presidark Si
introduced guests and extended a welcome to all.

Ethics Statement

Chairman Spearman read the following Ethics Statéme
Board Members, Mr. President and financial andiadtnative staff:
a. You are reminded that you have a duty to avoidaiflicts of interest, potential conflicts
of interest, and appearances of conflicts of iistere
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b. Do any of you know of or anticipate any conflictioferest, potential conflict of interest
or appearance of conflict of interest regardingrttagters on the agenda for today's
meeting?

Let the minutes reflect no conflicts were reparted

Virginia Tech Tragedy

President Sink asked those in attendance to tak@na@ent of silence in memory of those who lost theas
in the Virginia Tech tragedy.

Student Recognition

President Sink introduced Adam Lance, the recimétite North Carolina Community College Academic
Award and the Jack Kent Cooke Scholarship. Adaagsaduate of our Nursing Program with a 4.0
average. He is the third Blue Ridge Community €@l student in the last three consecutive yeaestve
the Jack Kent Cooke Scholarship. This is a veegtmgious scholarship given to community college
students which totals $30,000. President Sink edatated Adam on his accomplishments and wished hi
much success in his future endeavors.

Staff Recognition

President Sink introduced Dianna Maxwell, Direa@bAdministrative Services. Dianna will be retgion
June i with thirty-two years of dedicated service to @mllege. President Sink recalled to Board Members
several instances in which Dianna went above thefcduty to ensure that the administrative offre@
efficiently even during difficult times. Preside®ink complimented Dianna on her diligent and deteid

work during her time at the College. A Resolutidrppreciation for Dianna Maxwell will be presedtat

the July board meeting.

Graduation

President Sink invited Trustees to attend the @elegraduation ceremony to be held this Satuiday,

12, 2007. Trustees who would like to help withdiag out the diploma’s and be included in the
processional will need to line up at 8 a.m. in froithe Spearman Building. There will be addigibn

parking for Board Members in the parking lot lochlbehind the Industrial Skills Building.

Oath of Office

The Honorable Kimberly Gasperson-Justice, Hende@mmty Clerk of Superior Court, administered the

oath of office to the following new Trustees: Keatéher, Mike Hawkins, Candler Willis and Chip Gauld
Signed copies of the "Oath of Office for Board ofiStees" is attached and made a part of these esinut
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Resolution of Appreciation

Chairman Spearman asked Lee Mulligan to read aaedolution of appreciation to Dr. David W. Sidk,
who will be retiring on June 1, 2007. Ms. Mulligstated President Sink had led the College to itapor
achievements in broadening learning opportuniteshfe student body, enhancing academic excellence,
providing visionary leadership, developing finaheiad physical resources, strengthening the campus
community, and also providing vital service to tieader academic community. Trustees commended
President Sink on his excellent service and daedicéb the College over the past 20 years. A adjiiie
resolution of appreciation is attached and madartagh these minutes.

Reemployment Contracts

A listing of Blue Ridge Community College employedso have requested reemployment contracts for
2007-2008 was furnished to Trustees. Presidektrcommended approval of the reemployment of all
those listed for 12-month contracts beginning Ju®007 through June 30, 2008. Lee Mulligan nsde
motion to approve the reemployment contracts; & s&conded by Ronnie Pepper and passed unanimously
The listing is attached and made a part of thesetes.

Authorization for Normal Operating Expenses

President Sink requested authorization to pay tineal operating expenses of the College in theretesef
an approved state budget. Bill Farrell made aondt grant President Sink this authorization;asw
seconded by Lee Mulligan and passed unanimously.

State Program Audit Report

President Sink informed Trustees a copy of theeStabgram Audit findings was included in their ferisl

for review. The audit was conducted on the maaneg of records and the reporting of student meshiger
hours for spring semester 2005 through spring sem2806. No audit exceptions or areas of conaene
identified. President Sink commended Dr. Earl Medbean for Instruction, and Dr. Molly Parkhill,e@n
for Continuing Education, for their outstanding oA copy of the State Program Audit Report iactted
and made part of these minutes.

Continuing Education Internal Audit Report

President Sink informed Board Members that themaleProgram Audit for the Continuing Education
Department was conducted and showed no excepthrspy of the results from the Internal Program
Audit was given to Trustees for their review andtisiched and made part of these minutes.

Mountain Area Workforce Development

President Sink presented a copy of the Mountaia Averkforce Development WIA Program Audit Report
to Board Members. The audit, which reviews progratic management and performance of the Workforce
Investment Act (WIA) programs contracted to Bludd®i Community College, produced no exceptions. A
copy of the audit report is attached and madetaop#inese minutes.
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Trustee Orientation — Potential Dates

President Sink presented to Trustees a listingtafrpiial dates for a Trustee Orientation. Boarariders
were asked to mark theit' 12" and & choices and return these to Brenda Conner. Esistél be
contacted as soon as a date has been determined.

College Update

President Sink gave the following College Update:

» Construction has begun on the Transylvania Cernpefiéd Technology Building. The contractor
projects that construction will be completed byé¢he of 2007.

» The graduating class of Associate Degree Nursitidhald its Pinning Ceremony, May 10, 2007, at
6 p.m. in the Sink Building Auditorium. We antieig having 23 graduates. Kelly Thompson, a
Nurse Midwife from Park Ridge Hospital, will be ayuest speaker and will issue the challenge to
the graduates.

* The Automotive Systems Technology Program recesvednificant donation from Toyota on April
26. Chris English, the Automotive Systems Teclriasor, traveled to Central Piedmont
Community College’s campus in Monroe to pick u@@Toyota Camry, 2 engines, 3 A/C
compressors, and 2 alternators. In addition ®etuipment, the College received animation
software that will be used in engine performanatelactrical classes. These donations are the
result of our AYES program with the local high solso

» The College received notice on April 11, that oarNeEChildhood Program received accreditation by
the National Association for the Education of Yo@lgldren (NAEYC). The study was led by
Kathy Allen, Virginia Fuentes, and Celeste OpreBfue Ridge Community College is one of the
first twenty programs in the nation to receive tfiginction, and the first community college in
Western North Carolina to accomplish this accrédita

 The BRCC SkillsUSA Club took six members to theestampetition April 16-18. The competition
was conducted in a grueling 8-hour hands-on arethed® stations and 75 competitors representing
the best of 45 schools across the state of Nontbli@a. The College had students place®in2i®
and 4" place positions. Shawn Toney, a second year Hei&ill student, took SLplace, which earns
him the opportunity to compete at the national cetop in Kansas City, June 25-30. Shawn was
awarded $400 in Snap-On tools, $250 for travebtionals from NCADA, and $15,000 worth of
scholarships.

» The Phi Beta Lambda Chapter and its advisor, LeRufig participated in competitive events at the
organization’s State Leadership Conference in Apviliny of the competitive events had up to 18
competitors from both 2-year and 4-year institugioBlue Ridge had several students placé'in 1
2" and & place categories. Alf1and 29 place winners automatically advance to national
competition in Chicago.

* During the 2006 calendar year, 111 students edrallemergency management courses leading to
initial certification (medical responder, paramsgdiCPR, Emergency Medical Technician).
Additionally, the College provided in-service traig to EMS personnel.

» The Continuing Education Department reported 153@@ets received initial certification in fire and
rescue courses. Firefighters and rescue workengquired to take 36 hours of Continuing
Education Credit per year.
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» The College is offering customized training for thkbowing companies: Gaia Herbs (Bioworks);
City of Brevard (supervisory development); Kimbe@liark (Lean Manufacturing); Selee (Customer
Service); Solid Surface Arts (Forklift). The Conting Education Department continues to work
with Raflatac, Excelsior, and Elkamet on new angbexling industry projects.

e On Tuesday, May“Z the College staff met with Elkamet representatit@rmany Chamber of
Commerce, and key leaders in Henderson Countystusi possible future partnerships including
faculty and student exchanges, virtual classroothaxges, and a sister cities initiative.

» The Small Business Center and Hendersonville Chaofli&ommerce co-sponsored this year’s
Small Business Week which was held April 23-27.

» Jeff Kowalak and staff conducted another succe€ster Day for 800 Henderson County Public
School students with 34 careers represented.

» Julie Thompson and her staff delivered WorkKeysé&mgations at National and Regional
Conferences. To date, the College has issued @BkCReadiness Certificates. Over 1400 students
have patrticipated in the WorkKeys assessment amdrtg.

» The Environmental Health and Safety Institute staffducted two regional Environmental & Safety
Conferences at Wake Technical Community CollegeHaadvood Community College. To date, 50
community colleges have been visited. The remgiaight are scheduled for visits in May and
June.

» The College has partnered with the Fletcher Artst@ritage Association to offer a series on
Southern Appalachian Music, which will be preserdealternate Tuesdays beginning May 8th and
ending June 2% Musicians presenting the sessions will be Bétt$mith, Phil and Gaye Johnson,
Wayne Erbsen, and Laura Bppsomger.

* An all day “Healthy Living for Seniors” workshop leing planned with the Council on Aging and
other area agencies and will be held on Thursdagust §' in the Patton Building Room 150/151.

« The Student Services area hosted a College Trafaifeon March 2% with approximately 20
colleges in attendance highlighting transfer opputies for our students.

* Recruitment for the College’s honor societies hassgiased this year. New members for Phil Theta
Kappa grew from 22 last year to 29 new membersyhas. National Technical Honor Society saw
an even greater increase of 60 new members as oearipa37 last year.

» The College will hold graduation ceremonies on May We have 237 curriculum students eligible
for graduation with the breakdown of 154 Associagégrees, 31 Diplomas, and 52 Certificates.

* Inthe past quarter, considerable work has beea dorsurveying the people we serve at Blue Ridge.
We have conducted employee surveys on Adminisg&arvices, technology use, and on Student
Services. This information will be used to asisighe planning process for SACS, our Strategic
Plan, and our Institutional Effectiveness Plan. a#ealso developing external surveys that will be
used in gathering information for an environmestan of stakeholders of the College.

* A new 35K natural gas powered generator is beisiglied to provide emergency power to all
BRCC servers. The new generator will provide &didevel of reliability for all critical data
systems used by students, faculty, and staff anlalghsis. The generator will automatically tom
when there is a loss of power to the Patton Bugldin

* The Media Services department is working hard grage the remaining classrooms at the Flat
Rock campus and Transylvania Center with new dd&d\projectors with presentation computers.
The faculty regularly uses this equipment to iraégdigital multimedia materials into the face-to-
face instruction that takes place. All classrooma have high speed Internet access for instructors
and students and up-to-date presentation equipfioreiaiculty.
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Educational Foundation

Ann Green, Executive Director of the Educationalumdation, reported the 5Annual Arida Arts
Symposium was held on Ma)‘)‘.4 This year Metal Sculptor Daniel “Dan” Millspaugvas honored. His
outdoor sculptures will be on campus for one yedhe Foundation also hosted a gala in the Thomas
Auditorium Gallery followed by a performance &fhoke on the Mountain Homecoming at the Flat Rock
Playhouse on May"s Proceeds benefit the Educational Foundatiore f@lowing are major gifts since the
last Board of Trustees meeting:

» A gift of $6951.60 was received from the Estatd-mnces C. Campana, a former adjunct faculty
member. As she directed, these funds will be wsethe Transylvania Center “for part-time
instructors, supplies, and equipment.”

* An anonymous foundation which provided start-updiurior the Associate in Fine Arts — Art
curriculum and supporting projects has pledgeddaiitianal $108,340.

* An update with regard to the Estate of Ruth H. €raifhe court has approved payment from the
Estate in favor of the charities (the Educatior@miridation will receive approximately $500,000 plus
interest); however, it is not clear how long thegasss will take before final payment is received.
Recently the Foundation was notified that it widlaabe reimbursed for legal expenses.

The 2006-2007 Foundation audit will be conducteel week of July 16. The deadline for 2007-2008
Scholarship applications is May‘fLSMay 3f' will be the deadline for the 2007-2008 fundinglagagions.

Administrative Services

David Whitson, Dean for Administrative Servicespnmed Trustees that the 2007-08 Institutional
Preliminary Budget was included in their foldersrieview. The Finance Committee met last week and
discussed the preliminary budget in detail. Mr.idtn explained the budget and addressed all gussti
Ken Butcher made a motion to approve the 2007-8@utional Preliminary Budget as presented. kwa
seconded by Betty Gash. Mr. Chandler Willis madeo#ion to amend the first motion to delete thatehp
outlay portion from the budget. There was no séd¢orthe amended motion; therefore, the originaiano
carried and passed unanimously. A copy of the Z)IAstitutional Preliminary Budget is attached an
made a part of these minutes.

Mr. Whitson informed Trustees the Executive Comeeitivas contacted via email/telephone on April 20,
2007, regarding the College request for contingdémagling from the North Carolina Department of
Transportation to be used to improve drainage tstre@long Highway No. SR1920, College Drive, for a
amount not to exceed $70,000. The Committee apprthe request. Mr. Whitson asked for reaffirnmatio
from the full Board regarding this approval. Bilirrell made a motion to reaffirm the Executive
Committee’s approval of the request for contingenogling from the North Carolina Department of
Transportation. It was seconded by John McCormantk passed without dissent.

Mr. Whitson updated Trustees on the following Aticl&udget:

e Baseball
o0 Revenues $100,632.08
o Expenditures $112,742.22
o0 Net Available Funds $ 40,818.78
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* Volleyball
0 Revenues $23,121.91
o Expenditures $22,369.70
o0 Budget Balance — Under/(Over) $ 75221

Student Government Association

President Sink reported on behalf of the Studeme@unent Association in the absence of George Hoski
The SGA hosted the annual Spring Picnic on Aprifdi9students, faculty and staff. And a high paht
every spring semester is the Student Governmentdsa@eremony which was held on April 5. Duringsthi
event we recognize the achievements and partioipat our students in student organizations andhon
societies. Attendance continues to grow for tkienéwith approximately 238 students and family rbera

in attendance this year as opposed to roughlydstG/kar.

Presidential Search Update

Chairman Spearman asked Human Resources Directana NMVhitson, to update the Board on the
presidential search. Maria stated that the Collegkreceived 32 applications as of the close afatgoril

30". The low number of applicants is due in part beeahere are 9 other community colleges in the sta
conducting presidential searches. To date, 20icapipins have been reviewed and rated by the search
committee members. The committee plans to meat agahe first of June to choose the top 6 card&la
which will be invited to the campus to meet witle tommittee. The committee will then narrow trosvd

to the top three who will be presented to the SBaard for approval. After the top three have been
approved by the State Board, the Blue Ridge Comyn@nllege Board of Trustees will have the final
approval on the candidate for president.

State Ethics Commission — Evaluation of Statemenf &conomic Interest

Chairman Spearman asked Lee Mulligan to read aloeidEvaluations of Statement of Economic Interest
filed by Mike Hawkins and Chip Gould. Both evaloas stated the State Ethics Commission did nat fin
an actual conflict of interest, but did find thegudial for a conflict of interest.

Blue Ridge Community College & BRCC Educational Fondation Memorandum of Understanding

Chairman Spearman requested approval for the Memona of Understanding Between Blue Ridge
Community College Educational Foundation, Inc. Bhge Ridge Community College, which was included
in Trustee folders for their review. The Memoramdof Understanding was presented to the Executive
Committee on Mayréfor their review and was approved. Educatiomalr€lation Executive Director, Ann
Green, answered all questions. Bill Farrell mad®#on to approve the Memorandum of Understandsig
presented. It was seconded by Betty Gash andgassaimously. A copy of the signed Memorandum of
Understanding is attached and made a part of thesdes.
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Minutes Approval

Upon a motion by Lee Mulligan and a second by Bétigh, the minutes from the March 14, 2007 meeting
was unanimously approved as submitted.

President’'s Job Description

Chairman Spearman requested approval of the Pn¢sideb Description, which was included in Board
Member’s folders for review. Ken Butcher made diomoto approve the President’s Job Description as
presented. It was seconded by Lee Mulligan anggglagnanimously. A copy of the President’s Job
Description is attached and made a part of thesates.

President’'s Evaluation Process

Chairman Spearman requested approval of the Pn¢sidevaluation Process, which was included in Boar
Member’s folders for review. Kohlan Flynn made ation to approve the President’s Evaluation Proasss
presented. It was seconded by Betty Gash andgasdmut dissent. A copy of the President’s Easibin
Process is attached and made a part of these sinute

Committee Appointments

Chairman Spearman announced the following commeg@eintments:

e President’s Evaluation Committee
0 Lee Mulligan — Chair
o Jeff McDaris
o PatJones
* Nominating Committee
0 Ronnie Pepper — Chair
o Bill Farrell
o0 Ken Butcher
e Finance Committee
o John McCormick, Jr. — Chair
o Bill Farrell
o PatJones
o Candler Willis
» Capital Needs/Facilities Committee
o Tom Orr — Chair
Chip Gould
Mike Hawkins
Bill Farrell
Kohlan Flynn
Betty Gash

O O O0OO0Oo
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Approval of Interim President

Chairman Spearman requested approval of Dr. Malikiill to serve as Interim President of the Cadleg
with a term to begin on June 1, 2007 and serve umtiythe new president can be selected, apprbydhde
State Board, and assume duties as the Collegedsptasident. Bill Farrell made a motion to apgr®r.
Molly Parkhill to serve as Interim President of thellege as outlined by Chairman Spearman. It was
seconded by Betty Gash and passed without dissent.

There being no further business, the meeting wasiiackd.

Chairman

Secretary
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