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Preface

The North Carolina Community
College System Fact Book is an
annual publication providing
authoritative data on the status
of the entire System. Although
the target audience is primarily
decision-makers and planners
dependent on timely information
for the success of their
endeavors, the Fact Book also
serves as an excellent reference
and point of entry for anyone
researching the

N.C. Community College System.

Readers should keep in mind
the fluid nature of data, realizing
that the Fact Book is a snapshot

taken once annually. Any
guestions or suggestions,
concerning the content,
purpose, or format of the Fact
Book should be directed to
Terry Shelwood,

Director of Planning and Data
Coordination, at 919-807-6983.
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OUR PURPOSE

Support of economic growth and prosperity through education was the underlying concept in the
development of the Community College System. All of the institutions in the North Carolina Community
College System offer technical and occupational training and basic education to prepare adults for the job
market. In addition, each community college offers the first two years of a baccalaureate program.

The mission of the System has been defined in the North Carolina General Statutes (115D-1):

... the establishment, organization, and administration of a system of educational institutions
throughout the state offering courses of instruction in one or more of the general areas of two year
college parallel, technical, vocational, and adult education programs . . .

The law further states that:

... The major purpose of each and every institution operating under the provisions of this Chapter
shall be and shall continue to be the offering of vocational and technical education and training, and
of basic, high school level, academic education needed in order to profit from vocational and
technical education, for students who are high school graduates or who are beyond the compulsory
age limit of the public school system and who have left the public schools. . . .

The statutory mission statement serves to keep the System focused on vocational and technical education. It
also specifically mandates provision of basic academic education for adults through the high school level.
These programs—vocational and technical education, and basic academic education for adults—have
priority status because of their specific place in the statutory mission statement.

The mission directs the System to serve adults and other people who have left the public schools and are
beyond compulsory school age. This definition provides the background for development of policies
governing the institutions' relationship to the public schools.

The "working mission statement" derives from the statutory mission. The State Board of Community
Colleges defines the working mission statement as part of its responsibility to focus system resources on
North Carolina's current and future educational, economic and societal needs. Within the requirements of
NC General Statute 115D, the working mission is dynamic, changing as needed, to reflect changing
priorities.

2 NORTH CAROLINA COMMUNITY COLLEGE SYSTEM FACT BOOK
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The Working Mission Statement

The mission of the North Carolina Community College System is to open the door to high-quality, accessible
educational opportunities that minimize barriers to post-secondary education, maximize student success,
develop a globally and multi-culturally competent workforce, and improve the lives and well-being of
individuals by providing:

e Education, training and retraining for the workforce, including basic skills and literacy education,
occupational and pre-baccalaureate programs.

e Support for economic development through services to and in partnership with business and industry
and in collaboration with the University of North Carolina System and private colleges and
universities.

e Services to communities and individuals, which improve the quality of life.

Adopted by the State Board of Community Colleges, October 1993; revised March 1994, April
1994; reaffirmed January 1998; revised and adopted June 1998; revised and adopted September
2006.

NORTH CAROLINA COMMUNITY COLLEGE SYSTEM FACT BOOK 3
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HISTORY

In the years following World War I, North Carolina began a rapid shift from an agricultural to an industrial
economy. With that change came awareness that a different kind of education was needed in the state.
People who did not desire a four-year baccalaureate education nevertheless had the need for more than a high
school diploma.

In 1950, the State Superintendent of Public Instruction authorized a study of the need for a system of tax
supported community colleges. The resulting report, by Dr. Allan S. Hurlburt, was published in 1952. It
proposed a plan for development of state-supported community colleges. In 1957, the General Assembly
adopted the first Community College Act and provided funding for community colleges.

The same (1957) General Assembly also provided funding to initiate a statewide system of industrial
education centers. These centers were to train adults and selected high school students in skills needed by
industry. By 1961, there were five public junior colleges emphasizing arts and sciences and seven industrial
education centers focusing on technical and vocational education.

The need to coordinate these two post-high school education systems led Governor Terry Sanford to appoint
the Governor’s Commission on Education beyond the High School (Irving Carlyle, chair). In 1962, this
commission recommended that the two types of institutions be brought into one administrative organization
under the State Board of Education and local boards of trustees. The resulting unified Community College
System would provide comprehensive post-high school education.

In May 1963, the General Assembly, in line with the Carlyle Commission report, enacted G.S. 115A (later
changed to 115D), which provided for the establishment of a Department of Community Colleges under the
State Board of Education and for the administration of institutions in the Community College System. There
were then 20 industrial education centers, six community colleges (three of which became four-year schools
in 1963), and five extension units.

By 1966, there were 43 institutions with 28,250 full-time equivalent (FTE) enrollments. In 1969, there were
54 institutions with 59,329 FTE. The System had grown rapidly, exceeding ten percent annually nearly
every year until the late 1970s. In 1974-75, growth reached the 33 percent mark. The System continues to
grow in enrollments nearly every year, but by much more modest margins. The number of colleges has not
increased since Brunswick Community College became the 58th in 1979.

The original legislation placed the Community College System under the purview of the State Board of
Education and created a State Department of Community Colleges. In the early years of the System, the
State Board of Education Chair was Dallas Herring; David Bruton succeeded him in 1977.

In 1979, the General Assembly changed the state control of the System. Provision was made for a separate
State Board of Community Colleges. The Board was appointed and organized in 1980, and met several
times with the State Board of Education. The new Board assumed full responsibility for the System on
January 1, 1981. The Board’s first chairperson was Duke Power company executive Carl Horn. He was
succeeded in 1983 by John A. Forlines, president of the Bank of Granite and then William F. Simpson in
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1989. In 1993, Lt. Governor Dennis A. Wicker was elected chair and served in this capacity until July of
1999. He was succeeded by retired community college president Dr. G. Herman Porter. Mr. James J.
Woody of Roxboro served as chair from 2001 until July 2005, when Progress Energy executive Hilda
Pinnix-Ragland succeeded him as chair. The North Carolina Community College System has had seven
presidents: I. E. Ready (1963-1970), Ben E. Fountain, Jr. (1971-1978), Larry J. Blake (1979-1982), Robert
W. Scott (1983-1995), Lloyd V. Hackley (1995-1997), Martin Lancaster (1997-2008) and Scott Ralls (2008-
present). Charles R. Holloman served in an acting capacity from September, 1978 to July, 1979.

In 1988, the North Carolina Community College System celebrated its 25th anniversary with a highly
successful series of events, including a spectacular concert at the Kennedy Center in Washington, DC,
featuring Visiting Artists from the colleges. For the celebration of its 40th anniversary in 2003, the system,
with the support of the North Carolina Community Colleges Foundation, created the W. Dallas Herring
Leadership Development Institute.

In November of 1987, the State Board established the Commission on the Future of the North Carolina
Community College System. The 23-member, blue ribbon panel of business, civic and education leaders
was charged with establishing a systemwide agenda for policy and action over the next 25 years. The
resulting Commission on the Future report, released in 1989, outlined 33 recommendations for action and
change. These recommendations for action and change have served as the foundation of the System planning
process since 1989. The influence of the Commission on the Future report is evident in the 2005-2007
System Strategic Plan goals and objectives.

STATE BOARD OF COMMUNITY COLLEGES
GOALS

1. Economic and Workforce Development: To support North Carolina businesses, industries and
citizens in growing the North Carolina economy and to enhance the level of workforce technology
by preparing competent workers.

2. Enrollment Management: To meet increasing diverse learners’ needs through innovative non-
traditional and traditional programs.

3. Accountability in the Use of Technology: To assess the effective and efficient use of
information technology.

4. Development of Resources: To account for and equitably distribute appropriations and to
continuously analyze and articulate resources necessary to fulfill the North Carolina
Community College System mission.

NORTH CAROLINA COMMUNITY COLLEGE SYSTEM FACT BOOK 5
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PROGRAMS

The North Carolina Community College System offers a comprehensive range of educational programs to
meet the needs of local communities for workforce preparedness and higher academic education, basic
educational skills, job retraining, personal growth and development, and community and economic
development. These programs are organized under several broad categories.

Curriculum programs are made up of credit courses leading to certificates, diplomas, or associate degrees,
which range in length from one semester to two years. Most of the programs offered within the Community
College System are designed to prepare individuals for entry level technical positions in business and
industry with an associate of applied science degree. Each college also offers credit courses in the arts and
sciences leading to an associate degree designed for transfer at the junior level into a senior college or
university. Developmental education courses are available for students who need to improve their skills so
that they can perform at the level required for college transfer, certificate, diploma and associate degree
programs. Developmental education programs consist of courses and support services which include, but are
not limited to, diagnostic assessment and placement, tutoring, advising, and writing assistance. These
courses do not earn credit toward a degree, diploma or certificate but provide the student with courses for
academic readiness.

Another category of programs is continuing education. These non-credit courses may be occupational,
academic, or avocational in nature. Some are offered as a categorically-funded community service. Others
are designed to upgrade occupational skills and are funded through enrollment driven formulas (see Finance).
Each of the colleges also offers instruction in basic academic skills which include Adult Basic Education (K—
8 basic literacy skills), Adult High School and GED programs (9-12 academic preparation), Compensatory
Education, and English as a Second Language (ESL).

Because of the unique character of community colleges, student services programs play an especially
important role in the life of the colleges. Students receive academic, personal and career counseling services,
special assessment and placement assistance, help in transition to work and job development, and a variety of
other services which are essential to the success of the instructional programs.

Finally, there is a broad effort in specialized programming, often targeting the economic development of the
community. Customized Training and the Small Business Center Network provide direct consulting and
custom training to business and industry to promote their success. The Human Resources Development and
Job Training Partnership Act Programs provide services and training specifically targeted to the unemployed
and disadvantaged. A variety of other programs connects the colleges uniquely to the needs and aspirations
of their communities.

6 NORTH CAROLINA COMMUNITY COLLEGE SYSTEM FACT BOOK
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GOVERNANCE

The State of North Carolina has assigned the 58 public community colleges to the State Board of Community
Colleges. The Board has full authority to adopt all policies, regulations and standards it may deem necessary
for operation of the System. The North Carolina Community College System Office serves as a resource
agency and an administrative arm of the State Board. In 1999, the General Assembly officially changed the
System Office name from the Department of Community Colleges to the North Carolina Community College
System Office.

The State Board is responsible solely for the Community College System and is not under the domain of any
other board or commission. Members of the State Board are selected by the Governor and the General
Assembly. Members represent business, industry, education, and government.

The Board consists of 21 members. The Lieutenant Governor and the State Treasurer are ex officio
members. The Governor appoints 10 members, four from the state at large and one from each of the six
trustee regions. Four are elected by the Senate and four more by the House. The president or vice president
of the North Carolina Comprehensive Community College Student Government Association serves as an ex
officio member. Terms are staggered and expire every odd-numbered year. No person may be appointed or
elected to more than two consecutive terms of six years.

The Board meets at least ten times per year to evaluate the recommendations of the System Office, to set
policy for the System, and to oversee its operation. Members elect a board chair to serve as the Board's
leader, spokesperson, and presiding officer. The Chair is responsible for projecting the public image of the
Board and providing positive leadership.

The System Office, headed by the System President, provides state-level administration and leadership of the
Community College System under the direction of the State Board of Community Colleges.

The State Board has three major functions: (1) equitable distribution of funds and fiscal accountability, (2)
establishing and maintaining state priorities, and (3) educational program approval and accountability.
Through the exercise of its authority in these areas, the State Board can recommit the System to existing
policies or alter the direction of the System through changes in policy.

As part of its administrative function, the System Office provides support services for the various program
offerings such as nursing, agriculture, and business. The System President's staff assists staff at the colleges
by helping to develop and implement curriculums and other programs and by providing technical assistance
in a range of areas. The System Office provides other services for the System that would be difficult for an
individual institution to initiate, such as statewide data collection.

At the local level, each of the colleges operates under a board of trustees. Each board is composed of a
minimum of twelve citizens from the service area in which the college is located. The president or chairman
of the executive board of the student body serves as an ex officio member. Local board members are
appointed for staggered four-year terms. Four members each are elected by the local school board and the
board of commissioners of the administrative area of the institution. Four members are appointed by the
Governor.

NORTH CAROLINA COMMUNITY COLLEGE SYSTEM FACT BOOK 7
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The board of trustees sets local policy. The local board elects and the State Board approves selection of each
college's president. The president operates the college within state policies and policies adopted by the local
trustees. Administrative decisions, such as employment of faculty members, may be made by the president.
All personnel employed at the colleges are employees of the college and not of the State of North Carolina.

8 NORTH CAROLINA COMMUNITY COLLEGE SYSTEM FACT BOOK
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FUNDING

By law, the State Board of Community Colleges is responsible for providing funds to meet the financial
needs of the colleges in accordance with the policies and regulations of the Board. The State Board has
delegated authority to the local trustees to disburse the funds within these policies and regulations.

Sources of funding include state, federal, and local government as well as tuition. For 2007-08 the tuition
rate is $42.00 per semester hour and $672.00 maximum tuition charge per semester for in-state students. For

out-of-state students, the tuition is $233.30 per semester hour and $3,732.80 maximum charge per semester.

State funds may be used by community colleges for current operating expenses, equipment, library books,
acquisition of land and capital construction.

Local funds must be used for operating and maintaining facilities or to supplement any state budget item.

The percentages of funding origination for 2007-08 are as follows:

State......ccoueee... 70.7%
Local................. 12.8%
Tuition.............. 12.1%
Federal................ 2.3%
Other........ccovennn. 2.1%

These funds are deposited into the State Treasury. The largest portion is allocated to the colleges based on a
formula adopted by the State Board. This formula is stated in Title 23 2D.0300 of the North Carolina
Administrative Code (APA). Other funds are appropriated by the legislature and federal government for
special purposes.

The State Board allocates the funds to the local boards of trustees which are responsible for using these funds
in accordance with State Board policies and state and federal laws and regulations.

It is the intent of the System to minimize the out-of-pocket expense to students. For that reason, tuition is
kept as low as possible. In addition, state and federal aid is provided by grants, loans, and scholarships.
Many private companies have established scholarship funds at the local and state level.

The Community College System Office audits the enrollment records of the colleges, and the State
Auditor's office audits their financial records.

North Carolina's fiscal year runs from July 1 to June 30. Unless otherwise specified, all funds not expended
during that period revert to the general treasury and are available to the Legislature for re-appropriation.
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THE NORTH CAROLINA COMMUNITY COLLEGES FOUNDATION, INC.

The Need

The System relies primarily on state, local, and federal governmental units and tuition/fees for both operating
and capital investment funds. In the early years of the System’s history, traditional funding sources were
adequate. During the 1970s and 1980s, increased competition for state and local funds, inflation, the need to
update programs and equipment, and demographic changes eroded the System’s financial base of support.

As the System matured, all 58 community colleges established foundations for the purpose of raising funds
from private sources to support a variety of activities and local projects.

The Community College System also realized a need to attract support from large companies and
corporations whose presence in North Carolina is pervasive and not related to any particular college. Thus,
the NCCCF was established as an avenue to large donors who depend on the Community College System for
many of their employees. It is important to note that the NCCCF is not a competitor with local institutional
foundations. Rather it is a resource to be used in increasing local support. After several years of inactivity,
the Foundation was reorganized in 1998 under the leadership of a Board of Directors recruited from the
state’s top business, government, and education leaders.

The Foundation Purposes

The North Carolina Community Colleges Foundation, Inc. was chartered on September 11, 1986 as a
nonprofit charitable corporation and has a 501(c) (3) designation by the Internal Revenue Service. A board
of directors manages the foundation.

The purposes of the foundation are to:

. Support the mission of the Community College System and to foster and promote the growth,
progress, and general welfare of the System.

. Support programs, services, and activities of the Community College System which promote the
mission of the System.

. Support and promote excellence in administration and instruction throughout the System.
. Foster quality in programs and encourage research to support long-range planning in the System.
. Provide an alternative vehicle for contributions of funds to support programs, services, and activities

that are not being funded adequately through traditional resources.

. Broaden the base of the Community College System’s support.
. Lend support and prestige to fund-raising efforts of the institutions in the System.
. Communicate to the public the System’s mission and responsiveness to local needs.
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Foundation Activities

One of the most important activities of the Foundation is funding of fellowships to the W. Dallas Herring
Leadership Institute, which prepares outstanding senior executives in North Carolina’s community colleges
to become community college presidents.

The Foundation sponsors statewide awards, which include cash gifts, to recognize outstanding leadership in
the North Carolina Community College System, including:

. The Excellence in Teaching Award presented by the State Board of Community Colleges and
endowed by RJ Reynolds.

. The Staff Person of the Year Award, endowed by BB & T.

. The President of the Year Award, endowed by Wachovia.

The Foundation also assists in funding special events involving the whole system, including the annual Day
of Recognition and the Academic Excellence Awards Luncheon honoring the top students from each
community college.

The Foundation manages a number of scholarship funds, including the GSK North Carolina Teacher
Preparation Endowment. From time to time, the Foundation also awards grants for specific purposes,
including innovation and professional development, to individual community colleges.
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SERVICE AREA ASSIGNMENTS

Philosophy

While service areas were established in order to regulate the offering of courses by a community college in
specific geographic areas, the assignments do not regulate or establish attendance areas. Citizens may enroll
in any course at any college they choose.

Purpose

The purpose of service area assignments is to assign specific geographic areas for all colleges, thereby
assigning the authority and responsibility for providing courses in a county other than the one in which the
college is located. The assignments also include a coordination procedure, whereby a college may offer
courses in another college's service area when there is mutual consent and written agreement (Title 23
2C.0107 of the North Carolina Administrative Code).

COLLEGE SERVICE AREA (See Special Provisions 1-7, p. 16)
Alamance CC......ccooevviieciiieiieceeee e Alamance

Asheville-Buncombe TCC........c.cocevininninnennene Buncombe, Madison

Beaufort County CC ......c.cocevvvevvieiiiecie e Beaufort, Hyde, Tyrrell, Washington 7
Bladen CC.....ocooiiiiiiiiiiinieeeeeeeeeeee Bladen

Blue Ridge CC....cvvevveieieciecieceee e Henderson, Transylvania

Brunswick CC.......coooviiviiiiiiiiiieeieeeee e Brunswick

Caldwell CC & TL...ooeeeeiieeeiieeeeeeeeeeeeee Caldwell, Watauga

Cape Fear CC......oivviiiniiieiieieecee e New Hanover, Pender

Carteret CC ... Carteret

Catawba Valley CC.........ccovevvveiierieieeieereeieenes Alexander, Catawba s

Central Carolina CC...........ccoovvvuviveeeeeiiiiieeeenen. Chatham, Harnett, Lee
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COLLEGE SERVICE AREA (See Special Provisions 1-7, p. 16)
Central Piedmont CC ..........ccceeveveiiieiieieieenee Mecklenburg

Cleveland CC.......cccooevieiiiiiiiiiiicccceeeeee Cleveland

Coastal Carolina CC ......c..coceevveninciencnenienenenn Onslow

College of The Albemarle...........cccevververvennnnnne. Camden, Chowan, Currituck, Dare, Gates

Pasquotank, Perquimans,

Craven CC.....oocivviiviiniiniinicricceeeeeeeee e Craven

Davidson County CC........cccovvevvieviieeiieeiieeeenennn Davidson, Davie 4

Durham TCC......cccoveiiiiiieieeeeeee e Durham, Orange

Edgecombe CC.......ccooevviviieiiiiieeccie e, Edgecombe

Fayetteville TCC.......c.ccovveveriieiieeeeeee e Cumberland

Forsyth TCC ......ooovieieieeieeieeeeeeee e Forsyth, Stokes

Gaston College.......cccuvevvieeiiieriieciee e Gaston, Lincoln

Guilford TCC......oooeviieiiecieeeeeeeee e, Guilford

HalifaX CC ....ooovvevieiecieciecveee e Halifax, Northampton (Townships of Gaston,
Occoneechee, Pleasant Hill, and Seaboard)

Haywood CC ......ooveiieiiiecreeeceeee e Haywood

Isothermal CC........ooovvvvviiiiiiiiiieeeeeeeeeee Polk, Rutherford

James Sprunt CC........coovevvevieiiiciieieere e Duplin

Johnston CC......ooiiiiiiiiiiiiiiie e, Johnston

Lenoir CC ..o Greene, Jones, Lenoir

Martin CC ....ouvveiiieiieeieecee e Bertie (Townships of Indian Woods,
Merry Hill), Martin, Washington 1,7

Mayland CC.......ccoeeviiieiieciee et Avery, Mitchell, Yancey

McDOWEIl CC.....ooviiieiiiiieeseeeeeeeeee McDowell
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COLLEGE

SERVICE AREA (See Special Provisions 1-7, p. 16)

Mitchell CC......oocvvveeiiiiiieieecee
Montgomery CC .....cceevvvvveeieerreenne.

Nash CC..oueeee

Randolph CC.......ccoeevveieieieen,
Richmond CC...........ooovvvvvveiiiiiiinnn,

Roanoke-Chowan CC .......................

Robeson CC .....oooovvvvviviiiiiiiii,
Rockingham CC..........ccooevieiiennnnnen.
Rowan-Cabarrus CC ........cccceevveennnnn.

Sampson CC ......coovvveviiiinieenieeen,

Sandhills CC .....coovvvvveiiiiieeeee,

Iredell s

Montgomery

Nash

Pamlico

Caswell, Person 3

Pitt

Randolph

Richmond, Scotland

Bertie (Townships of Colerain, Mitchells, Roxobel,
Snakebite, Whites, and Woodville), Hertford,
Northampton (Townships of Jackson, Kirby,
Rich Square, Roanoke, and Wiccacanee) 1
Robeson

Rockingham

Cabarrus, Rowan 2

Sampson

Hoke, Moore

Anson, Union ¢

Columbus

Jackson, Macon, Swain

Stanly

Surry, Yadkin

Cherokee, Clay, Graham

Franklin, Granville, Vance, Warren

14
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COLLEGE SERVICE AREA (See Special Provisions 1-7, p. 16)
Wake TCC ..ot Wake

Wayne CC....ooviiviiiiiiiiiieeceeeecee e Wayne

Western Piedmont CC.........coovvieieninieeeee Burke

WILKES CC..vvieveeceeee ettt Alleghany, Ashe, Wilkes

WILSON CC..iniiieiiiieeeeee e Wilson

Special Provisions

Bertie County is divided between Roanoke-Chowan CC and Martin CC as stated in the service area
assignments. In the case of offering courses within the town or township of Windsor, Martin CC has
exclusive authority for offering curriculum and adult basic education courses, and both Martin CC
and Roanoke-Chowan CC are authorized to offer other continuing education courses.

Cabarrus County is assigned to Rowan-Cabarrus CC which is authorized to offer all courses.

Caswell County is assigned to Piedmont CC which is authorized to offer all courses in Caswell
County.

Davie County is assigned to Davidson County CC which is authorized to offer all courses in Davie
County.

Catawba Valley CC is authorized to continue offering the furniture training program at the
Iredell Prison Unit. This exception shall be re-examined periodically by the System President with
his findings reported to the State Board.

South Piedmont CC is a multicampus community college authorized to serve Anson and Union
Counties.

Martin CC is authorized to offer in Washington County all adult basic education, adult high
school/GED, fire training, emergency medical training, and in-plant training.

Revised February 2002
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STATE-LEVEL STRATEGIC PLANNING

The North Carolina Community College System maintains a biennial system-level strategic plan, approved by the
State Board of Community Colleges and developed with comprehensive environmental data and substantive
stakeholder input.

The NCCCS state-level plan sets the strategic direction for the System, supports the ongoing effectiveness of
individual NCCCS institutions, provides a framework for legislative budget requests, and is designed to achieve
several key purposes:

1. Identifying specific and critical issues and trends that have the potential to either prevent or permit effective
achievement of the NCCCS mission.

2. Developing conceptual and technical solutions to address the impact of identified critical issues.
3. Acquiring adequate resources to support developed solutions.

After a review of past and current planning processes, the NCCCS initiated several changes aimed at improving
the utility and timeliness of its planning efforts in 2005. Environmental scanning was broadened to include
representatives from all internal as well as external stakeholder groups, the planning calendar was adjusted and
synchronized to take better advantage of the Legislature’s budgeting cycle, and a formal review cycle was
instituted.

2007-09 Strategic Plan: Approved by the State Board of Community Colleges in April 2006, the primary
components of the 2007-09 NCCCS Strategic Plan include a set of Critical Issues gleaned from a comprehensive
set of planning assumptions. These components are described below are accessible at the URLs provided:

Planning Assumptions: Developed after a comprehensive literature review of environmental trends combined with
input from internal and external experts-in-field, the Planning Assumptions provide context and set the tone for
the 2007-09 Strategic Plan by projecting what future trends and issues NCCCS institutions can expect.
http://www.nccommunitycolleges.edu/Planning/docs/strategic_plan_docs/Planning_assumptions_final.pdf

Critical Issues: Culled from the Planning Assumptions by a representative Planning Council of key internal and
external stakeholders, the 2007-09 Strategic Plan identifies five Critical Issues that have potential for affecting the
ability of the System Office and NCCCS institutions to achieve effectively their collective missions: Changing
Demographics, Fiscal Resources, Human Resources, Technology, and Increasingly Competitive Market.
http://www.nccommunitycolleges.edu/Planning/docs/strategic_plan_docs/2007_09_draft NCCCSplan.pdf

2009-11 Strategic Plan: Preparation of the 2009-2011 Strategic Plan is slated to commence pending an
organizational review by incoming NCCCS President, Dr. Scott Ralls.

COLLEGE-LEVEL PLANNING

While state-level planning supports the collective mission of all 58 NCCCS institutions, individual colleges are
responsible for developing planning and evaluation systems that support local interests and comply with
requirements established by the North Carolina General Assembly, the Southern Association of Colleges and
Schools (SACS), and the State Board of Community Colleges, which include the following:

o Institutional Effectiveness Plan Mandate — North Carolina General Assembly: In its 1989 session,
the North Carolina General Assembly adopted a provision (S.L.1989; C.752; S.80) which mandates that,
each college shall develop an institutional effectiveness plan, tailored to the specific mission of the
college. This plan shall be consistent with the Southern Association of Colleges and Schools criteria and
provide for collection of data as required by the 'Critical Success Factors' list.
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e Principles of Accreditation — Commission on Colleges, Southern Association of Colleges &
Schools: Core Requirement 2.5 of the COC Principles of Accreditation stipulates that colleges are to
engage in ongoing, integrated, and institution-wide research-based planning and evaluation process
that (a) results in continuing improvement and (b) demonstrates that the institution is effectively
accomplishing its mission.

e In addition, Core Requirement 2.12 requires that all colleges seeking Reaffirmation of Accreditation
must engage in developing a Quality Enhancement Plan (QEP), which is to be a course of action for
institutional improvement that addresses an issue critical to enhancing educational quality and
directly related to student learning and which is part of ongoing planning and evaluation processes.
(Specific information on SACS Principles/Philosophy of Accreditation, Core Requirements and
Comprehensive Standards is located at http://www.sacscoc.org. Additional SACS-related
information is also available on the System Office Web site at the following URL:
http://www.ncccs.cc.nc.us/SACS/.)

INSTITUTIONAL EFFECTIVENESS PLAN GUIDELINES

In 1999, the State Board approved Institutional Effectiveness Plan Guidelines establishing minimum
conditions for meeting the state and federal requirements outlined above. College compliance with these
approved guidelines is monitored by NCCCS Audit Services staff in conjunction with the annual audit
process. Auditors review college plans for general currency and to ensure that any special General Assembly
and State Board planning mandates are being observed. College plans are not evaluated for total quality or
content, responsibilities that instead are entrusted to individual colleges and the Southern Association of
Colleges and Schools.

The following Institutional Effectiveness Plan Guidelines outline the minimum requirements deemed
necessary by the State Board of Community Colleges to meet required state and federal mandates. Please
note that guidelines are intentionally general in order to allow maximum flexibility for colleges to develop
plans best suited for individual institutional situations. Likewise, colleges are encouraged to expand and
build upon these guidelines.

1. All colleges must develop and implement an annual planning process that results in an institutional
effectiveness plan. Colleges have the flexibility to develop biennial plans as long as a process of annual
review and revision is in place. It is expected that each college will follow the principles of good
planning.

2. College plans should address, where appropriate, System identified critical issues, goals and objectives
as set forth in the NCCCS Strategic Plan. Information about the most recent System-level Plan is
available at http://www.nccommunitycolleges.edu/Planning/index.html.

3. Colleges must address any special planning mandates of the General Assembly or the State Board of
Community Colleges in their plan unless other processes are developed by the System Office to meet
those mandates. Currently planning mandates are in place for Technology and Diversity Plans.

4. Compliance with the institutional effectiveness plan mandate will be determined by the Audit Services
staff as part of the annual audit process. The audit staff will determine the currency of the college's plan
and that colleges are responding to any special planning mandates of the General Assembly and the State
Board of Community Colleges. The role of the audit staff will be to determine if the college has an
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ongoing planning process in place and has addressed state mandates where required. The audit staff will
not analyze the plans for content or principles of good planning. This responsibility lies with the college
and with the Southern Association of Colleges and Schools. Colleges will no longer be required to
submit an institutional effectiveness plan to the System Office.

5. The Planning and Research Section of the North Carolina Community College System Office will
continue to provide technical assistance to the colleges in the area of planning when requested.

6. These guidelines will be implemented in the 1999-2000 academic year.
CRITICAL SUCCESS FACTORS

The State Board of Community Colleges has adopted a set of five Critical Success Factors with42 related
performance measures, which assess the overall performance of the System. The 1989General Assembly
mandate requiring Institutional Effectiveness Plans stipulates that colleges develop plans that provide for
collection of Critical Success Factors data.

Core Indicators of Student Success
Workforce Development

Diverse Populations Learning Needs
Resources

Technology

System and college-level data are collected on 42 measures of progress toward success as indicated by the
factors. An initial report, presenting five years of data, was presented to the State Board of Community
Colleges and the General Assembly in April 1990. The current Critical Success Factors report can be found
at the following URL:

http://www.nccommunitycolleges.edu/Publications/docs/Publications/csf2006.pdf.
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CURRICULUM PROGRAMS

The 58 colleges in the North Carolina Community College System offer a collective total of more than 1,000
curriculum programs under more than two hundred fifty curriculum titles. Programs are offered at the
certificate, diploma and the associate degree levels.

Certificate programs range from 12 to 18 semester hour credits and can usually be completed within one
semester by a full-time student.

Diploma programs range from 36 to 48 semester hour credits and can usually be completed within two
semesters and one summer term by a full-time student. In addition to technical/major course work, diploma
programs require a minimum of six semester hour credits of general education. General education
requirements include course work in communications.

Most curriculum programs lead to an associate of applied science degree. Associate of applied science
degree programs range from 64 to 76 semester hour credits. A full-time student can typically complete one
of these programs within two years. In addition to technical/major course work, associate of applied science
degree programs require a minimum of 15 semester hour credits of general education. General education
requirements include course work in communications, humanities/fine arts, social/behavioral sciences and
natural sciences/mathematics.

New programs are established as a response to local and regional labor market needs and student demand.
Each program is approved by the State Board of Community Colleges following a curriculum approval
process for applications submitted by individual community colleges. Curriculums are designed and
developed by the applying college with input from employers and advisory committee members. Many
programs being offered are of regional interest and may be offered by only one or a small number of colleges
within the System.
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Associate in Arts, Associate in Fine Arts, and Associate in Science

Community colleges offer college transfer programs through the associate in arts (AA), associate in fine arts
(AFA), and associate in science (AS) degrees. Either the AA, AS, or the AFA is approved to be offered at all
of the 58 colleges.

The associate in arts and the associate in science programs are part of the Comprehensive Articulation
Agreement (CAA) that addresses the transfer of students in the North Carolina Community College System
and the constituent institutions of the University of North Carolina and provides guidance for students
seeking an associate in fine arts degree. These programs are also part of the Independent Comprehensive
Articulation Agreement (ICAA) that addresses the transfer of students in the North Carolina Community
College System and many of the institutions of the North Carolina Independent Colleges and Universities.

Associate in General Education

General education programs are designed for individuals wishing to broaden their education, with emphasis
on personal interest, growth and development. The two-year general education program provides students
opportunities to study English, literature, fine arts, philosophy, social science, and science and mathematics
at the college level. All courses in the program are college-level courses. Many of the courses are equivalent
to college transfer courses; however, the program is not principally designed for college transfer. The
associate in general education degree is offered by 54 of the colleges.

CC—COMMUNITY COLLEGE GENERAL
TCC—TECH. COM. COLL. EDUCATION COLLEGE
TI—TECHNICAL INSTITUTE (A10300) TRANSFER

Alamance CC v v

Asheville-Buncombe TCC

Beaufort County CC

Bladen CC

Blue Ridge CC

Brunswick CC

Caldwell CC & TI

ANERNRYAYANAN

Cape Fear CC

Carteret CC

Catawba Valley CC

Central Carolina CC

Central Piedmont CC

Cleveland CC

Coastal Carolina CC

College of The Albemarle

Craven CC

Davidson County CC

Durham TCC

ANERYRNANANANANENEANENENEANENENENENENEN

ANENENENENENENENENEN

Edgecombe CC
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CC—COMMUNITY COLLEGE
TCC—TECH. COM. COLL.
TI—TECHNICAL INSTITUTE

GENERAL
EDUCATION COLLEGE
(A10300) TRANSFER

Fayetteville TCC

v

Forsyth TCC

Gaston College

Guilford TCC

Halifax CC

Haywood CC
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James Sprunt CC

Johnston CC

ANENENENENENENENEN

Lenoir CC

Martin CC
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ANIRNIANENEENENENENENENENENENERN

Rowan—Cabarrus CC
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Sampson CC

South Piedmont CC

Southeastern CC

Southwestern CC

Stanly CC

Surry CC

Tri-County CC

Vance-Granville CC
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ANIRNINENEENENENENENENENENENERN
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ACCREDITING/APPROVING AGENCIES

Accreditation Council for Occupational Therapy Education of the American Occupation Therapy Association
American Bar Association

American Board of Funeral Service Education

American Culinary Federation

American Institute of Banking

American Society of Health System Pharmacists

American Veterinary Medical Associates, Committee on Veterinary Technician Education and Activities
Commission on Accreditation of Allied Health Education Programs

Commission on Accreditation in Physical Therapy Education

Commission on Accreditation for Health Informatics and Information Management
Commission on Dental Accreditation of the American Dental Association

Commission on Opticianry Accreditation

Federal Aviation Administration

National Accrediting Agency for Clinical Laboratory Sciences

National Association for the Education of Young Children/Associate Degree Accreditation
National Automotive Technicians Education Foundation

National League for Nursing Accrediting Commission, Incorporated

North American Wildlife Technology Association

North Carolina Board of Barber Examiners

North Carolina Board of Funeral Service

North Carolina Board of Massage and Bodywork Therapy

North Carolina Board of Nursing

North Carolina Criminal Justice Education and Training Standards Commission

North Carolina Real Estate Commission

North Carolina Real Estate Appraisal Board

North Carolina State Board of Cosmetic Arts

Partnership for Air-Conditioning and Refrigeration

Southern Association of Colleges and Schools

Technological Advisory Council
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ENROLLMENT OF HIGH SCHOOL STUDENTS IN COMMUNITY COLLEGES
Role Statement

The community colleges and public schools of North Carolina collaborate to provide flexible, seamless,
student-centered educational opportunities for all North Carolina high school students, which maximize the
use of resources and educational opportunities not otherwise accessible.

Purpose and Objectives

Cooperative programming efforts between public and non-public agencies responsible for providing
educational programs and services are intended to foster the effective utilization of available resources and to
provide for more comprehensive educational opportunities. Such programming is intended to enhance
educational choices for high school students. Cooperative program agreements between community colleges
and high schools have been developed in accordance with this premise, and the resulting plans for offering
courses reflect this philosophy.

Cooperative programming is accomplished through a wide array of articulation initiatives that facilitate
effective and appropriate planning for the enrollment of high school students authorized initially by the
Huskins Bill, the State Board of Community Colleges’ concurrent enrollment policies, and Intellectually
Gifted and Mature Students policies and procedures. In 2006-2007, the North Carolina Community
Colleges provided courses to 9,236 concurrently enrolled students and 17,365 Huskins Bill students.

The objectives of these programs are:

1) to provide an opportunity for high school students to participate in college courses not otherwise
available;

2) to enhance the motivation and achievement of high school students;

3) to encourage high school students to utilize post secondary