Plue Pidse

COMMUNITY COLLEGE

Board of Trustees Meeting
March 14, 2011
Transylvania County Campus

5p.m.
AGENDA
Welcome and Recognition Of GUESLS .....cceerrciiiiiiie e John McCormick, Jr., Chair
Ethics Statement
1. APProval OFf MINUEES .......oiiiiiiiie oot eeeme s s e e e neeeeeas John McCormick, Jr., €ha
A. January 24, 2011 regular meeting
M. Committee Reports
A, EXECULIVE COMIMITIEE ...oeeeee et eee ettt e ettt e et et e e e e e e eeeaneeeee e s e eees John McCormick, Jr., Chair

Approval of Copier/Printer Lease Agreement

V. College Reports

A, PreSident’s REPOI ... ueiiie i eeeeeee et ettt e e e e st e e emmmemee e e e s eneee e e e s anseeeeeeennaeeaeanns Molly Rarkhill

B. Review of FINancial REPOIS ........ooiiieeeee et smmmeme e e e e neae e e n Rhonda Devan

C. BRCC Educational FOundation REPOIT .........cooiireiiieiiiiie et Ann Green

D. Student Government ASSOCIAtION REPOIT ... cooamemiiiieiiiieeiie et immemm e Kelly Drake

V. Ol BUSINESS ...ttt ettt et e et e ettt et e et et e e e et s e e e st r—— e e e ea e e ererneareanaes John McCormick, Chair

VI. NEW BUSINESS ..ottt ettt ettt eee e et e ettt ettt et ettt e et et e e e s ees s smmmnm e e e e e e e e e s s eeennnns John McCormick, &hair

A. Approval ofNew Employees

B. Approval of Educational Programming Policy

C. Approval of Specific Fee

D. Approval of Revised 2011-2012 Henderson County &tpey Budget

E. Mountain Area Workforce Audit Reports

Financial Management Monitoring Review
Programmatic Management and Performance Review

VIl.  Comments by the Board Members
VIIl.  Adjournment
NEXT MEETING DATE:

May 9, 2011, 5:00 p.m.
Hender son County Campus, TEDC Building, Room #337



