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AGENDA
BLUE RIDGE COMMUNITY COLLEGE
Board of Trustees Meeting
July 13, 2015, 5 p.m. - Transylvania County Campus
Welcome and Recognition OF GUESES ..........cevierrrininiee e John McCormick, Jr., Chair

Ethics Statement
Oath Of OFfiCe. ...t Rita Ashe, Transylvania County Clerk of Court

APPIOVAl OF IMINULES ...ttt ee John McCormick, Jr., Chair
A. May 11, 2015 regular and closed session
Committee Reports

A, NOMINAING COMMITEEE ...ttt Kohlan Flynn
Approval of 2015-2016 Slate of Officers
Approval of (2) Executive Committee Members

B, FACHTIES COMIMITIEE. .. ecveeiteeeeee st et e et e st e st e st e st e e steesreesreesreesaeesteesreesseesseesreesreesreesreesreesreesreens Chip Gould, Chair
Total Physical Resources and Related INSUraNCe COVEIAJE. ..ottt s Dave Schaffer & Will Hendricks
Facilities Master Plan Update PreSENTALION ............ceuieeiriiriiieiiieee s Scott Baker, Architect-LS3P

Approval of Re-prioritization of 2015-2016 Henderson County Capital Budget

College Reports

AL President’s REPOIT ...cvcueiiiiiirieieieiisisiee ettt ettt et bt Molly A. Parkhill
B. Review of FINANCIal REPOIS ...t sttt s pene e Carolyn Alley
C. BRCC Educational Foundation REPOM .........ccccviiiiiiiiiei ettt s rere e Ann Green
D. Student Government ASSOCIAtION REPOIT ..........ceiviviieieiiiiie s re s nens Eric Maloney
Ol BUSINESS ... .eeiveeieeesteeiteestee st e steesaeessetssessseessesssesssesssessneessetssetasesasetaneesnseanseanresnsesnsenanes John McCormick, Jr., Chair
A. Resolution — Brewing, Distillation and Fermentation Program

Brewing Program Permits PrESENTATION. ..ottt bbb Matthew Cordell
INEW BUSINESS ...ttt ettt ettt ettt b e s te et e e st e e st e e st e e st e e s b e e s be et e et e e beesbeesbeesbeebeenns John McCormick, Jr., Chair

Approval of Blanket Travel Authorization

Approval of Resolution-Campus Security

Approval of Revision to 2015-16 Specific Fees and Live Projects
Approval of Revision to Henderson County Cafeteria Lease
Approval of Policy Changes

Review of Marketing Plan

Review of Evaluation of Statement of Economic Interest

Review of New Employees

Review of 2015 Performance Measures for Student Success
Review of Audits (State Program Audit & Mountain Area WDB)
Evaluation of Board Effectiveness Summary

AETIOTMMUO®D

Closed Session — “pursuant to North Carolina General Statute section 143-318.11(a) (1) and (a) (3) to discuss
confidential personnel matters and matters covered by the attorney-client privilege pursuant to North Carolina General
Statute section 115D-27.”

Comments by the Board Members

IX. Adjournment (NEXT MEETING DATE: September 14, 2015 — Henderson County Campus — 5:00 p.m.)



