
Blue Ridge Community College Board of Trustees 
January 14, 2019, 5 p.m. 

Henderson County Campus 
Patton Building, Room 150 

The Blue Ridge Community College Board of Trustees met on Monday, January 14, 2019 on 
the Henderson County Campus at 5 p.m. in Patton 150. 

The following members were present: 

Vivian Bolanos 
Betty Gash 
Joshua Hallingse 
Kelly Leonard 
Kathy Revis 

Lilly Blankenship 
Jeremy Gibbs 
Patricia Jones 
John McCormick, Jr. 
Susan Robinson 

Steven Dozier 
John B. "Chip" Gould 
Nathan Kennedy 
William Ramsey 
Richard "Duke" Woodhull, Jr. 

The following members were excused: All Trustees were present 

Others present: 

Kathy Allen Carolyn Alley Kirsten Bunch 
Chad Donnahoo Chris English Ann Green 
Lee Anna Haney Peter Hemans Jason Hutchins 
Laura Leatherwood Glenda Mccarson Chad Merrill 
Tammy Pryor Steve Young 

Chairman Gould called the meeting to order at 5:03 p.m. and welcomed all . 

Ethics Statement 

Chairman Gould read the following Ethics Statement: 

"Board Members, Madam President, financial and administrative staff: 
You are reminded that you have a duty to avoid all conflicts of interest, 
potential conflicts of interest, and appearances of conflicts of interest. 
Do any of you know of or anticipate any conflict of interest, potential 
conflict of interest or appearance of conflict of interest regarding the 
matters on the agenda for today's meeting?" 

No conflicts were reported . 

Introduction of New Trustee 

Chairman Gould introduced Vivian Bolanos. Ms. Bolanos has been appointed to the 
Blue Ridge Community College Board of Trustees by Governor Cooper. Mr. Gould 
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noted that Ms. Bolanos executed her oath of office with the Henderson County Clerk 
of Court in November. He stated that a letter was received from the North Carolina 
State Board of Elections & Ethics Enforcement regarding her 2018 Statement of 
Economic Interest filing. He read the following from the letter: "We did not find an 
actual conflict of interest, but found the potential for a conflict of interest. The potential 
conflict identified does not prohibit service on this entity." Mr. Gould stated that this is a 
common response, and congratulated Ms. Bolanos for being approved. 

Board members congratulated two Trustees, Josh Hallingse and Nathan Kennedy, 
after learning that both are expecting a new baby in 2019. 

Trustee Gibbs was recognized and congratulated for his recent acceptance of a 
position with the Department of Public Instruction in western North Carolina. 

Approval of Agenda 

Chairman Gould then entertained a motion to approve the meeting agenda. Steve Dozier 
moved to approve the agenda as presented. The motion was seconded by John McCormick 
and passed unanimously. 

Approval of Consent Agenda 

Mr. Gould read aloud all the items listed on the Consent Agenda: 
• Approval of Minutes - November 19, 2018 regular session 
• Approval of Minutes - November 19, 2018 closed session 
• Approval of Policy 1.15 Accreditation 
• Approval of Memorandum of Understanding with Henderson County Public Schools - Mechatronics 
• Approval of Memorandum of Understanding with Schenck Job Corps CCC 
• Approval of Memorandum of Understanding with Transylvania County Schools - Welding Instructor 
• Review of Requests for Use of Alcohol at Special Events 
• Review of New Employees 

The Chairman remarked that all Trustees were provided a printed copy of the closed session 
minutes, then asked whether any items should be moved to "New Business" to allow for 
further discussion. In response, Kelly Leonard moved to approve the Consent Agenda as 
presented. The motion was seconded by Duke Woodhull and passed without opposition. 

Curriculum Committee Report 

Curriculum Committee Chair Bill Ramsey called on Committee members to approve the 
minutes of the December 4, 2018, meeting. On a motion by Kathy Revis, seconded by 
Jeremy Gibbs, the minutes of the Curriculum Committee meeting on December 4, 2018, 
were approved unanimously by the Committee members. 

Mr. Ramsey then invited Vice President for Instruction Kathy Allen to deliver an update on 
behalf of the Curriculum Committee. Ms. Allen's full report was posted to the Trustee web 
page prior to the meeting. She first talked about current strategies underway to improve 
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faculty and student engagement in online courses, a major focus of the College's Quality 
Enhancement Plan. She called attention to some new programs currently under 
consideration , and concluded with program closures and new programs being presented for 
approval. 

After all questions were answered , by direction of the Committee, Bill Ramsey moved to 
approve the following new programs: 

• Cancer Management 
• Mechatronics Apprenticeship Certificate, and 
• Mechatronics Pre-Apprenticeship Certificate 

and to approve the following program closings: 
• Community Spanish Interpreter, AAS and CCP 
• Environmental Science AAS, Diploma and Certificate, and 
• School Age Care Certificate 

As the motion came from committee, no second was needed. The motion carried 
unanimously. 

Facilities Committee Report 

After thanking Dr. Chad Merrill, Peter Hemans and his staff, and Transylvania County 
Campus Associate Vice President Glenda Mccarson for their work monitoring both 
campuses during the recent ice storm, Facilities Committee Chair Duke Woodhull asked Vice 
President of General Administration Dr. Chad Merrill to provide an update on behalf of the 
Facilities Committee. Dr. Merrill called attention to the Capital Projects and Major Capital 
Projects reports that were posted to the meeting website. He reminded Trustees that 
changes since the last meeting were highlighted in yellow. He addressed 2016-2018 carry 
over projects noting that any unspent project funds will be added to the appropriate county 
reserve fund and shared his expectation that all but one carry over project will be completed 
in the next month or two. He called attention to several updates with major capital projects 
since the Facilities Committee met in December. All questions were answered. 

In accordance with College procedure 5.6.5, Dr. Merrill reported a change order signed by 
Dr. Leatherwood for the Spearman addition totaling $23,654. He stated that no further 
change orders are expected for this project. 

In accordance with College procedure 5.6.4, Use of Design Professional Services, Dr. Merrill 
disclosed that two proposals for services had been reviewed by College Attorney Donnahoo 
and signed by President Leatherwood. The proposals are for surveying services for the 
Straus addition ($2,275) and for marking College utilities and property lines adjacent to the 
planned Four Season's Veterans Garden ($250). 

Next, Dr. Merrill presented the Henderson County Four-Year Plan Report, Capital and 
Operating Budget 2019-2023 (Plan). The report was posted to the Trustee website and each 
Trustee was given a hard copy for reference. He explained that the Plan was created in 
response to a request from the Henderson County Commissioners (Commissioners) to aid 
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their long-range planning process. Dr. Merrill detailed how the report was compiled and gave 
examples of several items taken into consideration including : input from on-campus 
stakeholders, the NC State Construction Office, Duke Energy, and Vannoy Construction, as 
well as future programmatic and facility needs based on jobs and enrollment growth. The 
College is requesting just over $23M for renovation or new construction of the three oldest 
buildings on campus: Arts and Sciences, General Studies and Patton. He referenced the 
Four-Year Plan Budget Request chart (page 6) when discussing the budget and noted that 
as the request covers 2019-2023, the Police Officer Physical Ability Test (POPAT) and 
Fletcher Center were included in the Plan. Chairman Gould added that the report is 
comprehensive and well done with the need and justification for the amounts requested well 
documented in the report. He encouraged all Trustees to understand the need and to support 
the Plan in the community. In regard to justification, Dr. Leatherwood added that Henderson 
County's own economic report data was used to make the case for the College. Dr. 
Leatherwood expressed her appreciation to College staff for their work compiling the Plan. If 
approved , the Plan will be presented to the Henderson County Commissioners, along with 
letters of community support, at a budget meeting scheduled for January 16, 2019. 

When discussion ended, all questions were answered, and by direction of the Committee, 
Duke Woodhull moved the approval of the Henderson County Facilities Four Year Plan as 
presented. As the motion came from committee, no second was needed. The motion carried 
unanimously. 

In conclusion, Dr. Merrill presented a resolution for the approval of Dosan Corporation as the 
general contractor for the Straus Building Addition, Bond Project #2118, in the amount of 
$294,000 based on lowest responsive bid submission. After discussion, a motion was made 
by Nathan Kennedy to approve the bid resolution for the Straus Building addition as 
presented. The motion was seconded by Steve Dozier and carried without opposition. 

Finance and Investment Committee Report 

Finance and Investment Committee Chair Kelly Leonard called on BRCC Associate Vice 
President and CFO Carolyn Alley to provide a financial update as of November 30, 2018, 
which included analysis of the following: 

• State Budget 
• Henderson County and Transylvania County Budgets 
• Institutional Funds & Short Term Investments (STIF) Fund Balances 

Ms. Alley referenced the Financial Narrative and Financial Update reports at November 30, 
2018, that were posted to the meeting website. She informed that the College had received 
additional allocations during the months of October and November for Career Coaches, 
Customized Training Projects and 2017-18 carryforward, totaling $123,996. 

Ms. Alley shared that as State tuition receipts are currently down, 1% of the State budget in 
the amount of $149,192 that has been set aside for reversion will likely be called for soon. 
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Ms. Alley stated that overall, the College budget is on target with where it should be at this 
point in the year and that cash balances are much improved as compared to this time last 
year. Ms. Alley talked about the unspent amounts in the Henderson County and Transylvania 
County budgets and answered all related questions. 

During the Institutional Funds analysis, Ms. Alley disclosed that the deficit in fund 07 (plant 
funds) is due to the timing of ConnectNC Bond fund expenses and revenues, and the deficit 
in fund 09 (agency funds) is due to the timing of financial aid expenses and revenues, as well 
as Return to Title IV excess financial aid balances. She shared that efforts are underway to 
eliminate the fund 09 deficit in the next three to five years. Ms. Alley also noted the current 
short term investment funds (STIF) balance as of November 30. All questions regarding the 
financial update were addressed. 

Next, Ms. Alley reviewed the Specific and Live Project Fees 2019-2020 for both curriculum 
and continuing education. She noted that there were no proposed changes to the specific 
and live project fees for continuing education. She shared that proposed fee changes for 
curriculum classes were highlighted in yellow and justified the need for changes. With all 
questions answered, Kelly Leonard moved, by direction of the Committee, the approval of the 
2019-2020 Specific and Live Project Fees as presented. As the motion came from 
committee, no second was needed. The motion carried unanimously. 

Dr. Merrill was called on to present the College Access, Parking and Security (CAPS) Fee 
Proposal. The report was also posted to the website. He explained why the fee was needed, 
how the revenue generated from the fee could be used, and compared the proposed fee to 
the fees charged by local public schools. When all questions were answered, Kelly Leonard, 
by direction of the Committee, moved the approval of the 2019-2020 College Access, Parking 
and Security Fees as presented. As the motion came from committee, no second was 
needed. The motion carried unanimously. 

In conclusion, Dr. Merrill was asked to review the proposed BRCC Facility Rental and 
Support Fee Schedule for 2019-2020. He explained that the rates for use of College facilities 
have not changed since the 2015-16 year and presented several fee increase options to the 
Board for their consideration . He provided an External Group Events List for 2017-2018 
which named groups that the College partners with or receive a fee waiver for use of College 
facilities and the groups who pay a fee and generate revenue. An Event Activity Report for 
2017-2018 was also provided and reviewed. When discussion ended, a motion was made by 
Kelly Leonard to approve the 2019-2020 Facility Rental and Support Fees at the approximate 
10% increase proposed. The motion was seconded by John McCormick and carried without 
opposition. 

President's Report 

President Leatherwood approached the podium and began her presentation by thanking 
College staff for their dedication. She told Trustees that staff works hard and puts in long 
hours to meet the needs of our students. She then talked about several student, staff and 
College success items including: 
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• Recent Graduations 
o Adult High School and GED Graduation 

■ 26 students received a High School Equivalency 
■ Four students obtained their Adult High School Diploma 
■ 515 students have been served by th is area since July 1, 2018 

o Curriculum Graduation 
■ 144 graduates earned 157 credentials by way of degrees, diplomas and 

certificates 
■ 69% of credentials were for a technical credential 
■ 31 % of credentials were for college transfer degree 

o Basic Law Enforcement Training (BLET) Graduation 
■ 17 students graduated 
■ Four students have already been hired by an agency and two other 

students are in the hiring process with the SBI and Lake Lure Police 
Department 

■ We are currently awaiting notification of passing rates for the State exam 

• Small Business Center (SBC) Impact Award for 2018 
o Ben Kish and Trustee Bill Ramsey will be traveling to Raleigh to accept the 

statewide Impact Award on behalf of the College at a special dinner with the 
State Board 

o Mr. Ramsey was thanked for his willingness to represent the College in Raleigh 

Other items reported on included: 

• Enrollment Data for Spring Semester 2019 
o Early data reflects an approximate 3% increase in enrollment, 2% increase 

in FTE 
o Numbers may change up or down before finalized in May or June 

• Veterans Affairs Audit 
o Letter detailing results of most recent compliance survey was posted to the 

website for review; Dr. Leatherwood reviewed and explained 
o The Action Plan to improve faculty attendance reporting was also posted to 

the web site; Dr. Leatherwood discussed 
• NC Community College System's (NCCCS) Legislative Agenda 

o 2019 Workforce Development Legislative Agenda for budget and non
budget items were posted to the website and provided as handouts for each 
Trustee 

o Dr. Leatherwood reviewed and explained the priority items and the impact 
on Blue Ridge Community College 

o She appealed to the Board to help spread the word and reinforce the 
College position on the priority items 

• Upcoming Diversity-focused Events 
o Martin Luther King , Jr. Unity Breakfast 

■ At Blue Ridge Conference Hall on January 21 
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• Tickets are available for purchase 
o Boys & Girls Club 

• Dr. Leatherwood will be participating in Youth of the Year Activities 
• This event is also scheduled for January 21 

All questions were answered. 

Educational Foundation Report 

As detailed in the President's Report posted to the Board website, Educational Foundation 
Executive Director Ann Green gave an update on the following: 

• IMPACT Campaign and upcoming Campaign Event at the Health Sciences Center 
• Faculty and Staff Giving Campaign 
• Details on Major Gifts received by the Foundation since the last Board meeting 
• Details on In-kind Gifts received by the Foundation since the last Board meeting 

Ms. Green informed that 85% of the combined Board of Trustees and Educational 
Foundation Board of Directors have contributed to the IMPACT Campaign to-date. Mr. Gould 
implored any Trustee who has not yet given to please consider a gift, noting that many 
needed grants are dependent on 100% giving participation from the Board. 

Student Government Association (SGA) Report 

SGA President Lilly Blankenship provided an update on recent SGA activities at both 
the Henderson County and Transylvania County campuses. She highlighted several 
items from her posted report including SGA participation in the Hendersonville and 
Downtown Brevard Christmas parades, a Blood Connection Blood Drive held in late 
November, and exam week activities which focused on feeling festive and reducing 
stress. Ms. Blankenship concluded her report by calling attention to the Student 
Activities and Events flyer included in each Trustees meeting folder, emphasizing the 
March 29 "BRCC Goes Country" event. 

Old Business 

No old business. 

New Business 

As it has been several years since the last Board retreat, Mr. Gould announced that a 
mini-retreat has been scheduled immediately following the March 11, 2019, Board 
meeting. He informed everyone that the Board meeting time and location has been 
changed. He asked all to plan to begin the Board meeting at noon at Sierra Nevada. 
The meeting will be followed by a mini-retreat and should be over by 4 p.m. In an effort 
to make the retreat as beneficial as possible, he asked each Trustee to share their 
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expectations for the retreat. Every Trustee complied with the Chairman's request. The 
comments received will be used to guide the content of the retreat. 

Closed Session 

At approximately 7:03 p.m. a motion to go into closed session pursuant to G.S. 143-
318.11 (a)(1 ), to prevent the disclosure of confidential personnel information pursuant to 
G.S. 115D-27, and 318.11 (a)(3) , to present disclosure of confidential attorney-client 
communications was made by Dr. Gibbs. The motion was seconded by Kelly Leonard 
and passed unanimously. Faculty, staff and guests were excused from the remainder 
of the meeting. 

The meeting returned to regular session at approximately 7: 16 p.m. 

Comments by Board Members and Adjournment 

With all discussion ended and there being no further business, the meeting was adjourned at 
7:16 p.m. on a motion by Jeremy Gibbs, seconded by John McCormick. None opposed. 

Chai rman Secretary 
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