
Blue Ridge Community College Board of Trustees 
May 13, 2019, 5 p.m. 

Transylvania County Campus, Straus Building, Room 140 

The following members were present: 

Lilly Blankenship 
Jeremy Gibbs 
Kelly Leonard 
Susan Robinson 

Vivian Bolanos 
John B. "Chip" Gould 
William Ramsey 
Richard "Duke" Woodhull, Jr. 

Betty Gash 
Nathan Kennedy 
Kathy Revis 

The following members were excused: 

Steven Dozier 
Michael Pressley 

Josh Hallingse John McCormick, Jr. 

Others present: 

Kathy Allen 
Kirsten Bunch 
Ann Green 
Laura Leatherwood 
Tammy Pryor 
Steve Young 

Carolyn Alley 
Daran Dodd 
Lee Anna Haney 
Glenda Mccarson 
Dean Shatley 

Brenda Blackburn 
Chris English 
Peter Hemans 
Chad Merrill 
Joe Shook 

Chairman Gould called the meeting to order at 5:03 p.m. 

Ethics Statement 

Chairman Gould read the following Ethics Statement: 

"Board Members, Madam President, financial and administrative staff: You are reminded 
that you have a duty to avoid all conflicts of interest, potential conflicts of interest, and 
appearances ofconflicts of interest. Do any ofyou know of or anticipate any conflict of 
interest, potential conflict of interest or appearance of conflict of interest regarding the 
matters on the agenda for today's meeting?" 

No conflicts were reported. 

Resolution of Appreciation 

Chairman Gould welcomed representatives of the Connestee Falls Student Scholarship Program: Jim 
Whitmore, Bill Medi, Will Toscani, Gay Coffin and Nona Walker, as special guests. They were 
presented with a Resolution of Appreciation from the Board of Trustees to the members of the 
Connestee Falls Student Scholarship Program for its support of Blue Ridge Community College and 
scholarship funding of more than $285,000 to date for Blue Ridge Community College students. The 
full Resolution is a part of these minutes for its perpetual preservation. 
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Study Abroad: Cuba Trip 

Blue Ridge Faculty members Jack lgelman and Ben Hardy, along with Blue Ridge student Andrea 
Garza were also recognized as special guests. They shared their experiences and what was learned 
from the inaugural study abroad excursion to Cuba. 

Approval of Agenda 

Chairman Gould then entertained a motion to approve the meeting agenda. Jeremy Gibbs moved to 
approve the agenda as presented. The motion was seconded by Vivian Bolanos and passed 
unanimously. 

Approval of Consent Agenda 

The following items were included on the consent agenda: 

a. March 11, 2019 Board Meeting Minutes: regular session 
b. March 11, 2019 Board Retreat Minutes 
c. March 19, 2019, Special Called Meeting Minutes 
d. Policies and Procedures 

• 3.3.3 Contract Non-Renewals and Resignations 
• 3.5.1 Nepotism 
• 3.8.1 Salary Plan 
• 3.9.6 Worker's Compensation 
• 3.11.1 Employee Code of Conduct 
• 3.11 .1.1 Arrests and Convictions 
• 3.11.2 Disciplinary Action, Suspension and Dismissal 
• 3.11 .3 Right of Appeal 
• 3.12.1 Employee Grievance 
• 3.15.1 Unlawful Discrimination and Harassment 
• 3.19.1 Sexual Harassment and Violence 

e. Perkins Audit 
f. Approval of Perkins Federal Allotment for 2019-20 
g. New Employees 
h. Requests for Use of Alcohol at Events 

Mr. Gould asked whether any items listed on the consent agenda should be moved to "New Business" 
to allow for further discussion. In response, Duke Woodhull moved to approve the Consent Agenda as 
presented. The motion was seconded by Kelly Leonard and passed without opposition. 

Facilities Committee Report 

Mr. Woodhull then called on Dr. Chad Merrill to review current projects. Dr. Merrill provided an update 
on the progress of capital projects for 2018-19 and capital projects carried over from 2016-17 and 
2017-18. He also covered major capital projects underway in the Arts & Sciences, Sink and Straus 
Buildings along with projected completion dates. 

Dr. Merrill reported the following contracts signed by the President since the last meeting: 
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• In accordance with College Procedure 5.6.5 Administrative Bidding for Construction Work 
o President Leatherwood signed a contract with the Greene Co. for $13,500 
o The contract was for abatement to the Straus Building to enable the carpet 

replacement project to go forward ; the work was completed during Spring Break 
• In accordance with College Procedure 5.6.4 Use of Design Professional Services 

o Three contracts were signed by President Leatherwood with SIMS Group in March 
• Spearman Building Boiler #1 replacement; contract amount $2,340 
• General Studies Building Chiller replacement; contract amount $2,340 
• Continuing Education Building Chiller replacement; contract amount $2,340 

o All three contracts were reviewed by the Board Attorney 

Dr. Merrill then provided updates on the: 
o Event Facility Use Assessment 

• College staff is reviewing all policies/procedures related to facility rental and 
updating where needed 

• New facility rental contracts are being evaluated on a case by case basis -
President has denied fee waiver requests when the event does not align with 
College mission 

• Focus on efficient use and revenue to cover expenses 
o Transylvania County (TC) Campus 

• President Leatherwood is beginning quarterly meetings with TC Commissioners 
and TC Manager to discuss College needs; also meeting with TC Economic 
Alliance to ensure alignment with TC County business and industry needs 

• College staff is shifting focus to long-term planning in Transylvania County 
o Henderson County Capital Budget Requests 

• Advanced planning with Clark Nexsen completed based on program needs, 
stakeholder feedback, class and lab space utilization, growth opportunities, 
efficiencies and available swing space during the construction process 

• Clark Nexsen has confirmed College needs can be met within the budget; if the 
budget is approved by Henderson County Commissioners on June 3, design 
phase will begin 

• To support the aggressive timeline, House Bill 299 was sponsored by 
Representatives McGrady and Henson to authorize Henderson County to 
construct and or renovate on the Henderson County. The Bill has now moved 
to the State Senate for approval 

• Once enacted, the Bill gives the Board 120 days to deed portions of College 
property affected by construction to Henderson County until construction is 
complete. In order to comply with the 120-day deadline, College staff is 
requesting the approval of the Board to allow the Board Chairman to direct staff 
to move forward with survey, easements or other items to support the 
Henderson County Capital Budget Projects 

When discussion ended, by direction of the Facilities Committee, Duke Woodhull moved the approval 
to allow the Board Chairman to direct staff to move forward with survey, easements or other items to 
support the Henderson County Capital Budget Projects. As the motion came from committee, no 
second was needed. The motion carried unanimously. 
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Finance and Investment Committee Report 

Finance and Investment Committee Chair Kelly Leonard called on BRCC Associate Vice President 
and CFO Carolyn Alley to provide a financial update as of March 31 , 2019, which included analysis of 
the following: 

• State Budget 
• Henderson County and Transylvania County Budgets 
• Institutional Funds & Short Term Investments (STIF) Fund Balances 

Ms. Alley reviewed the Financial Narrative and Financial Update reports at March 31 , 2019, that were 
posted to the meeting website. She reviewed all unspent amounts and related unspent capital dollars 
back to open capital projects. She answered all related questions. 

During the Institutional Funds analysis, Ms. Alley disclosed that the deficit in fund 07 (plant funds) is 
due to the timing of ConnectNC Bond fund expenses and revenues, and the deficit in fund 09 (agency 
funds) is due to the timing of financial aid expenses and revenues, as well as Return to Title IV 
excess financial aid balances. Ms. Alley also noted the current short term investment funds (STIF) 
balance as of March 31 . All questions regarding the financial update were addressed. 

Next, Ms. Alley called attention to the Summary of Collections. She reviewed the report and answered 
all questions before presenting the Committee with requests to write-off student loans and other 
receivables as of March 31 , 2019. With all questions answered, by direction of the Committee, Kelly 
Leonard moved to authorize the write-off of those receivables, excluding loans, in arrears by more 
than 365 days old as of March 31, 2019, with the amount not to exceed $32,680.13; AND to authorize 
the write-off of those receivables, student loans, in arrears by more than 181 days old as of March 31 , 
2019, with the amount not to exceed $432.30. As the motion came from committee, no second was 
needed. The motion carried unanimously. 

Next, a resolution was presented requesting authorization, through interim provisions, for the 
President to pay normal operating expenses while the College awaits approval of the State budget. 
By direction of the Committee, Kelly Leonard moved to approve the resolution authorizing the 
President to pay normal operating expenses for 2019-20 as presented. As the motion came from 
committee, no second was needed. The motion carried unanimously. 

In conclusion, a resolution requesting pre-authorization of all routine travel for fiscal year 2019-20 for 
the College President was presented. By direction of the Committee, Kelly Leonard moved to approve 
the resolution pre-authorizing all the President's routine travel for 2019-20 as presented. As the 
motion came from committee, no second was needed. The motion carried unanimously. 

President's Report 

President Leatherwood approached the podium and thanked Board members for their attendance 
and for caring about Blue Ridge and the work being done for our communities. Her report included: 

• Reference to the President's report posted on the meeting web page 
• The NCCCS Multi-Campus Funding Rule and what happens if FTE drops below 300 
• Spring 19 Credentials and Graduates report 
• Public Safety and Security update by Chief of Police Daran Dodd 
• A look back at major College accomplishments of 2018-2019 including the successful 

SACSCOC Reaccreditation and the launch of the College Rebrand 
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Educational Foundation Report 

As detailed in the President's Report posted to the Board website, Educational Foundation Executive 
Director Ann Green gave an update on the following: 

• Current status of the IMPACT Campaign 
• Financial update as of March 31, 2019 
• Details on major and in-kind gifts received by the Foundation since the last Board meeting 

Dr. Leatherwood added that Ms. Green will be retiring in July with more than 30 years of service. Ms. 
Green's retirement will be celebrated at a reception in the future. 

Student Government Association (SGA) Report 

SGA President Lilly Blankenship informed Trustees that she will be serving a second term as 
SGA president and is looking forward to working with the Board for another year. She then 
provided an update on recent SGA activities at both the Henderson County and Transylvania 
County campuses. 

Old Business 

Dr. Leatherwood called attention to several documents distributed at the beginning of the 
meeting related to the Board Retreat. She conveyed how pleased she was at the retreat when 
she heard many of their comments affirm the direction that the College was already moving 
toward. She stressed the value of their feedback and shared how the College will use their 
input as the new Strategic Plan is developed. As requested at the retreat, each Trustee was 
given several options to consider for their use as an "Elevator Speech" along with several 
business cards to distribute to those they encounter who are interested in learning more about 
the College. 

New Business 

Mr. Gould announced that the Henderson County Board of Public Education has appointed 
Mike Pressley replace the late Patricia Jones whose term will expire on June 30, 2019. Mr. 
Pressley has taken his Oath of Office and submitted his Statement of Economic Interest form 
but was unable to attend the meeting due to a prior commitment. 

The Chairman asked all Trustees to complete and return the annual Board Evaluation and 
Trustee Interest Forms provided at the beginning of the meeting. 

Closed Session 

At approximately 6:36 p.m. a motion to go into closed session pursuant to G.S. 143-
318.11 (a)(1 ), to prevent the disclosure of confidential personnel information pursuant to G.S. 
115D-27, and 318.11 (a)(3), to present disclosure of confidential attorney-client communications 
was made by Bill Ramsey. The motion was seconded by Jeremy Gibbs and passed 
unanimously. Faculty, staff and guests were excused. 

The meeting returned to regular session at approximately 7 p.m. on a motion by Nathan 
Kennedy. The motion carried without opposition. 
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Kelly Leonard moved to approve the President's contract amendment as discussed in closed 
session. The motion was seconded by Duke Woodhull and carried without opposition. 

Comments by Board Members and Adjournment 

With all discussion ended and there being no further business, the meeting was adjourned on a motion 
by Jeremy Gibbs, seconded by Kathy Revis, at approximately 7:1 O p.m. None opposed. 

~~_Q_ 
Chai Secretary 
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