
BLUE RIDGE COMMUNITY COLLEGE 

BOARD OF TRUSTEES MEETING MINUTES 

Monday, September 9, 2019 ~ 5 p.m. 
Henderson County Campus, Patton Building, Room 150 

MEMBERS 
PRESENT 

Lilly Blankenship, Vivian Bolanos, Steve Dozier, Betty Gash, Chip Gould, 
Nathan Kennedy, Kelly Leonard, Mike Pressley, Bill Ramsey, Dr. Kathy Revis 

and Dr. Brian Weaver 

MEMBERS ABSENT Dr. Jeremy Gibbs, Josh Hallingse, John McCormick and Duke Woodhull 

OTHERS PRESENT Lisa Adkins, Kathy Allen, Carolyn Alley, Brenda Blackburn, Kirsten Bunch, Dr. 
Chris English, Lee Anna Haney, Peter Hemans, Dr. Laura Leatherwood, Carol 
Ann Lydon, Glenda McCarson, Dr. Chad Merrill, Lynde Mickey, Meridith 

Powell, Tammy Pryor, Dean Shatley, Ben Smith, Katie Winkler and Steve 

Young 

CALL TO ORDER 

WELCOME 

Ch(lirman Chip Gould called the meeting to order at 5 p.m. Dr. Leatherwood 

introduced Vice President for Advancement Lisa Adkins and Meridith Powell. 

ETHICS 

STATEMENT 

Chairman Gould read the Ethics Statement. No conflicts were reported . 

APPROVAL OF 

AGENDA 

The meeting agenda was approved on a motion made by Steve Dozier. The 
motion was seconded by Betty Gash and passed unanimously. 

APPROVAL OF 

NEW VALUES 

Business Strategist Meridith Powell presented an overview of the College's 

Strategic Planning Process along with the Board's role in the planning 

process. She explained how the feedback provided by the Trustees from the 

March 2019 retreat will help to guide the fi nal plan and how that same 

feedback played a part in determining the "New Values" up for 
consideration. With all questions answered and discussion ended, the New 

Values were unanimously approved on a motion made by Kelly Leonard, 

seconded by Vivian Bolanos. Ms. Powell and Ms. Lydon were excused from 

the remainder of the meeting. 

APPROVAL OF 

CONSENT 
AGENDA 

Chairman Gould reviewed the items on the consent agenda and asked 

whether there were any items that needed to be moved to new business for 

d iscussion. Closed session minutes from the July 8, 2019, meeting were 
provided in hard copy to each Trustee prior to the start of the meeting. With 

no changes requested , Bill Ramsey moved to approve the consent agenda. 
The motion was seconded by Vivian Bolanos and passed unanimously. 
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COMMITTEE 

REPORTS 

Facilities Committee 
In the absence of Committee Chair Duke Woodhull, Committee member 

Vivian Bolanos called on Dr. Chad Merrill to provide an update on behalf of 

the Facilities Committee. Dr. Merri ll referenced the reports posted to the 

Board web page and discussed the following: 

Current and planned capital projects for Henderson County: 

• Reference: Capital Improvements Priority List 
Report covers first two years of Henderson County four-year plan • 
Total $3.1 million budget from Henderson County for 2019-20• 
Some projects shifted from 2019-20 to 2020-21 to cover surveyor and• 
architect fees ($1,028,000 to be reimbursed by Henderson County 

after July 1, 2020) 
Will provide individual project updates at each Board meeting • 
Chairman Gould added that Henderson County will manage the• 
capital improvement projects; all is moving along well 
Dr. Leatherwood added that College Attorney Shatley will work with• 
the Henderson County Attorney to draw up a deed to transfer 

College property to the County for construction (see New Business) 

Capital projects for Transylvania County: 

• Total budget of $199,000 for 2019-20 
• Straus Building roof project to be completed this year 

Three major capital projects: 
• Arts & Sciences Chemistry Lab - project was completed in time for fall 

semester classes 
• Sink Building One-Stop Phase II - approximately 50% complete as of 

September 9th 
• Straus Building Classroom and Restroom - awaiting final approval 

from the State to move forward; item is on the agenda for the State 

Board's September meeting 

Other updates: 
• Henderson County Fire and Rescue Association (FRA) Projects 

o Sewer Line project: three bids were received on September 9 

o New Burn Building: installed on August 27, 2019 

• Recent Change Orders approved by the College President 

o Referenced separate report posted to the Board web page 

o Multiple items totaling $50,776.81; Sink Building Phase II 

o Several questions were posed by Board members and 

answered 
• Recent Contracts signed by the College President 
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o Annual Service Agreement with Johnson Controls for fire and 

life safety systems; $3,000 

o Roof Replacement: Fire Training Center; $4,850 

• Event Facility Use Ana lysis 
o Five year comparison of event use, attendance and receipts 

o For 2018-1 9, an upward trend in: 

■ Number of events generating revenue 

■ Receipted revenue 
■ Number of attendees at events 

All questions were answered. 

Finance and Investment Committee 
Mr. Gould recognized Finance and Investment Committee Chair Kelly 

Leonard. Mr. Leonard called on Associate Vice President Carolyn A lley for a 

financial update. Ms. A lley referenced the financial reports posted to the 

Board web page and reviewed the following as of June 30, 2019: 

• State budget 
• Henderson County and Transylvania County budgets 

• Institutional Funds 
The narrative included analysis of unspent funds in each budget along with 

explanation of why the funds were not spent and identification of the 

amounts that can be carried forward to the 2019-20 budget. 

Ms. Alley reported the College's institutional cash balance as of June 30, 

2019 and noted that the balance reflected a significant increase as compared 

to June 30, 2018. She expla ined that the deficit in plant funds (07) is due to 

the timing of expenses related to the Connect NC bond reimbursements and 

that the deficit in agency funds (09) is due to the timing of financial aid 

revenue and expenses as well as Return to Title IV excess financial aid 

ba lances. Ms. A lley also ca lled attention to the Short Term Investment Fund 

(STIF) balance as of June 30, 2019. Al l questions regarding the financial 

statements were answered. 

Purchase & Contract Compliance Review 
Ms. A lley reported that the NC Department of Administration, Division of 

Purchase & Contract, recently conducted a compliance review. These reviews 

take p lace every three to four years, with the last College review taking place 

in 2015. The fina l compliance report along with the College response was 

posted to the meeting web page for viewing prior to the meeting. Ms. Alley 

shared that more than 200 transactions were tested result ing in one finding: 

"Not Purchasing from Statewide Term Contract" on two separate occasions. 

Ms. Alley explained the finding and the action being taken to correct the 
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COLLEGE REPORTS 

underlying causes going forward, wh ich included the revocatio n of the p-card 

privilege from an offending employee. All questions were answered. 

EAGLE Review for Fiscal Year 2019 

Next , Ms. Al ley covered the "EAGLE Update 2018-19" report: 

• Purpose of the EAG LE program (int ernal cont rol) 

• Overview including processes tested by nine cross-functional Col lege 

EAGLE Committee members 

• One insignificant f ind ing and steps taken to correct 

A ll questions were answered. 

O ther updates: 
• Banking Transit ion 

• Insurance Policy Shopping 
o Marketing analysis of College policies every three years 

o No carrier changes currently recommended 

o College deduct ib le is in line with other co lleges and 

universit ies 

Curriculum Committee 
Mr. Ramsey explained that as a quorum was not present for the Curriculum 

Committee at t he July meeting, he was seeking approval of the minutes of 

the June 3, 2019, meeting. After allowing for q uestions, a mot ion was made 

by Kathy Revis, seconded by Chip Gould, to approve the minut es of the June 

3, 2019, Curriculum Committee meeting. 

President's Report 
Dr. Leatherwood began by expressing her appreciation to t he Chairman and 

members of t he Board for t heir support of the Col lege. She then spoke on 

the following topics: 

• Enrollment 
o Final: 8% increase in enrollment and 13% increase in full time 

equivalency (FTE) for summer 2019 

o Final : 16% increase in FTE from previous summer in EWD/CE 

o 6% increase in FTE so far for fall, this number is not f inal 

• Senate Bi ll 366 
o Allows certa in high school freshman and sophomores to take 

community college classes in specific pathways 

o These students must meet crit eria and be approved by both 

the high school principal and the college president 

• Marketing Efforts 
o Socia l media engagement is exceptional 

o Text communication with students is working wel l 
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o January 2020: planned launch of new Col lege website 

• Performance Measures 
o Referenced Performance Summary and Measures Comparison 

documents posted to the meeting web page and included in 

folders 
o Called on Vice President for Instruction Kat hy A llen to review 

and talk about action p lan to improve 
o Several questions posed by Trustees, all were answered 

• MyFutureNC 
o Referenced handout included in meeting folder 

o Serving with group of representatives from WNC 

o Educational attainment goal: 2 million North Carolinians 

between the ages of 25-44 have a high-quality postsecondary 

degree or credential by 2030 

o Currently at 1.3 million 

o What it means for WNC 

• State Budget 
o Stil l waiting on budget to be passed 

o Operating with status quo budget (mirrors last year's budget) 

o Under Board's authority to pay standard operat ing expenses 

• Human Resources (HR} Director 
o In the process of scheduling interviews for HR Director 

o Great pool of cand idates for this key position 

• Vice President for Advancement Search 

o Welcome Lisa Adkins 

o Please help her by giving your RSVP to the Scholarship 

Luncheon if you have not already done so 

• 50 th Anniversary Celebration 
o Thanks to everyone who offered a sponsorship or helped 

solicit 

o Have almost reached the goal 

In conclusion, Dr. Leatherwood recognized the College Senior Leadership 

Team and expressed her appreciation for their hard work. 

Educational Foundation Report 
In addition to a detailed update included in the President's Report posted to 

the Board website, Dr. Leatherwood added t he following: 

• Update on the Scholarship Appreciation Luncheon planned for 

September 18, 2019 
• Board of Trustees participation in the annual campaign is at 71 % 

• Meeting earlier in the day with potent ial donor g ift of $400,000 
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Student Government Association (SGA) Report 

Student Government Association President Li lly Blankenship provided an 

update on recent SGA activities at both the Henderson County and 

Transylvania County campuses including: 

• SGA leadership training 

• SGA marketing efforts 

• Welcome Week 

Ms. Blankenship also shared that she will be speaking at the Scholarship 

Appreciation Luncheon on September 18. 

OLD BUSINESS None. 

NEW BUSINESS Mr. Gould read a letter sent to the Board from Congressman Mark Meadows 

recognizing the College for 50 years of academic excellence in Western 

North Carolina . 

Statement of Economic Interest Evaluations 

Chairman Gould informed the Board that Evaluation of Statement of 

Economic Interest letters were received from the State Ethics Commission for 

both Mike Pressley and Brian Weaver. An actual confl ict of interest or the 

likelihood for a conflict of interest was not found for either Mr. Pressley or Dr. 

Weaver. 

Resolution Authorizing Board Chairman to Execute Deed to Convey Property 

to Henderson County 

The Board reviewed a resolution authorizing the Board Chairman to execute 

a deed to convey property to Henderson County for construction projects on 

the west side of campus in accordance with the Henderson County Four Year 

Plan. The resolution was passed unanimously on a motion by Dr. Weaver, 

seconded by Betty Gash. 

CLOSED SESSIO N Blue Ridge Community College Board of Trustees ent ered closed session at 

approximately 6:30 p.m. on a motion pursuant to G.S. 143-318.11 (a)(1 ), to 

prevent the disclosure of confidentia l personnel information pursuant to G.S. 

11 SD-27, and 318. 11 (a)(3), to present disclosure of confidentia l attorney

client communicat ions made by Kelly Leonard. The motion was seconded by 

Steve Dozier and passed unanimously. 

The meeting returned to open session at approximately 6:44 p.m. on a 

motion by Nathan Kennedy. The motion was seconded by Kelly Leonard and 

carried without opposition. 

ADJOURNMENT With there being no further business, the meeting adjourned at 6:45 p.m. 
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B. "Chip" Gould, Cha irman 
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