
MEMBERS 

PRESENT 

MEMBERS ABSENT 

OTHERS PRESENT 

CALL TO ORDER 

WELCOME 

ETHICS 
STATEMENT 

APPROVAL OF 

AGENDA 

APPROVAL OF 

CONSENT 

AGENDA 

BLUE RIDGE COMMUNITY COLLEGE 

BOARD OF TRUSTEES MEETING MINUTES 

Monday, November 18, 2019 ~ 5 p.m. 

Transylvania County Campus, Straus Building, Room 140 

Lilly Blankenship, Vivian Bolanos, Betty Gash, Dr. Jeremy Gibbs, Chip Gould, 
Nathan Kennedy, Kelly Leonard, John McCormick, Mike Pressley, Bill 

Ramsey, Dr. Kathy Revis, Dr. Brian Weaver and Duke Woodhull 

Steve Dozier and Josh Hallingse 

Lisa Adkins, Kathy Allen, Carolyn A lley, Lorri A llison, Brenda Blackburn, Barry 

Brown, Kirsten Bunch, Daran Dodd, Dr. Chris English, Lee Anna Haney, Peter 

Hemans, Philip Hosmer, Kaitlyn James (SGA), Dr. Laura Leatherwood, 
Glenda McCarson, Dr. Chad Merrill, Tammy Pryor, Dean Shatley, and Steve 

Young 

Chairman Chip Gould called the meeting to order at 5:05 p.m. Dr. 

Leatherwood called on Vice President Merrill to introduce two new key 
employees who were hired since the last Board meeting: Human Resources 

Director Lorri Allison and Director of Facilities and Plant Operations Barry 

Brown. Dr. Merrill shared some of their previous work history and Dr. 

Leatherwood added that she is pleased with the level of talent the College is 

hiring. She then recognized Service Careers Chair Philip Hosmer for his 

accomplishment as a top five finalist for the North Carolina Community 
College System Teacher of the Year Award. She thanked and congratu lated 

Mr. Hosmer and stated that he is one of many College faculty who work hard 

every day for our students. 

Chairman Gould read the Ethics Statement. No conflicts were reported. 

The meeting agenda was approved on a motion made by Dr. Gibbs. The 

motion was seconded by Ms. Gash and passed unanimously. 

Chairman Gould ca lled attention to the items on the consent agenda. Closed 

session minutes from the September 9, 2019, meeting were provided in hard 

copy to each Trustee prior to the start of the meeting. With no changes 

requested, Dr. Gibbs moved to approve the consent agenda. The motion 

was seconded by Mr. McCormick and passed unanimously. 
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COMMITTEE 

REPORTS 

Facilities Committee 

Facilities Committee Chair Duke Woodhull asked Dr. Chad Merrill to provide 

an update on behalf of the Facilities Committee. Dr. Merrill referenced the 

reports posted to the Board web page and discussed capita l projects for 

both Henderson and Transylvania Counties (changes since the last meeting 

were highlighted). Chairman Gould added that he and President 

Leatherwood have engaged in conversation with various Transylvania County 

officials about the need for updated Col lege faci lities in Transylvania County. 

Mr. Gould shared that it was all "big picture" planning at this point, and that 

an architect is assisting in order to estimate costs. All questions were 

answered. 

Dr. Merrill moved on to major capita l projects updates including: 

Arts & Sciences Chemistry Lab: 

• Project was completed in time for fa ll semester classes 

• College expects State Board approval to close out the project in 

November 

• Project savings of $46,000 that can potentially be used for another 

project 

Patton Building Project and POPAT: 
• Currently expecting construction to start in about one year 

• Construction expected to take 14 months to complete 

• Construction Manager at Risk interviews scheduled for November 19, 

2019 

• Chair Woodhull added that there have been many productive 

meetings and detailed conversations with the College architect; the 

team is making every effort to get the schematics and layout right 

Sink Building One-Stop Phase II : 

• Completion date scheduled for December 22, 2019 

• Furniture order was final ized in October 

Straus Building Classroom and Restroom 

• Remaining bond funds from the Spearman Bui lding project wil l be 

combined with Straus Bui lding Bond funds to cover cost 

• Construction company owner has announced a 17% increase in cost 

due to the delays caused by the State Board and an increase in 

bui lding costs 
• Discussion around the cost increase followed - Trustees felt strongly 

that the construction company increase was too high and that College 

staff should consider re-bidding the project if the 17% increase 

stands. 
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When all questions related to major capital projects were answered, Dr. 

Merrill reviewed the President's Construction Change Order Summary Report 

and updated the Board on the projects currently underway for the 

Henderson County Fire and Rescue Assoc iation. 

Dr. Merrill completed his report w ith an update on the use of College 

facilities and facility rental fees being collected from outside groups to cover 

related expenses. A ll questions were answered. 

Finance and Investment Committee 
Mr. Gould recognized Finance and Investment Committee Chair Kelly 

Leonard. Mr. Leonard cal led on Associate Vice President Caro lyn A lley for a 

financial update. Ms. A lley referenced the financia l reports and narratives 

posted to the Board web page and rev iewed the following as of September 

30, 2019: 

• State budget 
• Henderson County and Transylvania County budgets 

• Institutional Funds 

Ms. Alley reported the College's institutional cash balance as of September 

30, 2019; explained that the deficit in plant funds (07) is due to the t iming of 

expenses related to the Connect NC bond reimbursements and that the 

deficit in agency funds (09) is due to the tim ing of financial aid revenue and 

expenses as wel l as Return to Title IV excess f inancial aid ba lances. Ms. A lley 

also ca lled attention to the Short Term Investment Fund (STIF) balance as of 

September 30, 2019. Al l questions regarding the financial statements were 

answered. 

Ms. A lley then ca lled attention to t he forma l unaudited Financial Statements 

and narrative for the year ended June 30, 2019. She highlighted several 

items, answered all questions and invited Trustees to contact her directly w ith 

any questions t hey might have later. Ms. Alley reminded all that the College 

Financia l Statement audit has been scheduled and auditors are expected on 

campus in January. 

Bylaws Committee 
Bylaws Committee Chair John McCormick asked for members of the Bylaws 

Committee to approve the minutes of the September 24, 2019, meeting . 

After al lowing for questions, a motion was made by Mr. Pressley to approve 

the minutes of the September 24, 2019, Bylaws Committee meeting. The 

motion was seconded by Mr. Gould and passed unanimously. 
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COLLEGE REPORTS 

Mr. McCormick then stated that a hard copy of the Bylaws with all changes 

marked was provided to each Trustee in their meeting folder. He described 

most of the changes as "housekeeping." Dr. Leatherwood added that for 

emergency meetings on ly, an option to cal l in and vote has been included for 

consideration. Trustees were encouraged to review the revised Bylaws and to 

be ready to discuss them and to vote on them at the January Board meeting. 

President's Report 
Dr. Leatherwood began by expressing her appreciation to the Chairman and 

members of the Board for their support of the College. She then talked 

about the following: 

• Physical Facilities 

o Henderson County Construction project progress update 

o Transylvania County Capita l Plan: development of p reliminary 

plan, including costs, has been started 

o Facilities Master Plans for both campuses wil l begin soon 

• New Col lege Website: sti ll on track for launch in January 2020 

• Monument and Way-finding signs: project w ill take severa l months to 

complete; three monument signs are the top priority 

• 50th Ann iversary Events: great success, campus-wide team effort 

• SACSCOC Reaffirmation: the College will be officially reaffirmed at 

the annua l meeting in Houston in December 2019 

• Strategic Planning 
o Board of Trustees launched the process at the March Retreat 

o College President's Council met for two days of strategic 

planning on October 31 and November 1 

o Final plan will be presented in January 2020 for Board 

approval 

• Guaranteed Admission Agreements 
o Seven agreements have been signed; others are coming soon 

o Students already have guaranteed transfer of credits 

o These agreements guarantee the admission of students 

• Bright Farms Economic Development Announcement 
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o The College was recognized by NC Secretary of Commerce 

Tony Copeland for our role in recru iting the company to 

Henderson County 
o Company is a hydroponic greens grower, packager and 

d istributor 

• Upcoming Graduation Ceremonies 

o Adult Hig h School - December 12 

o Curriculum - December 17 

o Basic Law Enforcement (BLETI - December 18 

After all questio ns were answered, Dr. Leatherwood recognized the College 

Senior Leadership Team. She told t hem they were doing a t errific job and 

expressed her appreciation for t heir work. 

Mr. Gould added his special thanks to t he faculty and staff for the ir 

p roduction of t he 50th Anniversary events. He said the events were well done 

and t hat he would like t o see the College offer more opportunities like t he 

public luncheon featuring former Astronaut M ike Massimino. 

Educational Foundation Report 

A detailed update was included in the President 's Report post ed to the 

Board website. Vice President for Advancement Lisa Adkins hig hlighted 

several items includ ing the following: 

• Impact Campaig n and A nnual Trustee/Director Campaign updates 

• Major g ifts and Major in-Kind g ifts 

• AgLabor Workshop 
o Collaborat ion w ith Vice Presidents Allen and English to grow ag 

programs at BRCC 
o Presentation to greenhouse builders 

• College's ability to meet producer needs 

• Appeal to help build new greenhouse needed to meet 

futu re needs 

St udent Government Association (SGA) Report 

Student Government Association President Lilly Blankenship provided an 

update on recent SGA activities at both the Henderson County and 

Transylvania County campuses as detai led in the SGA report post ed to the 

Board website. 
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OLD BUSINESS None. 

NEW BUSINESS Mr. Gould recognized Mr. Woodhull to give a report to the Board on the NC 
Association of Community Colleges Trustees (NCACCT) training session held 
on September 30 at Lake Junaluska. Mr. Woodhull, Mr. Pressley, Dr. Weaver, 
Dr. Leatherwood and Tammy Pryor attended. A hard copy of Mr. Woodhull's 
report was provided to each Trustee. 

CLOSED SESSION The Blue Ridge Community College Board of Trustees entered closed 
session at approximately 6:37 p.m. on a motion pursuant to G.S. 143-
318.11 (a)(1 ), to prevent the disclosure of confidentia I personnel information 
pursuant to G .S. 11 SD-27, and 318.11 (a)(3), to present disclosure of 
confidential attorney-client communications made by Dr. Weaver. The 
motion was seconded by Ms. Gash and passed unanimously. 

The meeting returned to open session at approximately 6:55 p.m. on a 
motion by Mr. Woodhull. The motion was seconded by Ms. Gash and carried 
without opposition. 

ADJOURNMENT With there being no further business, the meeting adjourned at 6:55 p.m. 

Joh B. "Chip" Gould, Chairman Dr. Laura B. Leatherwood, Secretary 
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