
BLUE RIDGE COMMUNITY COLLEGE 

BOARD OF TRUSTEES MEETING MINUTES 

Monday, July 8, 2019 ~ 5 p.m. 

Henderson County Campus, Patton Building, Room 150 

MEMBERS 

PRESENT 

Lilly Blankenship, Betty Gash, Dr. Jeremy Gibbs, Ch ip Gould, Josh Hallingse, 

Nathan Kennedy, John McCormick, Mike Pressley, Dr. Brian Weaver, and 
Duke Woodhull 

MEMBERS ABSENT Vivian Bolanos, Steve Dozier, Kelly Leonard, Bill Ramsey, and Dr. Kathy Revis 

OTHERS PRESENT Kathy Allen, Carolyn Alley, Leigh Angel, Brenda Blackburn, Kirsten Bunch, 

Aaron Cook, Dr. Chris English, Ann Green, Lee Anna Haney, Peter Hemans, 
Dr. Laura Leatherwood, Dr. Chad Merrill, Lynde Mickey, Tammy Pryor, Dean 

Shatley, Joe Shook, Steve Young 

CALL TO ORDER 

WELCOME 

Chairman Chip Gould called the meeting to order at 5 p.m. He noted that 

Trustee Susan Robinson's term ended on June 30, 2019. She was appointed 
to the Board by former Governor McCrory. He conveyed his gratefulness for 
her service and shared that Governor Cooper appointed Jeremy Gibbs for a 

four-year term beginning July 1, 2019. Dr. Gibbs' Evaluation of Statement of 

Economic Interest (SEI) indicated no conflict of interest or the likelihood for a 

conflict of interest. Mr. Gould also stated that the following Trustees were 
reappointed to four-year terms beginning July 1: Steve Dozier, Nathan 
Kennedy, Kelly Leonard and Mike Pressley. He then introduced new Trustee 

Dr. Brian Weaver, appointed to the Board by the Transylvania County 

Commissioners for a four-year term beginning July 1, 2019. 

Dr. Leatherwood acknowledged several faculty and staff who were present, 
and introduced two new deans: Dean of Health Sciences Leigh Angel and 

Dean of Arts & Sciences Aaron Cook. She thanked everyone for their 

attendance. 

ETHICS 
STATEMENT 

Chairman Gould read the Ethics Statement. No conflicts were reported. 

APPROVAL OF 

AGENDA 

The meeting agenda was approved on a motion made by John McCormick. 
The motion was seconded by Josh Hallingse and passed unanimously. 
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APPROVAL OF 

CONSENT 

AGENDA 

Chairman Gould reviewed the items on the consent agenda and asked 

whether there were any items that needed to be moved to new business for 

discussion. With no changes requested, John McCormick moved to approve 

the consent agenda. The motion was seconded by Duke Woodhull and 

passed unanimously. 

COMMITTEE 

REPORTS 

Facilities Committee 

Committee Chair Duke Woodhull called on Dr. Chad Merrill to review the 

status of capital and major capital projects. Dr. Merrill referenced the reports 

posted to the Board web page and reported that the following projects have 

been completed including: 

• Spearman Building Addition (#2107) 

• Sink Building One-Stop Phase I (#2108) 

• Straus Building Renovations (#2117) 

This means that all carry over capital projects from 2016-17 are now 

complete . Three capital projects totaling less than $94,000 remain as carry 

overs from 2017-18. All but two capital projects scheduled for 2018-19 are 

now complete. 

Three major capital projects are currently underway: 

• Arts & Sciences Chemistry Lab - expected completion: July 2019 

• Sink Building One-Stop Phase II - expected completion: December 2019 

• Straus Building Classroom and Restroom - expected completion: 
August 2019 

Dr. Merrill also reported on the following: 

• NCDOT Roundabout (Transylvania County Campus) 

• Fire and Rescue Association/Sewer Line project 

• Four Season's Compassion for Life Veteran's Garden project 

• MCNC - project fully completed 

Chairman Gould and Dr. Leatherwood talked about the projects planned to 

be covered by the $23 million approved by Henderson County 

Commissioners including 50,000 square feet of new construction; 30,000 

square feet of renovated space, and a Police Officer Physical Abilities Testing 

(POPAT) structure. Groundbreaking is currently planned for April 2020. 

All questions were answered. 

Finance and Investment Committee 

Mr. Gould called on Associate Vice President Carolyn Alley for a financial 

update. Ms. Alley referenced the financial reports posted to the Board web 

page and reviewed the following as of May 31, 2019: 
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• State budget 

• Henderson County and Transylvania County budgets 

• Institutional Funds 

She explained the deficits in plant funds (07) and agency funds (09) . She also 

reported the Short Term Investment Fund (STIF) balance as of May 31, 2019. 

Ms. Alley stated that the College had managed its State budget well for the 

fiscal year with only a few insignificant amounts unspent and returned to the 

State. She informed that $2,000 for Basic Skills and approximately $34,000 

allocated fo r equipment (theatrical lighting) will roll forward to the 2019-20 

State budget. All questions regarding the financial statements and budget 

were answered . 

Ms. Alley concluded with the results of the Banking Services Request for 

Proposal . She reminded that the goal was to consol idate banks, increase 

efficiency and save money. She sha red that five area ban ks submitted 

proposals. The proposals were evaluated by Ms. Alley, Dr. Leatherwood, and 

three independent bankers and wealth advisors. Based on these evaluations, 

First Bank was selected to provide banking services for the College. Business 

Office staff is in the process of transitioning accounts from multiple banks 

over to First Bank. All questions were answered . 

Curriculum Committee 

As a quorum was not present for the Curriculum Committee, the minutes of 

the June 3, 2019, meeting will be approved at a future meeting . 

Vice President for Instruction Kathy Allen gave enrollment updates for Spring 

Semester 2019 and Summer Semester 2019. She also provided updates on: 

• New programs - Healthcare Management, Leadership Studies, Cancer 

Management 

• 2019 Summer Camps - 151 participants in ten different camps 

• The expansion and addition of partnerships with others including: 

o Fayetteville State University 

o Wingate University 

o Gardner-Webb University 

o Lenoir-Rhyne 

o UNC-Wilmington 

o Brevard College 

Ms. Allen also shared that with the recent addition of a new Career Coach, 

the College now has coverage in all Henderson County and Transylvania 

County High Schools. All questions were answered . 
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Dr. Chris English provided updates on the following initiatives: 

• Inter-Industry Conference on Auto Collision Repair (I-CAR) 

o Agreement being finalized 

o Savings for students and the College 

o Target start: fall 2019 

• Apprenticeship programs 

o Help meet local workforce needs; create pipeline of skilled 

workers 

o Advanced Manufacturing, Accounting and Skilled Trades focus 

o Students get paid while in the program; classes start this fall 

o American Association of Commun ity Colleges grant: $140,000 

over three years to help support apprenticeships 

• Schenck Job Corps 

o Has been the top-rated job corps in the United States 

o To be re-evaluated; will most likely stay active, not closed 

o Currently eight College employees; accounts for $900,000 

budget FTE 

Nominating Committee 

Committee Chair Nathan Kennedy called for Nominating Committee 

members to approve the minutes of the June 3, 2019, meeting . On a motion 

by Chip Gould, seconded by Duke Woodhull, the minutes were approved. 

Mr. Kennedy then shared, in the form of a motion, the Nominating 

Committee recommendations for the 2019-20 slate of officers: 

• Chai rman: John B. "Chip" Gould 

• Vice-Chair: Dr. Jeremy Gibbs 

• Secretary: Dr. Laura B. Leatherwood or her designee 

Chairman Gould asked for nominations from the floor. There being none, a 

motion was made by John McCormick to close nominations. The motion was 

seconded by Dr. Jeremy Gibbs. There was no opposition. 

As the recommendation of the slate of officers came from the Nominating 

Committee, no second was needed. Trustees signified their approval by 

saying "aye ." There was no opposition. 

Next, in the form of a motion, Mr. Kennedy shared the Nominating 

Committee's recommendations for two positions on the Executive 

Committee: 

• John C. McCormick, Jr. 

• Duke Woodhull 
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Chairman Gould asked for nominations from the floor. There being none, a 

motion was made by Dr. Jeremy Gibbs to close nominations. The motion was 

seconded by Duke Woodhull. There was no opposition . 

As the recommendation of the two Executive Committee members came 

from the Nominating Committee, no second was needed. Trustees signified 

their approval by saying "aye." There was no opposition. 

COLLEGE REPORTS President's Report 

Dr. Leatherwood began by expressing her appreciation to the Chairman and 

members of the Board for their work and their faithful support of the College. 

She then spoke on the following topics : 

• Summer Enrollment 

o 8% increase in enrollment and 13% increase in full time 

equivalency (FTE) 
• SACSCOC Reaffirmation 

o Officially notified of reaffirmation in June 

o Reaffirmation period is ten years; Interim Report due in five 

years 

• College Workforce 

o 17 retirements over the last year and into this coming fall 

o Most retirees have many years of service; one with 42 years 

o Excited about recruitment of new talent 

• Marketing Efforts 

o Increased efforts in response to Board Retreat feedback 

o Recently increased exposure in local newspapers 

o Hired new communications coordinator to support increased 

marketing efforts 

• State Budget 

o Expect to have full budget ready for rev iew and approval at 

September Board meeting 

• American Association of Community Colleges Board Appointment 

o Commission on Workforce Development; three-year term 

o Access to grants and innovative ideas 

• Vice President (VP) for Advancement Search 

o Elevated position from Foundation Executive Director to VP of 

Advancement with emphasis on community relations and 

strategic partnerships as well as fundraising and grants 

o 37 applications received; some local, some regional and some 

out of state 

o College interview committee will seek feedback from 

representatives of the Board of Trustees and the Foundation 

Board of Directors on the top two or three candidates 
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• Upcoming Events 

o 50th Anniversary Celebrations - reference upcoming events 

calendar handout 

o Foundation Board of Directors, Board of Trustees Joint Social 

o Ann Green's Retirement Reception 

Dr. Leatherwood concluded her report with additional thanks to Board 

members and a special shout out to the College Leadership Team for the 

terrific job they are doing . All questions were answered . 

Educational Foundation Report 

As detailed in the President's Report posted to the Board website, 

Educational Foundation Executive Director Ann Green gave an update on 

the following : 

• Current status of the IMPACT Campaign 

• Details on major and in-kind gifts received by the Foundation since 

the last Board meeting 

• New annual scholarship for Criminal Justice students 

• Sponsorship opportunities for the College's 50th Anniversary 

Celebration 

• Scholarship Appreciation Luncheon planned for September 18, 2019 

Student Government Association (SGA) Report 

Student Government Association President Lilly Blankenship provided an 

update on recent SGA activities at both the Henderson County and 

Transylvania County campuses. Ms. Blankenship also shared that she has 

taken a part-time job in the Student Services division of the College. She also 

shared that an app is being designed to track student participation at SGA 

events. The app will be tested in the fall and is expected to be fully function 

in spring 2020. 

OLD BUSINESS None. 

NEW BUSINESS 2019-20 Committee Appointments & Board Bylaws Committee 

Chairman Gould began by stating that most of the committee assignments 

made were based upon the interest indicated on the forms distributed at the 

May meeting. Still, some assignments were made based on the need to have 

enough members on a committee to ensure that a quorum could be 

obtained when meetings are called . He requested that any Trustee who 

would like to make a change to their assignment contact him directly. Mr. 

Gould then read aloud his selections for 2019-20 Board of Trustee 

Committee appointments, including the Bylaws Committee. 

Evaluation of Board Effectiveness 
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Mr. Gould then talked about the results of the Board Evaluation of 

Effectiveness. Mr. Gould added that he was pleased with the comments 

included on the surveys and also expressed his gratitude to the Board for 

working together as a team . 

CLOSED SESSION The Trustees entered closed session at approximately 6:18 p.m. on a motion 

made by Dr. Jeremy Gibbs, pursuant to G.S. 143-318.11(a)(1), to prevent the 

disclosure of confidential personnel information pursuant to G .S. 11 SD-27, 

and 318.11 (a)(3), to present disclosure of confidential attorney-client 

communications. The motion was seconded by Duke Woodhull and passed 

unanimously. 

ADJOURNMENT 

The meeting returned to open session at approximately 6:47 p .m. on a 

motion by Dr. Jeremy Gibbs. The motion was seconded by Duke Woodhull 

and carried without opposition . 

With there being no further business, the meeting adjourned at 6:48 p.m. 

Dr. Laura B. Leatherwood, Secretary 
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