
BLUE RIDGE COMMUNITY COLLEGE 

BOARD OF TRUSTEES MEETING MINUTES 

Monday, March 9, 2020 - 5 p.m. 
Henderson County Campus, Patton Building, Room 150 

MEMBERS Lilly Blankenship, Vivian Bolanos, Steve Dozier, Betty Gash, Dr. Jeremy 

PRESENT Gibbs, Chip Gould, Josh Hall ingse, Nathan Kennedy, Kelly Leonard, John 
McCormick, Mike Pressley, Bi ll Ramsey, Dr. Kathy Revis, Dr. Brian Weaver 

and Duke Woodhull 

MEMBERS ABSENT None 

OTHERS PRESENT Lisa Adkins, Kathy A llen, Carolyn A lley, Lorri A llison, Brenda Blackburn, 
Kirsten Bunch, Bo Caldwell (Henderson County Public Schools), Daran Dodd, 

Dr. Chris English, Lee Anna Haney, Peter Hemans, Lidia Quiroz (Student 
Ambassador), Dr. Laura Leatherwood, G lenda McCarson, Dr. Chad Merrill, 

Lynde Mickey, Tammy Pryor, Dean Shatley, and Katie Winkler 

College Finance Team: Jesse Rogers, Connie Williams, Courtney Summey, 

Sharon Howell and Margo Pugliese 

CALL TO ORDER Chairman Chip Gould cal led the meeting to order at approximately 5 p.m. 

WE LCOME Dr. Leatherwood recognized the College Finance Team for their collective 

accompl ishment of a clean Financia l Statement Audit for the year ended 

June 30, 2019. Ms. A lley introduced each of the five members present. She, 
along with Dr. Leatherwood, thanked and congratulated them for their 

d iligence resulting in a job very well done. The Trustees also expressed their 

appreciation. The Finance Team was excused from the rema inder of the 

meeting. 

Dr. Leatherwood then recognized SGA President Lilly Blankenship as she wil l 

graduate and fulfill her duties to the Board of Trustees before the next Board 
meeting scheduled in May. On behalf of the Board of Trustees, Dr. 

Leatherwood thanked Ms. Blankenship for her contributions as a student 
leader and advocate, as well as for her integral role as a member of the 

Board over the last two years. 

ETHICS 
STATEMENT 

Chairman Gould read the Ethics Statement. No conflicts were reported. 
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APPROVAL OF 

AGENDA 

Chairman Gould cal led attention to the meeting agenda and stated that 

approval of a Communicable Disease Procedure needed to be added to the 

agenda under New Business. On a motion by Mr. McCormick, t he meeting 

agenda was approved with the mentioned modification. The motion was 

seconded by Ms. Bolanos and passed unanimously. 

GUEST 

PRESENTATION 

Mr. Gould introduced Henderson County Public Schools (HCPS) 

Superintendent Bo Caldwell and invited him to address the Board. Mr. 

Caldwell shared information about the proposed HCPS 2021-2022 School 

Calendar including an earlier start date which would allow for the semester to 

end before the Christmas break and more closely align with the College 

ca lendar. He expla ined how this change would provide extended learn ing 

opportunities for HCPS students who want to take advantage of programs 

offered through Blue Ridge. Mr. Caldwell excused himself from the 

remainder of the meeting after all questions posed by the Board were 

answered. 

APPROVAL O F 

CONSENT 

AGENDA 

Chairman Gould called attention to the items listed on the consent agenda. 

With no changes requested, Ms. Bolanos moved to approve the consent 

agenda. The motion was seconded by Mr. Dozier and passed unanimously. 

COMMITTEE 

REPORTS 

Facilities Committee 
Facilities Committee Chair Duke Woodhull asked Dr. Chad Merrill to provide 

an update on behalf of the Facilities Committee. Dr. Merrill began w ith a 

review of the TCC Facilities Condition Assessment Program Summary (FCAP) 

report. He noted that $177,000 for capital projects was included in the FCAP. 

By d irection of the Facilities Committee, Mr. Woodhull moved the approval 

of the Transylvania County Campus Facilities Condit ion Assessment Program 

(FCAP) as presented. As the recommendation came from committee, no 

second was needed. Trustees signified their approval by saying "aye." There 

was no opposition. 

Next, Dr. Merrill referenced facility project reports posted to the Board 

meeting web page, including capital projects at both campuses and major 

capit al projects, and paused for questions. 

Other updates given by Dr. Merrill included: 

• Use of Design Professional Services 

o LS3P: CE Building Renovation Architectura l Design Services -

$20,000 

o Bunnell Lammons Engineering: Construction Material Testing 

Services for overhead bridge crane - $799 

• Patton Building Project 
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o Additiona l internal stakeholder meetings have taken p lace 

o The final changes will be shared with the architect on March 

10 

o Project is still o n schedule 
• The TCC addition to the Straus Building is currently ahead of 

schedule 

Finance and Investment Committee 

Finance and Investment Committee Chair Kelly Leonard cal led on Associate 

Vice President Carolyn A lley for a financial update. He encouraged his fellow 

Trustees to review the financial reports posted to the Board website prior to 

the meeting, including the formal Financial Statement Audit for the year

ended June 30, 2019, and to let him or Ms. Alley know if there are any 

questions. 

Transylvania County 2020-21 Operating and Capital Budget 

Ms. A lley presented the Transylvania County Operating and Capital Budget 

request for 2020-21. All questions answered. On a motion by Mr. Leonard, 

seconded by Mr. Pressley, the 2020-21 Transylvania County Operating and 

Capital budget was unanimously approved. 

Security Fee 

Next, Ms. Alley reviewed and explained the request for fee changes for 

BRCC Police special duty employment at events. On a motion by Dr. Revis, 

seconded by Ms. Bolanos, the security fee was unanimously approved. 

COLLEGE REPORTS President's Report 
Dr. Leatherwood expressed her appreciation to the Chairman and members 

of the Board for their presence and support of the College. She began by 

inviting Dr. English and Vice President A llen to highlight the Skil led Trades 

and Human Services programs, respectively. Al l questions were answered. 

Dr. Leatherwood ca lled the Trustees' attention to her report that was posted 

to the meeting web page for review, and offered to answer any quest ions 

they might have. She then d iscussed the following: 

• NC SkillsUSA Competition held at Blue Ridge on March 2 

o Students from WNC competed in various CTENocational 

events 
o Blue Ridge Automotive Technology students had 1st through 

4th place finishes 

o Blue Ridge Welding Technology students placed 1st, 3'd and 

5th place 
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• Heggoy/Hudgens Property Purchase 

o Due Diligence is complete 
o Anticipate closing date for the first week of July 

o From this point, Attorney Shatley w ill be communicating with 

the sellers, preparing for the closing 

o Funding from Henderson County and the Blue Ridge 

Educational Foundation will be released on July 1 

• WLOS Features 
o Automotive Instructor and Veteran Jared LaFave was named 

Person of the Week 
o Automotive Technology program was showcased in the State 

of our Roads report by Lauren Brigman 

• MyFutureNC 
o Statewide initiative to close the NC educational attainment 

gap 
o Goal: 2 million North Carolinians have a high-quality or post-

secondary degree by 2030 

o Initiative has been endorsed by numerous NC state agencies 

o Each community college is being asked to pass a resolution of 

support 

A motion was made by Dr. Gibbs to approve the myFutureNC Resolution as 

presented. The motion was seconded by Mr. Woodhull and carried 

unanimously. 

Next, Dr. Leatherwood recognized Public Information Officer Lee Anna 

Haney and College Webmaster Jeanne Metzger for a preview of the new 

College website set to go live later in the month. 

Ms. Haney then assisted Dr. Leatherwood with a sneak peek of the new 

College signage under development. Al l signage updates are scheduled for 

completion by mid-June. 

After pausing for any final questions, Dr. Leatherwood ended her report w ith 

thanks to the College Leadership Team and noted how she "could not do it 

without" them. 

Educational Foundation Report 
A detailed update was included in the President's Report posted to the 

Board website. Vice President for Advancement Lisa Adkins was in 

attendance to answer any related questions. 

Blue Ridge Community College Board of Trustees Meeting Minutes 

March 9, 2020, Page 4 of 6 



OLD BUSINESS 

NEW BUSINESS 

Student Government Association (SGA) Report 

Student Government Association President Lilly Blankenship provided an 

update on recent SGA activities at both the Henderson County and 

Transylvania County campuses as detailed in the SGA report posted to the 

Board website. She said "Blue Ridge has changed my life in so many ways," 

and thanked the Trustees for their encouragement and support along her 

Blue Ridge journey. 

None. 

Dr. Leatherwood informed the Board of recent actions taken by College 

faculty and staff in response to the spread of coronavirus (COVID 19): 

• Formed internal working group focused on continuity of business 

• Establ ished strong channels of communication 

o Local organizations 

o Other colleges and schools 

o Governmental agencies 

o Our students 

• Increased frequency of existing cleaning protocols 

• Plans in place for cancellation of classes and/or events 

• Cancelled Study Abroad trip planned for spring break 

• Reviewed related policies and procedures, including the 

Communicab le Disease (CD) procedure before the Trustees for 

approval 

o Mr. Shatley added: 
■ The CD procedure was recently reviewed and updated 

by the Campbell Shatley Firm 

■ Added an option to require immunization records 

■ The CD procedure is designed to give the President 

the authority to take timely, common sense action 

CLOSED SESSION 

After all questions were answered, a motion was made by Mr. Woodhull, 

seconded by Mr. Leonard, to approve the Communicable Disease 

Procedure. There was no opposition. 

The Blue Ridge Community College Board of Trustees entered closed 

session at approximately 6:24 p.m. on a motion pursuant to G.S. 143-

318. 11 (a)(1 ), to prevent the disclosure of confidential personnel information 

pursuant to G.S. 11 SD-27, and 318. 11 (a)(3), to present disclosure of 

confidentia l attorney-client communications. The motion was made by Mr. 

Kennedy, seconded by Ms. Gash, and passed unanimously. 

Blue Ridge Community College Board of Trustees Meeting Minutes 

March 9, 2020, Page 5 of 6 



COMMENTS AND 

ADJOURNMENT 

The meeting returned to open session at approximately 6:33 p.m. on a 

motion by Mr. Kennedy. The motion was seconded by Mr. McCormick and 

carried w ithout opposition. 

In conclusion, Mr. Ramsey shared details about his recent visit to the College 

Cosmetology department for services. He was highly complementary of the 

experience and encouraged others to consider scheduling a visit . 

Ms. Bolanos expressed her gratitude to President Leatherwood for moving 

ahead with preparations for the spread of the coronavirus to our area, 

including updating the related College policy and procedure; "it's [the virus] 

a big deal." 

The meeting adjourned at approximately 6:40 p.m. 

B. "Chip" Gould, Chairman Dr. Laura B. Leatherwood, Secretary 
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