
BLUE RIDGE COMMUNITY COLLEGE 

BOARD OF TRUSTEES MEETING MINUTES 

Monday, January 13, 2020 - 5 p.m. 
Henderson County Campus, Patton Building, Room 150 

MEMBERS 
PRESENT 

Lilly Blankenship, Vivian Bolanos, Steve Dozier, Betty Gash, Dr. Jeremy 
Gibbs, Chip Gould, Josh Hallingse, Nathan Kennedy, John McCormick, Mike 

Pressley, Bi ll Ramsey and Duke Woodhull 

MEMBERS ABSENT Kelly Leonard, Dr. Kathy Revis and Dr. Brian Weaver 

OTHERS PRESENT Lisa Adkins, Kathy A llen, Carolyn A lley, Lorri Allison, Barry Brown, Kirsten 

Bunch, Dr. Chris English, Lee Anna Haney, Peter Hemans, Dr. Laura 
Leatherwood, Glenda McCarson, Dr. Chad Merrill, Lynde Mickey, Tammy 

Pryor, Sara Schumacher, Dean Shatley, and Katie Winkler 

CALL TO ORDER Chairman Chip Gould called the meeting to order at 5:03 p.m. Dr. 

WELCOME Leatherwood recognized Registrar Sara Schumacher for her accompl ishment 
as a top five finalist for the North Carolina Community College System Staff 
Member of the Year Award. She thanked and congratulated Ms. Schumacher 

and noted her p leasure that her work is being recognized at the State level. 

ETHICS 

STATEMENT 

Chairman Gould read the Ethics Statement. No confl icts were reported. 

APPROVAL OF 

AGENDA 

Chairman Gould ca lled attention to the meeting agenda and stated that 

there would not be a need for closed session. On a motion by Mr. 
McCormick, the meeting agenda was approved with the mentioned 

modification. The motion was seconded by Mr. Dozier and passed 

unanimously. 

APPROVAL OF 

CONSENT 
AGENDA 

Chairman Gould read the items listed on the consent agenda. Closed session 

minutes from the November 18, 2019, meeting were provided in hard copy 

to each Trustee prior to the start of the meeting. With no changes requested, 
Dr. Gibbs moved to approve the consent agenda. The motion was seconded 

by Ms. Gash and passed unanimously. 

COMMITTEE 
REPORTS 

Curriculum Committee 
Curriculum Committee Chair Ramsey called for approval of the minutes of 

the December 3, 2019, meeting. A motion was made by Dr. Gibbs, 
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seconded by Mr. Gould, to approve the minutes of the December 3, 2019, 

Curricu lum Committee meeting. There was no opposition. 

Vice President for Instruction Kathy Allen hig hlighted severa l items from the 

2019 Accomplishments report prepared for the Board of Trustees Curriculum 

Committee and posted to the Board meeting website for all Trustees. The 

following new programs were recommended for approval by the Board of 

Trustees: 

• Human Services Technology 

• Human Services Technology-Social Services 

• Human Services Technology-Substance Abuse 

• Graphic Design Certificate 
• Manicuring and Nail Technology 

• Associate of Teacher Education 

• Basic Greenhouse Automation Certificat e 

Ms. A llen also recommended the following program closings: 

• Forensic Science 

• School-Age Education 

With discussion ended and all questions answered, by d irection of the 

Committee Mr. Ramsey moved to approve the new programs and program 

closings as suggested. As the recommendation came from committee, no 

second was needed. Trustees signified their approval by saying "aye." There 

was no opposition. 

Dr. Chris English followed Ms. A llen and highlighted several items from the 

2019 Accompl ishments report pertaining to Economic and Workforce 

Development/Continuing Education programs. All questions were answered. 

Facilities Committee 

Facilities Committee Chair Duke Woodhull asked Dr. Chad Merrill to provide 

an update on behalf of the Facilities Committee. Dr. Merrill referenced the 

reports posted to the Board web page and discussed capital projects and 

major capital projects for both Henderson and Transylvania Counties. 

Dr. Merrill also provided an update on the renovation and new construction 

projects on the west side of the Henderson County Campus, and noted that 

the Henderson County Commissioners selected Vannoy Construction as the 

Construction Manager at Risk for the Col lege project. When all questions 

were answered, by direction of the Faci lities Committee, Mr. Woodhul l 
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moved to approve Vannoy Construction as the Construction Manager at Risk 

for the construction and renovation p roject on the west side of the 

Henderson County Campus. As the recommendation came from committee, 

no second was needed. Trustees signified their approval by saying "aye." 

There was no opposition. Mr. Gould absta ined from discussion and did not 

vote in the matter. 

Dr. Merrill then moved on to discuss the Henderson County Four Year Plan 

and the Henderson County Facilities Condition Assessment Program (FCAP). 

By direction of the Facilities Committee, Mr. Woodhull moved the approval 

of the Henderson County Campus Four Year Plan and Facilities Condition 

Assessment Program (FCAP) as presented. As the recommendation came 

from committee, no second was need ed. Trustees signified their approval by 

saying "aye." There was no opposition. 

Other updates given by Dr. Merrill included: 

• Henderson County and Transylvania County Master Planning progress 

• Completion of Henderson County Fire and Rescue Association sewer 

line installation project 

• Identification of swing space for those affected by west campus 

projects 

Dr. M errill complet ed his report with an appeal t o the Board t o approve the 

following building names: 

• Rename Industria l Skil ls Building to "Henderson Building" 

• Rename Continuing Education Building to "Flat Rock Building" 

• Name the new POPAT Building "Police Officers' Physica l Ability 

Training Center" 

Dr. Merrill explained that because of new construction, programs being 

moved to other areas of campus and a significant exterior signage project 

currently underway, the time is right to make necessary changes. A motion 

was made by Mr. Woodhull to approve the building names as p resented. The 

motion was seconded by Mr. McCormick and carried without opposition. 

Finance and Investment Committee 

Mr. Gould ca lled on Associate Vice President Carolyn Alley for a financial 

update. Ms. A lley referenced the financial reports posted to the Board web 

page and reviewed the financial narrative as of November 30, 2019. She 

noted that the deficits were explained in the posted narrative and asked for 

any questions related to the financial statements. 
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Ms. A lley then reviewed the 2020-2021 Specific Fees and Live Projects fees 

for the Board's consideration. Mr. Kennedy, by direction of the Finance and 

Investment Committee, moved the approval of the 2020-2021 Specific Fees 

and Live Projects fees as presented. As the recommendation came from 

committee, no second was needed. Trustees signified their approval by 

saying "aye." There was no opposition. 

Dr. Merrill reviewed the 2020-2021 Facility Rental and Support fees for the 

Board's consideration. By direction of the Finance and Investment 

Committee, Mr. Kennedy moved the approval of the 2020-2021 Facility 

Rental and Support fees as presented. As the recommendation came from 

committee, no second was needed. Trustees signified their approval by 

saying "aye." There was no opposition. 

Next, Ms. Al ley reviewed the Col lege DCC 2-1 and asked for approva l of the 

College 2020-2021 budget and budget resolution, including the SGA 

budget. With all questions answered, Mr. Kennedy, by direction of the 

Finance and Investment Committee, moved the approval of the College DCC 

2-1, College Budget and Budget Resolution, including the SGA budget as 

presented. As the recommendation came from committee, no second was 

needed. Trustees signified their approval by saying "aye." There was no 

opposition. 

Finally, Ms. A lley discussed the Resolution for Sa lary Increases. Mr. Kennedy, 

by direction of the Finance and Investment Committee, moved the approval 

of the Budget Resolution for Salary Increases as presented. As the 

recommendation came from committee, no second was needed. Trustees 

signified their approval by saying "aye." There was no opposition. 

In conclusion, Ms. A lley noted that the College Financia l Statement audit is 

underway and that fie ld work should be completed by January 24, 2020. Ms. 

Al ley also advised that Board that after severa l efforts to improve the food 

service in Lakeside Cafe, the College has given notice to Perkins 

Management Group that we are terminating the College's contract with 

them. The Col lege will explore other opportunit ies to offer qua lity food 

service to students and employees. 

COLLEGE REPORTS President's Report 
Dr. Leatherwood expressed her appreciation to the Chairman and members 

of the Board for their support of the College. She noted that she would 

enterta in any questions regarding her report that was posted to t he meeting 

web page for their review. She then highlighted about the fol lowing: 
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• Heggoy/Hudgens Property Purchase 
o Purchase contracts have been signed 

o Earnest money has been sent to the College Attorney 

o Beginning due diligence process 

o Wi ll present to Henderson County Commissioners on Jan. 15 

• Spring 2020 Enrollment and Fall 2019 Credentia ls Awarded 

o Upward trend in enrollment for both fall 2019 & spring 2020 

o Positive response to recruitment, faculty and marketing efforts 

o 65% of fall credentials were technical; 35% were college 

transfer 

o Success is attributed to team effort 

• ACCT and NCACCT 

o National and State organizations that support community 

college boards of trustees 

o They provide professional development opportunities 

o Trustees encouraged to indicate their individual level of 

interest; funding is available for this purpose 

• Wehrheim Gift 
o College was remembered in the estate of Liselotte Wehrheim 

o New gift of $1,750,000 received 

o Single largest gift in the history of the College 

o For healthcare programs and scholarsh ips 

• College Strategic Plan and Vision 

o Required every five years 
o Overview of process that began at March 2019 Board Retreat 

o Paused for questions, requested Board approval 

o Reviewed our Vision and our five strategic goals: 

■ Create long term vision for campus facilities that 

supports our mission, advances our vision and 

responds to community needs 

■ Grow community partnerships and outreach in order to 

broaden our impact on the communities we serve 

■ In support of myFutureNC, increase the number of 

post-secondary credentials awarded in fu rtherance of a 

strong workforce pipeline 

■ Develop a workplace environment that reflects our 

mission, vision, and values and cultivates highly 

engaged employees 

■ Improve services and processes to increase operational 

efficiencies and conserve resources 
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A motion was made by Mr. Kennedy to approve the College's Strategic Plan 

and Vision. The motion was seconded by Mr. McCormick and carried 

unanimously. 

Dr. Leatherwood ended her report with repeated thanks to the Trustees for 

all that they have done to contribute to the many successes of the College 

this year. 

Educational Foundation Report 

A detailed update was included in the President's Report posted to the 

Board website. Vice President for Advancement Lisa Adkins highlighted 

several of those items and the following: 

• New Foundation fundraising and accounting software implementation 

• Current Assets, Grants and Gifts 

• Growing Management/Teaching Greenhouse Update 

• Marketing 

o Summer Camps 

o Annual Report 

o New College Website 

o College Monument and Wayfinding Signage 

Student Government Association (SGA) Report 

Student Government Association President Lilly Blankenship provided an 

update on recent SGA activities at both the Henderson County and 

Transylvania County campuses as detailed in the SGA report posted to the 

Board website. 

OLD BUSINESS Bylaws Committee 

Bylaws Committee Chair John McCormick reminded all Trustees that a hard 

copy of the Bylaws with all changes marked was provided to each Trustee at 

the November Board meeting and posted to the Board website. He asked 

whether there was any d iscussion related to the modifications. 

With no questions forthcoming, by direction of the Bylaws Committee, Mr. 

McCormick moved to approve the Bylaws as presented. As the 

recommendation came from committee, no second was needed. Trustees 

signified their approval by saying "aye." There was no opposition. 

NEW BUSINESS Chairman Gould informed the Board that two Statement of Economic 

Interest (SEI) Evaluation letters were received from the State Ethics 

Commission in early December. He read portions of the letters and stated 

that no actua l confl ict of interest was found, but that the potential for a 
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conflict of interest had been identified for himself and for Dr. Revis. In both 

cases, the potential conflicts identified do not prohibit service on the Board. 

Mr. Gould reminded all Trustees that the 2020 SEI form should be completed 

on or before April 15, 2020. 

COMMENTS AND 

ADJOURNMENT 

In conclusion, Mr. Gould asked all Trustees whether they were satisfied with 

the level of communication they are receiving. Mr. Ramsey responded that in 

his opinion the level of communication was sufficient, but asked for 

consideration when using "inside" abbreviations and acronyms, as these may 

be confusing to Trustees. 

Mr. Gould wrapped up with a reminder that each Trustee has an important 

role in providing oversight and being ambassadors of the College. He 

thanked everyone for their service and encouraged their participation in both 

Board meetings and Board committee meetings. He also thanked Dr. 

Leatherwood and her team for their work for the College and the Board. 

The meeting adjourned at approximately 6:40 p.m. 
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