
BLUE RIDGE COMMUNITY COLLEGE 

BOARD OF TRUSTEES MEETING MINUTES 

Monday, May 10, 2021 - 5 p.m. - TEDC - Blue Ridge Conference Hall 

MEMBERS 

PRESENT 

Vivian Bolanos, Cathy Childress, Steve Dozier, Clay Eddleman, Betty Gash, 

Dr. Jeremy Gibbs, Chip Gould, Josh Hallingse, Kelly Leonard, Nathan 

Kennedy, Mike Pressley, Bill Ramsey and Duke Woodhull 

MEMBERS ABSENT Eduardo Calvillo Molina and Dr. Brian Weaver 

OTHERS PRESENT Lisa Adkins, Kathy Allen, Carolyn Alley, Lorri Allison, Kirsten Bunch, Lee Anna 
Haney, Dr. Laura Leatherwood, Tammy Pryor, Dr. Scott Oueen and College 

Attorney Dean Shatley 

CALL TO ORDER Chairman Chip Gould called the meeting to order at approximately 5 p.m. 

AND WELCOME and welcomed all. Dr. Leatherwood recognized Mr. Ramsey for his eight 
years of service to the Board and presented him with an award of 

appreciation. Mr. Gould and fellow Trustees, along with College staff, 

expressed their gratitude in a round of applause. 

ETHICS 

STATEMENT 

Chairman Gould read the Ethics Statement. No conflicts were reported. 

APPROVAL OF 

AGENDA 

Dr. Gibbs moved to approve the meeting agenda. The motion was seconded 

by Ms. Bolanos and carried without opposition. 

APPROVAL OF 

CONSENT 

AGENDA 

Chairman Gould began reading the items listed under the consent agenda. A 

motion was made by Mr. Leonard to approve the consent agenda. The 
motion was seconded by Mr. Hallingse. Mr. Gould asked the Trustees 
whether any of the items listed under the consent agenda should be moved 

to "New Business" for discussion. With no request forthcoming, the motion 

passed without opposition. 

COMMITTEE 
REPORTS 

Curriculum Committee 
Curriculum Committee Chairman Bill Ramsey took a few minutes to reflect on 

his service to the Board and the positive changes he has witnessed over the 

years including the careful consideration of program offerings and the 
collaborative efforts of Curriculum and Continuing Education/Workforce 

Development to work in tandem to meet the education and workforce needs 
of the communities the College serves. He then called on members of the 

Curriculum Committee to consider the minutes of the April 20, 2021, 
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Curricu lum Committee meeting. A motion was made by Mr. Hallingse and 

seconded by Dr. Eddleman, to approve the minutes. There was no 

opposition from Committee members; the motion passed without dissent. 

Vice President for Instruction Kathy Allen referenced the "Report to the 

Board of Trustees Curriculum Committee" dated Apri l 20, 2021, which was 

posted to the meeting web page. Then she discussed several Curriculum 

topics, including but not limited to: 

• Certiport Testing Center and Certifications 

• Efforts Underway to Engage Adult Learners 
• American Sign Language - Stakoe Award for Program Excellence 

• Expansion of Technology Offerings 

• Greenhouse Remodel and Technology Modernization 

• Human Services Technology Programs and Health Sciences Programs 

• New Accelerated Course Offerings for Fall 2021 

• New Programs Added in 2020-2021 

o Medication A ide 

o Nurse Aide II 

o Psychiatric Technician-Level I 

o Substance Abuse Education 

• New Programs Coming in 2021-2022 

o Dialysis Technician 

o Home Care Aide (CU) 

o Massage Therapy 

After all questions were answered, Ms. Allen expressed her gratitude to Mr. 

Ramsey for his support over the years and for his role in helping her to grow 

as a College vice president. 

Vice President for Economic and Workforce Development / Continuing 

Education (CE) Dr. Scott Queen discussed severa l CE topics: 

• CE Enrollment Comparisons (fall and spring, 2019 to 2020) 

• Strength of BRCC's CE and Curriculum Partnership 

o Horticulture/Agricu lture, 

o Advanced Manufacturing 

o Cybersecurity 

• Pratt & Whitney Project Overview 

• Advanced Manufacturing Training Courses 

• Apprenticeships 

• New Programs under Development Including: 

o Agriculture/Horticu lture - Automated Greenhouse 

o Cybersecurity 

o Supply Chain/Logistics Management 

• Career & College Promise Pathways (fall 2021) 

o HVAC, Plumbing and Masonry 
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o Exploring General Construction 

• Strategizing Ways to Increase Enrollment of Adult Learners 

Facilities Committee 

Facilities Committee Chairman Duke Woodhull and Dr. Leatherwood brought 

the Board up-to-date on construction and facilities projects. Reports posted 

to the meeting web page were highlighted including: 

• Capital Projects and Major Capital Projects on Both Campuses 

o Henderson County Campus Capital Projects: six projects, all to 

be completed by July or sooner. 

o Transylvania County Campus Capita l Projects: smal l paving 

projects, no contractors for pre-bid meeting, will re-advertise 

for bid, may need to combine with another project. 

o Major Capital Projects: updates on Patton and Public Safety 

Training Facility projects, along with recent photos of both 

sites. Straus project information was also provided. 

• Use of Design Professional Services 

o President Leatherwood signed a contract with WGLA 

Engineering on April 15 for Civil Engineering Services related 

t o the parking area in front of the Innovative High School. 

o The amount was $8,500 and the contract was approved by the 

College Attorney prior to the President's signature. 

• Duke Energy Easement 

o Col lege Attorney Shatley worked with Duke Energy to draft an 

easement to allow Duke Energy to remove vegetation along 

College Drive from the Grounds Building to the Fire Training 

Center in order to install power lines for the new Public Safety 

Training Facility. 

o This easement does not infringe on the existing MCNC 

easement located nearby. 

By direction of the Facilities Committee, a motion was made by Mr. 

Woodhull to approve the Duke Energy Easement. As the motion came from 

the Committee, no second was needed. The motion passed w ithout 

opposition. 

• Eastside Campus (aka Llama Farm) Property Recommendation 

o A detai led d iscussion was held during the Committee 

meeting. 

o Two of the three residences have tested positive for asbestos. 

o Estimates were received for asbestos removal and for the 

demolition of four main structures. 

o Three quotes for demo lition were obtained. 
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o Henderson County Sheriff's Office and BRCC have used the 

property as a training site and would like to continue to do so 

until the decision is made to demolish the structures. 

By direction of the Facilities Committee, a motion was made by Mr. 

Woodhull to remove the asbestos from the two residences that tested 

positive (brick house and log cabin); burn the log cabin; and secure the other 

structures on the property. As the motion came from the Committee, no 

second was needed. The motion carried without opposition. 

• Henderson County Baseball Field 
o The existing lease/memorandum of understanding (mou) was 

established in 2014 with Henderson County. Henderson 

County contracted with Henderson County Public Schools 

(HCPS) for use of the field for middle school baseball. 

o HCPS middle school baseball has been using the field since 

2018. 

o Dr. Leatherwood spoke with HCPS' Dr. John Bryant about 

some much-needed capital repairs to the bathrooms and 

backstop fence. HCPS pays the monthly utilities for the field. 

o Dr. Bryant communicated hesitancy in funding capita l 

improvements under the current, soon to expire, mou, and 

openness to consider a new, 10-year mou. 

o The recently approved College Facilities Master Plan does not 

account for a building on the ballfield site for at least another 

10-15 years. 

By direction of t he Facilities Committee, Mr. Woodhul l made a motion to 

give Dr. Leatherwood approval to open negotiations with Henderson County 

and Henderson County Public Schools to consider extending the term of the 

existing lease/mou of the baseball field and to explore whether the 

lease/mou should be with Henderson County or Henderson County Public 

Schools going forward. As the motion came from the Committee, no second 

was needed. The motion passed without dissent. 

Dr. Leatherwood wrapped up the report with the following: 

• Second Lease Agreement with the Henderson County Fire and 

Rescue Association has been sent for State Board of Community 

Colleges' approval. 

• Agreement signed between the College and Transylvania County to 

officia lly establish a bus stop on campus and to erect a new sign. A 

College attorney reviewed and approved the agreement before it was 

signed. 
• Bids were due on May 7 th for the repaving of East Campus Drive and 

a new parking lot to the Innovative High School 
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• Also gathering bids for the repaving of the Killian/TED( parking lot 

• Considering use of College Access Parking Security fee, 

supplemented w ith Henderson County funds, to cover costs for both 

paving projects 

Finance and Investment Committee 

Committee Chairman Kelly Leonard called on members of both the Facilities 

and Finance and Investment Committees to consider the minutes of the April 

26, 2021, joint Committees meeting. A motion was made by Mr. Dozier and 

seconded by Mr. Pressley, to approve the minutes. There was no opposition 

from joint Committee members, therefore the motion passed without 

opposition. 

Mr. Leonard then referenced the financial narrative and financial statements 

posted to the Committee web page and called on Associate Vice President 

Carolyn Alley to lead a review of financial statements as of March 31, 2021: 

• State budget 

o Additiona l allocations received during February and March 

o Total reversion of $263,729 
o Use of funds previously held for reversion: priority release to 

budget items that can generate FTE 

• Henderson County and Transylvania County budgets, including 

rollover amounts 

• Institutional cash ba lance; increase in balance due to $1.258 million 

received through HEERF funding from the federal government 

• Short Term Investment Fund balance 

Mr. Leonard presented a resolution to write-off receivables, excluding loans, 

in arrears by more than 365 days old as of March 31, 2021; the amount not to 

exceed $27,928.69. By direction of the Committee, Mr. Leonard moved to 

approve the resolution to write-off receivables as presented. As the motion 

came from the Committee, no second was needed. The motion passed 

without opposition. 

Mr. Leonard then presented a resolution to authorize the payment of 2021-

2022 normal operating expenses for the interval between the beginning of 

the fiscal year and the adoption of the budget resolution. Mr. Leonard then 

moved, by direction of the Committee, to approve the resolution authorizing 

payment of normal operating expenses. As the motion came from the 

Committee, no second was needed. The motion then passed without 

dissent. 

Fina lly, Mr. Leonard presented a resolution to authorize all 2021 -2022 routine 

travel for President Leatherwood. By direction of the Committee, Mr. 
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Leonard moved to approve the resolution authorizing President 

Leatherwood's 2021-2022 routine travel. As the motion came from the 

Committee, no second was needed and the motion passed without 

opposition. 

COLLEGE REPORTS President's Report 

Dr. Leatherwood thanked the trustees for their presence and expressed her 

pleasure to have everyone together in person again. She referenced her 

written report which was published on the meeting web page and gave a 

verbal update consisting of: 

• Graduation - five small in-person ceremonies on May 8 

• Credentials awarded for spring 

• Summer and fall semesters - the plan to move forward: 

o Staff and faculty are back on campus 

o Connecting with students face to face 

o Students still have remote options 

o Providing the trained workforce our community is seeking 

o Assist students with additional challenges; mental health and 

other basic needs such as food, transportation and childcare 

• Enrollment and recruitment 

• College recognition and engagement in statewide initiatives: 

o Engaging Adults Initiative - John M Belk Endowment 

o Hunt/Lee Commission for the state of NC 

o Carolina Cyber Network 

o Presentation to the National Association of Counties 

o Presentation to the NC State Board of Community Colleges 

• Work with special populations and minorities 

• Review of College Strategic Goals 

Dr. Leatherwood closed with an acknowledgement to the College Leadership 

Team for their great work over the last year and her thanks to the Trustees for 

their support and their role in the College's successful year. 

Advancement and Educational Foundation Report 

The Advancement and Educational Foundation Report was contained in the 

President's Report and was posted to the meeting web page for review. 

Additionally, Vice President Adkins shared the following: 

• New website; year in review, 10% increase in new users 

• Launch of Student Connections newsletter 

• 2021-2022 Foundation budget to be finalized in the next few weeks 

• Grants, both received and in the application process, to support items 

directly related to the College's Strategic Plan 

• New additions to the Foundatio n Board of Directors 
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• Return to live events such as the Scholarship Luncheon and 

Community Ambassador program 

• Annual campaign and planned gifts remain a focus for the upcoming 

year 

Student Government Association (SGA) Report 

Student Government Association's report was posted to the meeting web 

page for review. 

OLD BUSINESS None. 

NEW BUSINESS Chairman Gould reminded board members that the 2021 Board Self

Evaluation and Trustee Interest surveys are due by May 20, 2021. A link to 

the surveys will be sent by email on May 11 th
-

CLOSED SESSION The Blue Ridge Community Col lege Board of Trustees entered closed 

session at approximately 6:21 p.m. on a motion pursuant to G.S. 143-

318.11 (a)(1 }, to prevent the disclosure of confidential personnel information 

pursuant to G.S. 11 SD-27, and 318.11(a)(3), to present disclosure of 

confidential attorney-client communications. The motion was made by Mr. 

Leonard, seconded by Ms. Bolanos, and passed without opposition. 

RETURN TO OPEN 

SESSION 

Closed session ended at approximately 6:37 p.m. on a motion by Dr. Gibbs. 

The motion was seconded by Mr. Leonard and carried without opposition. 

Upon return to open session a motion was made by Dr. Gibbs, by direction 

of the President's Evaluation Committee, to approve the President's 

Evaluation Committees' recommendation. As the motion came from the 

Committee, no second was needed. The motion passed without dissent. 

ADJOURNMENT The meeting adjourned at approximately 6:39 p.m. 

Dr. Laura B. Leatherwood, Secretary 
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