
BLUE RIDGE COMMUNITY COLLEGE 

BOARD OF TRUSTEES MEETING MINUTES 

Monday, September 14, 2020 - 5 p.m. 
Henderson County Campus, Blue Ridge Conference Hall 

MEMBERS Vivian Bolanos, Steve Dozier, Betty Gash, Dr. Jeremy Gibbs, Chip Gould, 
PRESENT Josh Hallingse, Kelly Leonard, Mike Pressley, Lidia Quiroz-Estrada, Bill 

Ramsey, Dr. Brian Weaver and Duke Woodhull 

MEMBERS ABSENT Nathan Kennedy, John McCormick and Dr. Kathy Revis 

OTHERS PRESENT Lisa Adkins, Kathy A llen, Carolyn A lley, Kirsten Bunch, Lee Anna Haney, Peter 

Hemans, Dr. Laura Leatherwood, Glenda McCarson, Dr. Chad Merrill, Tammy 

Pryor, Dr. Scott Queen, College Attorney Dean Shatley and Henderson 
County Commissioner Rebecca McCall (guest speaker who was excused after 

her presentation) 

CALL TO ORDER Chairman Chip Gould called the meeting to order at approximately 5 p.m. 

AND WELCOME Dr. Leatherwood introduced guest speaker Henderson County Commissioner 
Rebecca McCall, SGA President Lidia Quiroz-Estrada, and Vice President for 

Economic and Workforce Development/Continuing Education Dr. Scott 

Queen. 

ETHICS Chairman Gould read the Ethics Statement. No conflicts were reported. 

STATEMENT 

APPROVAL OF On a motion by Mr. Leonard, seconded by Ms. Gash, the meeting agenda 

AGENDA was approved without opposition. 

GUEST Henderson County Commissioner Rebecca McCall reported on her 

PRESENTATION invo lvement with the NC Association of County Commissioners task force 
and their "Pathways Initiative." Ms. McCall explained that the in itiative's 

mission is to identify strategies for counties to help their disconnected youth 

(ages 16-19 who are neither working or in school) find a pathway that will 

lead to productive, happy lives in adulthood. Henderson County has 

approximately 7% of its youth population in this category. BRCC's Early 

College, Innovative High School and Apprenticeship programs are examples 
of some of the ways the Co llege is helping to assist disconnected youth. All 

questions were answered. 

Blue Ridge Community College Board of Trustees Meeting Minutes 
September 14, 2020, Page 1 of 5 



APPROVAL OF 

CONSENT 

AGENDA 

COMMITTEE 

REPORTS 

Chairman Gould read each item listed under the consent agenda, then asked 

whether there were any items that needed to be moved to "New Business" 

for discussion. Mr. Ramsey called attention to the BRCC Small Business 

Center's annual report, praised the work of the Small Business Center, and 

encouraged everyone to read the full report if they had not already done so. 

Mr. Dozier moved to approve the consent agenda. The motion was 

seconded by Ms. Bolanos and passed unanimously. 

Finance and Investment Committee 
Mr. Gould recognized Committee Chairman Kelly Leonard . Mr. Leonard led 

the financial update. He referenced the financial reports posted to the Board 

web page and reviewed the financial narrative as of July 31, 2020, which 

covered the following: 

• State budget 
• Henderson County and Transylvania County budgets 

• Institutional funds (including deficits) 

• Short Term Investment Fund 

• Institutional cash balance 

Mr. Leonard then reviewed a resolution to approve the fiscal year 2021 

budget, which was posted to the website and provided in hard copy. 

With all questions answered, Mr. Leonard, by direction of the Finance and 

Investment Committee, moved the approval of the College budget and 

Budget Resolution, including the SGA budget, as presented. As the 

recommendation came from committee, no second was needed. Trustees 

signified their approval by saying "aye." There was no opposition. 

Associate Vice President for Finance/CFO Carolyn Alley was invited to remark 

on the Enhancing Accountability in Government through Leadership and 

Education (EAGLE) report for fiscal year ended June 30, 2020. Ms. Alley 

shared: 

• EAGLE is the State's internal control program 

• 16 financial processes were tested this fiscal year 

• Testing was done by nine (9) cross-functiona l BRCC team members 

• More than 200 total hours were spent on the project 

• No internal control issues were identified during the 2019-20 test ing 

Facilities Committee 

Facilities Committee Chairman Duke Woodhull ca lled on Dr. Chad Merrill to 

provide the update from the Facilities Committee. Dr. Merrill referenced the 

reports posted to the Board web page and discussed capital projects and 
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major capital projects for both Henderson and Transylvania Counties, 

including progress made on projects since the reports were posted. 

Dr. Merrill shared information on the final Construction Change Order for the 

Sink Building Phase II project. The amount was just over $2,200 and was 

signed by President Leatherwood. 

Dr. Merrill concluded with a 2020 Master Planning update. He noted that 

Trustee Bolanos and Trustee Woodhull participated in the Henderson County 

campus "vision ing " exercise on September 9. Once the Henderson County 

campus plan is final ized it will be presented to the Board for approval. The 

target date is the January 2021 Board of Trustees meeting. Master Planning 

for the Transylvania County is just beginning; more information will be 

forthcoming. All questions were answered. 

COLLEGE REPORTS President's Report 
Dr. Leatherwood began with the sad news that Ryan Hendrix, a Henderson 

County deputy who recently lost his life in the line of duty, was a Blue Ridge 

Basic Law Enforcement graduate. The College is working with the Sheriff's 

Office to determine the best way to honor his memory; possibly with a 

scholarship. 

Other topics included: 

• A detailed COVID-19 update and related funding 

• Fall 2020 enrollment analysis 

• Her participation in a ca ll with Vice President Mike Pence and the 

White House Corona Virus Task Force 

• Greenhouse Renovation 

• Connecting with Dogwood Health Trust 
• Work as Co-Chair of the NCACCP Legislative Relations Committee 

o Next leg islative session will be one of the most significant in 

some time for workforce and community co lleges funding 

o This work will be crit ical; will require some time spent in 

Raleigh next year (2021) 

• 2020 Performance Measures 
o Vice President A llen was asked to explain the report 

o Ms. Allen also discussed strategies to improve and answered 

all questions 

At the conclusion of the President's report, Chairman Gould expressed his 

appreciation to President Leatherwood along with College faculty and staff 

for the "fantastic job" respond ing to the numerous challenges brought on by 

the pandemic. Dr. Leatherwood thanked Mr. Gould on behalf of the faculty 
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OLD BUSINESS 

NEW BUSINESS 

CLOSED SESSION 

and staff and added her gratitude to the Board for their faithful support of 

the work of the College. 

Educational Foundation Report 
Vice President for Advancement Lisa Adkins shared details on the following: 

• Foundation's 2020 plan prior to COVID-1 9 and how it was impacted 

• Pivot: focus changed to meeting needs created by the pandemic 

• Creation of a new strategic plan for moving forward 

• Now ready to start implementing the plan which includes: 

o Trustees and Directors Giving Campaign launch September 14 

o Employees Giving Campaign launch September 23 

o Virtual events including scholarship recognition (Sept. - Oct.) 

o Reconnecting with donors in November and December 

o Telling the Blue Ridge Community College story through the 

use of videos 

Each Trustee present received an envelope with more information on how to 

give. After a moving video featuring Associate Vice President Glenda 

McCarson's story about how her life was made better because of her 

connection with Blue Ridge Community College and the role scholarships 

played in her life, Ms. Adkins asked each Trustee to please consider making a 

gift this year. 

Student Government Association (SGA) Report 
Student Government Association President Lidia Quiroz-Estrada introduced 

herself to the Trustees and shared that she was both honored and excited to 

be serving as SGA President this academic year. She named the students 

who are serving in other offices and noted that they are working closely with 

Ms. Engl ish (Coordinator of Student Life) to coordinate future student events. 

Ms. Quiroz-Estrada's full report was posted to the meeting web page. 

None. 

Chairman Gould thanked Mr. Woodhull for agreeing to participate in the 

NCACCT Virtual Leadership Seminar held on August 28. Mr. Woodhull 

shared his key takeaways with the group and stated that it was a worthwhile 

event. 

The Blue Ridge Community College Board of Trustees entered closed 

session at approximately 6:34 p.m. on a motion pursuant to G.S. 143-

318.11 (a)(1 ), to prevent the d isclosure of confidentia l personnel information 

pursuant to G.S. 11 SD-27, and 318.11 (a)(3), to present disclosure of 
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confidential attorney-client communications. The motion was made by Mr. 
Leonard, seconded by Mr. Woodhull, and passed unanimously. 

The meeting returned to open session at approximately 6:58 p.m. on a 
motion by Mr. Woodhull. The motion was seconded by Dr. Weaver and 

carried without opposition. 

COMMENTS AND 
ADJOURNMENT 

Mr. Gould expressed his appreciation to everyone for attending the meeting 
and allowed time for comments by the Trustees. The meeting adjourned at 

approximately 7 p.m. 

0 64 
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