BLUE RIDGE COMMUNITY COLLEGE BOARD OF TRUSTEES

May 9, 2022 — GE Current Training Facility, 3010 Spartanburg Hwy., East Flat Rock, NC
11 a.m. Regular Board Meeting including Closed Session
11:30 a.m. Lunch
12 p.m. Retreat

RETREAT AGENDA

Noon - 12:40 p.m.

l. Welcome and INtrodUCHIONS. ... . vnee e e e e John B. “Chip” Gould, Chairman

[l Retreat EXPectations..........coouuiiiiiiiiii e Dr. Laura Leatherwood

. Strategic Plan Updates .........co.viiiiiiii e College Staff

12:40 - 2:30 p.m.

IV.  Discussion of Trends, Challenges and Direction that Accompany Post-Pandemic Community College

EUCAtION. . et Mr. Kennon Briggs, Facilitator

e Partl: A National Review of Community College Policy and Practice Issues Related to Governance and

Administration

e 10 Minute Break

Part II: A “Blue Ridge” Conversation about Board and Presidential Leadership and Related Areas of Focus

V. Wrap Up and Next Steps...........coooiiiiiiiiiiiiiiii e Chip Gould and Dr. Leatherwood

NEXT MEETING DATE: July 11, 2022 - 5 p.m. — Henderson County Campus, Patton Building, Workforce Boardroom

EDUCATION ELEVATED '/



