BLUE RIDGE COMMUNITY COLLEGE BOARD OF TRUSTEES

March 13, 2023 - Patton Building, Workforce Development Board Room (Room #120)
11 a.m. Regular Board Meeting including Closed Session
11:30 a.m. Lunch ~ 12- 2 p.m. Retreat

RETREAT AGENDA

[.  Welcome and Call to Order... ..o John B. “Chip” Gould, Chairman

Il Retreat EXpectations.............coooiiiiiiiii Dr. Laura Leatherwood

State of the College (Where we are and challenges/opportunities ahead) and Strategic Goals

. ENrOl mMent. e Dr. Leatherwood and Vice President Bunch

a. Strategic Goal lll: In support of myFutureNC, increase the number of post-secondary credentials
awarded in furtherance of a strong workforce pipeline.

V. Facilities.......cccoevviiiii. Dr. Leatherwood, Vice President Merrill and Associate Vice President McCarson

a. Strategic Goal I: Create a long-term vision for campus facilities that supports our mission, advances
our vision, and responds to community needs.

V. PrOGIAMS. e Dr. Leatherwood and Vice President Allen

a. Strategic Goal lll: In support of myFutureNC, increase the number of post-secondary
credentials awarded in furtherance of a strong workforce pipeline.

VI. Partnerships. ... Dr. Leatherwood and Vice President Queen

a. Strategic Goal Il: Grow our community partnerships and outreach in order to broaden our impact
on the communities we serve.

VII.  Staff and Personnel Management.............ccooiiiiiiiiiniiniiincnnn. Dr. Leatherwood and Director Allison

a. Strategic Goal IV: Develop a workplace environment that reflects our mission, vision, and values
and cultivates highly engaged employees.

VIl Financial Position..........ccocoviiiiiiiiiiiic e Dr. Leatherwood and Associate Vice President Alley

IX.  Wrap Up and Next StEPS. ......c.uuiiiiiiiiiiie e Chip Gould and Dr. Leatherwood

EDUCATION ELEVATED ,/
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