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BLUE RIDGE COMMUNITY COLLEGE

BOARD OF TRUSTEES MEETING MINUTES
July 10, 2023 ~ 11:30 a.m.

Henderson County Campus, Patton Building, Workforce Development Boardroom (#120)

MEMBERS PRESENT

MEMBERS ABSENT

OTHERS PRESENT

CALL TO ORDER

AND WELCOME

ETHICS STATEMENT

TRUSTEE
RECOGNITION

APPROVAL OF
AGENDA

APPROVAL OF
CONSENT AGENDA

COMMITTEE
REPORTS

Vivian Bolanos, Cathy Childress, Dr. Clay Eddleman, Betty Gash, Chip Gould,
Mike Hawkins, Mark Isabelli, Kelly Leonard, Al Platt, Mike Pressley, Jim
Rasmussen and Dr. Brian Weaver

Jan King, Nathan Kennedy

Kathy Allen, Carolyn Alley, Kirsten Bunch, Ginny Hamson, Dr. Laura
Leatherwood, Glenda McCarson, Dr. Chad Merrill, Tammy Pryor, Ben Rickert,
Dr. David Stegall, Trina Stokes and College Attorney Dean Shatley

Mr. Gould called the meeting to order at approximately 11:30 a.m. For the
benefit of newly appointed Trustees Mike Hawkins and Al Platt, everyone in
attendance introduced themselves.

Mr. Gould read the Ethics Statement. No conflicts were reported.

In addition to the newly appointed Trustees, Dr. Leatherwood noted the
following Trustees had been reappointed for another four-year term:

e Mike Pressley — Henderson County Board of Public Education

¢ Nathan Kennedy and Kelly Leonard — Henderson County
Commissioners

e Dr. Brian Weaver — Transylvania County Commissioners

Ms. Bolanos moved to approve the meeting agenda. The motion was
seconded by Mr. Rasmussen and carried without opposition.

A motion was made by Mr. Leonard, seconded by Ms. Bolanos, to approve
the consent agenda. The motion passed without opposition.

Nominating Committee

Dr. Weaver informed the Trustees that the Nominating Committee met to
discuss the candidates for the 2023-24 slate of officers along with their two
executive committee appointments on April 11. Dr. Weaver then asked for
approval of the minutes from the April meeting. The minutes were approved
on a motion by Ms. Childress, seconded by Mr. Gould, and passed without
opposition.
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COLLEGE REPORTS

At the April meeting, the Committee reached unanimous consensus to
recommend Mr. Gould as Chairman, Mr. Kelly Leonard as Vice-Chairman,
and Dr. Laura Leatherwood as Secretary for 2023-24. In the form of a motion,
Dr. Weaver presented the Nominating Committee recommendations for the
2023-24 slate of officers:

e Chairman: John B. “Chip” Gould

e Vice-Chairman: Mr. P. Kelly Leonard

e Secretary: Dr. Laura B. Leatherwood or her designee

The floor was opened for other nominations. There being none, a motion
was made by Ms. Childress to close nominations. The motion was seconded
by Mr. Rasmussen. The vote in favor of the action was unanimous.

As the recommendation of the slate of officers came from the Nominating
Committee, no second was needed. Trustees signified their approval by
saying “aye.” There was no opposition.

In the form of a motion, Dr. Weaver presented the Nominating Committee’s
recommendations for two positions on the Executive Committee:

e Ms. Vivian Bolanos

e Ms. Cathy Childress

The floor was opened for other nominations. There being none, a motion
was made by Mr. Pressley to close nominations. The motion was seconded
by Mr. Isabelli and passed without opposition.

As the recommendation of the two Executive Committee members came
from the Nominating Committee, no second was needed. Trustees signified
their approval by saying “aye.” There was no opposition.

President’s Report

Dr. Leatherwood referenced her written report which was published on the
meeting web page, pausing for any related questions. She covered several
topics in her verbal report including:

e May Graduation Credentials (handout was provided)
e Transylvania County Capital Planning Committee Update
o The College has requested $35 million for a new facility in
Transylvania County
o A special committee was formed by Transylvania County
Commissioners to review the College’s master plan and
projected facility needs, evaluate locations that would best
position the College as a community asset, and report those
findings to the Commissioners
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o President has also requested a special appropriation from
NCGA to help cover the cost
o The committee has met three times
o Next meeting will be a tour of the Patton Building at HCC
e Enrollment Trends
o Explanation of Full Time Equivalent (FTE) and its tie to the
College’s state budget allocation
o Summer FTE is a bit down
o Fallis up compared to the same time last year
e Insurance Services Request for Proposal (RFP)
o RFP isissued every three years for insurance services
o Three companies responded; all with community college
experience
o The College was able to save $79,000 even with the addition
of a new building to be covered
e Regional Marketing Efforts
o Additional marketing for the region in partnership with AB-

Tech, Haywood, Southwestern and McDowell Tech community

colleges
Funded by $50,000 grant from the John M Belk Endowment

This is in addition to what is already being done and does not

take away from our individual Blue Ridge marketing efforts
o This may become a statewide model and is an example of
regional efforts
e IT Infrastructure Funds
o Rural College Broadband Project (RCBA)
o The College will receive $540,000 in one-time funds
o Funding will be used for:
* New firewall platform (Cybersecurity)
* Upgrade core network (Cybersecurity and capacity)
» Upgrade wireless and wired network infrastructure at
Health Sciences building
e Budget & System Office Updates
e Legislative Updates & Board Appointments
e iPads will be available for all Trustees to use at the September Board
meeting

OLD BUSINESS None.

NEW BUSINESS Board Committee Appointments
Mr. Gould thanked the Trustees for their vote of confidence in naming him
Chairman for another term. He asked Trustees to reply to an email that will
be sent by Tammy on his behalf seeking their committee preferences, and
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CLOSED SESSION

whether they desire to chair a committee. These replies will be taken into
consideration as assignments are made to Board committees.

Temporary Parental Leave Policy
Mr. Shatley and President Leatherwood explained the temporary policy along
with justification for why the policy was a last-minute addition to the agenda.

After discussion and with all questions answered, Ms. Bolanos moved to
approve the Temporary Parental Leave Policy. The motion was seconded by
Mr. Pressley and passed without dissent.

The Blue Ridge Community College Board of Trustees entered closed
session on a motion pursuant to G.S. 143-318.11(a)(1), to prevent the
disclosure of confidential personnel information pursuant to G.S. 115D-27,
and 318.11(a)(3), to prevent disclosure of confidential attorney-client
communications at approximately 12:36 p.m. The motion was made by Mr.
Leonard, seconded by Mr. Pressley, and passed without opposition.

Motion to adjourn closed session and move back into open session was made
by Ms. Bolanos and seconded by Ms. Childress. Motion passed.

COMMENTS AND The Chairman announced that the next meeting of the Board of Trustees is
ADJOURNMENT scheduled for September 11, 2023, at 11:30 a.m. and will be held on the
Transylvania County Campus.
The meeting adjourned at approximately 12:45 p.m. on a motion by Ms.
Bolanos, seconded by Mr. Rasmussen.
John B. “Chip” Gould, Chairman Dr. Laura B. Leatherwood, Secretary
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