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BLUE RIDGE COMMUNITY COLLEGE

BOARD OF TRUSTEES SPECIAL CALLED MEETING MINUTES

October 30, 2023 ~ 9:00 a.m.

Henderson County Campus, Patton Building, Workforce Development Boardroom (#120)

MEMBERS PRESENT

MEMBERS ABSENT

OTHERS PRESENT

CALL TO ORDER
AND WELCOME

ROLL CALL

ETHICS STATEMENT

APPROVAL OF
AGENDA

GREENHOUSE
PROJECT

By Tele-conference: Vivian Bolanos, Dr. Clay Eddleman, Mark Isabelli, Nathan
Kennedy, Jan King, Kelly Leonard, Al Platt, Jim Rasmussen and Dr. Brian Weaver
In Person: Betty Gash, Chip Gould and Mike Pressley

Cathy Childress and Mike Hawkins

Kathy Allen, Carolyn Alley, Kirsten Bunch, Dr. Laura Leatherwood, Dr. Chad Merrill,
Marshall Morris, Tammy Pryor, Dr. Scott Queen, Dr. David Stegall, and Trina Stokes

Chairman Gould called the meeting to order at approximately 9 a.m. He thanked
everyone for taking the time to attend the special called meeting.

Tammy Pryor called roll and recorded attendance.

Mr. Gould read the Ethics Statement. No conflicts were reported.

Mr. Pressley moved to approve the meeting agenda. The motion was seconded by
Ms. Gash and carried without opposition.

Mr. Gould recognized Dr. Merrill to discuss the greenhouse project and the need for
the special called meeting. Dr. Merrill explained that the greenhouse project requires
approval by the State Board of Community Colleges (SBCC) and that October 30" is
the deadline for submitting items for inclusion on the November SBCC meeting
agenda. He further explained that as the SBCC typically does not meet in December,
the next opportunity to obtain SBCC approval for the greenhouse would most likely
be at the SBCC meeting scheduled for January 2024. Dr. Merrill reviewed the project
history and shared that three bids were received and opened on October 11. These
bids are set to expire 60 days from the bid opening. With these dates in mind, Dr.
Merrill respectfully requested action by the board to approve the construction bid
maximum amount as well as the transfer of $200,000 from Henderson County
reserves to result in a total project budget of $1,879,161 in order to keep the project
moving forward. The total project budget includes construction costs, contingency
funds, design fees and some equipment.

Several questions were forthcoming from Board members. When discussion ended
and all questions were answered, the following motions were made:

Mr. Rasmussen moved to approve the bid for the greenhouse project from
Cooper Construction not to exceed $1,585,161. The motion was seconded
by Ms. Bolanos. There was no opposition.

Blue Ridge Community College Board of Trustees Special Called Meeting Minutes, October 30, 2023, Page 1 of 2



Ms. Bolanos moved to approve the Capital Improvement Project Approval
Amendment (NCCCS Form 3-1) for a total greenhouse project not to exceed
$1,879,161. The motion was seconded by Dr. Eddleman. There was no
opposition.

ADJOURNMENT Mr. Gould thanked everyone for their participation. The meeting ended at
approximately 9:22 a.m.

John B. “Chip” Gould, Chairman Dr. Laura B. Leatherwood, Secretary
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