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BLUE RIDGE COMMUNITY COLLEGE

BOARD OF TRUSTEES MEETING MINUTES
January 8, 2024 ~ 11:30 a.m.

Henderson County Campus, Patton Building, Workforce Development Boardroom - room #120

MEMBERS PRESENT

MEMBERS ABSENT

OTHERS PRESENT

CALL TO ORDER
AND WELCOME

SPECIAL
RECOGNITION

ETHICS STATEMENT

APPROVAL OF
AGENDA

APPROVAL OF
CONSENT AGENDA

COMMITTEE
REPORTS

Vivian Bolanos, Cathy Childress, Dr. Clay Eddleman, Betty Gash, Chip Gould,
Mike Hawkins, Mark Isabelli, Nathan Kennedy, Jan King, Kelly Leonard, Al Platt,
Mike Pressley, Jim Rasmussen, and Shae Thomas

Dr. Brian Weaver

Kathy Allen, Carolyn Alley, Lorri Allison, Dr. Laura Leatherwood, Glenda
McCarson, Dr. Chad Merrill, Tammy Pryor, Dr. Scott Queen, Ben Rickert, Dr.
David Stegall, Trina Stokes, College Attorney Dean Shatley and Steven Young

Mr. Gould called the meeting to order at approximately 11:31 a.m.

Blue Ridge Community College Police Department officers and support staff
were shown appreciation in recognition of National Law Enforcement
Appreciation Day on January ?th. They were then excused from the remainder of
the meeting.

Mr. Gould read the Ethics Statement. No conflicts were reported.

Mr. Gould announced that the agenda would need to be amended to include a
closed session. Ms. Bolanos moved to approve the meeting agenda as
amended. The motion was seconded by Mr. Pressley and carried without
opposition.

A motion was made Mr. Leonard, seconded by Ms. Bolanos, to approve the
consent agenda. The motion passed without opposition.

Facilities Committee

On a motion by Ms. Gash, seconded by Mr. Kennedy, the minutes of the
December 12, 2023, Finance and Facilities Joint Committees meeting were
unanimously approved by members of the committees.

On a motion by Ms. Gash, seconded by Mr. Hawkins, the minutes of the
December 18, 2023, Special Called Facilities Committee meeting were
unanimously approved by members of the Facilities Committee.
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Mr. Pressley called on Dr. Chad Merrill to provide an update on facility-related
business. Dr. Merrill referenced the reports posted to the meeting website and
paused for questions. He then gave a verbal update which included the
following:

e The majority of the 2023-2024 projects approved for Henderson and
Transylvania Counties are now complete or under way
e Transylvania County Capital Planning Committee
o Committee presentation of finding to the Commissioners was
moved from January 8" to January 22" at 6 p.m.
e 2024-2025 Capital Improvement Projects for Henderson County
o Year Two of the Four Year Plan
o Total Request: $10,050,342
» Capital Improvements - $2,397,873
* New Facilities Building - $7,652,469
* Request amount matches original Four Year Plan amount

With all questions answered and by direction of the Facilities Committee, Mr.
Pressley moved for the approval of 2024-2025 Capital Projects for Henderson
County as presented. As the motion came from the Facilities Committee, no
second was needed and the motion passed without opposition.

e Other Updates by Dr. Merrill and Dr. Leatherwood:
o Special Appropriation for Capital and Improvement
»  $2.3 million for Henderson and Transylvania Counties
* Awaiting spending guidelines
»  Staff will make a recommendation on the use of these
funds to the board of trustees
o State Capital and Infrastructure Funds (SCIF)
= $2.9 million
* Review of the allowable use of funds
* The board of trustees voted to use these funds toward
the construction of a new facilities building on the
Henderson County campus in January, 2023
e New Greenhouse - tentative groundbreaking on March 4th
e TCC Roundabout — next step is NCDOT property appraisal, property visit
scheduled for January 11t
e Henderson County Campus (HCC) Repeater
o Working with Jimmy Brissie (Henderson County Emergency
Management) to potentially locate a repeater on HCC
o Coverage for all HCC buildings and use by Henderson County
Emergency Management
e 2024-2025 Facilities Use Rental Fees
o Increase of 10%
o Hourly rate vs. Y2 day or full day rental fee
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With all questions answered and by direction of the Facilities Committee, Mr.
Pressley moved for the approval of 2024-2025 Facilities Use Rental Fees as
presented. As the motion came from the Facilities Committee, no second was
needed and the motion was passed without opposition.

Finance Committee

Ms. Alley was recognized by Finance Committee Chairman Nathan Kennedy to
give a financial update. Ms. Alley noted that the financial reports were posted to
the meeting website last week and paused for questions. She then noted the
following:

e Financial update at November 30, 2023

o Allocations received from the state in October and November

o November financial update reflects the reconciliation of the
baseline budget to the final budget
Institutional funds summary and total institutional cash balance
Explanation of deficit in fund (09)
$1 million moved from unrestricted institutional cash to STIF to
take advantage of higher interest rates

Mr. Kennedy presented and explained the 2024-2025 Capital and Operating
Budget Request for Henderson County ($6,544,546). After pausing for questions
and by direction of the Finance Committee, Mr. Kennedy moved to approve the
2024-2025 Capital and Operating Budget for Henderson County as presented.
As the motion came from the Finance Committee, no second was needed. The
motion was passed without opposition.

Mr. Kennedy also called attention to the proposed 2024-2025 Specific and Live
Projects Fee schedule. When discussion ended, and by direction of the Finance
Committee, Mr. Kennedy moved to approve the 2024-2025 Specific and Live
Projects fees as presented. As the motion came from the Finance Committee, no
second was needed. The motion was passed without opposition.

COLLEGE REPORTS  President’s Report
Dr. Leatherwood referenced her written report which was published on the
meeting web page, pausing for any related questions. She covered several
topics in her verbal report including:

e Fall Semester 2023
o The most graduates for a fall semester with 195 graduates and
more than 200 credentials awarded
o Increasing awarded credentials aligns with one of the College’s
strategic goals
e Annual Report
o Copy given to all trustees
o Will be widely distributed both electronically and in hard copy
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o Dr. Leatherwood recognized Marketing Director Ben Rickert for
his leadership on the project
e Dr. Leatherwood presented Propel NC — New Funding Model Proposal
for all 58 NC Community Colleges
o Aligns program funding to meet the state’s workforce needs,
informed by job data
o Provides equal funding for CU and CE programs
Workforce Sectors handout shared to provide examples of how
the new funding model may impact Blue Ridge CC
o The NC Association of CC Presidents (NCACCP) unanimously
approved the model in December
o Next Steps:
* Presentation to SBCC for their approval
* Presentation to NCACCT for their approval
= Multiple meetings to be scheduled with legislators to
explain, answer questions, and advocate for passage

Educational Foundation Report
Educational Foundation Director Trina Stokes was recognized to give an update
on Foundation activities. She covered several topics including:

e Community Ambassador Program
o 2024 cohort kicks off March 6th
o Please send referrals for the program by the end of January
Scholarship Luncheon
o Scheduled for February 21, 2024
o Look for your invitation on January 19th
2024 Bearfootin’ Bear
o Financially supported by some loyal donors
o Proceeds from the auction of the bear will support Horticulture
program
Year-End Contributions
o Trustee financial support and generosity is greatly appreciated
o New donor gift of $30,000 to support STEAM education
Spending allocations from endowments for 2024-2025: $486,502

Student Government Association (SGA) Report
SGA President Shae Thomas shared information about several student events
that took place near the end of the fall semester, including:

e American Red Cross Blood Drive (26 units collected)

e Veterans Day luncheon for faculty, staff and student veterans
¢ SGA meeting

e Hendersonville and Brevard Christmas Parades

e TCC Halloween costume contest

e TCC Coat Drive
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OLD BUSINESS

NEW BUSINESS

CLOSED SESSION

None.

The NC Association of Community College Trustees Legislative Seminar will be
held in Raleigh on March 13-15, 2024. Trustees should contact Dr. Leatherwood
or Tammy Pryor if they would like to attend.

On a motion by Mr. Leonard, seconded by Mr. Rasmussen, the trustees entered
closed session pursuant to G.S. 143-318.11(a)(6) and G.S. 115-D-27 at
approximately 12:33 p.m.

Trustees returned to open session on a motion by Ms. Childress, seconded by
Mr. Pressley, at approximately 1:20 p.m.

COMMENTS AND The Chairman announced that the next meeting of the Board of Trustees is
ADJOURNMENT scheduled for March 4, 2024, at 11:30 a.m. and will be held on the Henderson
County Campus.
The meeting concluded at approximately 1:20 p.m.
John B. “Chip” Gould, Chairman Dr. Laura B. Leatherwood, Secretary
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