BLUE RIDGE COMMUNITY COLLEGE BOARD OF TRUSTEES MEETING
May 13, 2024 — Patton Building, Workforce Development Board Room (Room # 120) — 11:30 a.m.

AGENDA
I. Welcome and Callto Order..............coooiiiiiii John B. “Chip” Gould, Chairman
Special RECOGNITIONS. ... ..uviiii i Dr. Laura B. Leatherwood
Ethics Statement
Il Approval of Agenda (action required) ...............ccoiiiiiiiiiiiiii Chip Gould
lll.  Approval of Consent Agenda (action required) ...............cccouuiiiiiiiiiiiiiiiiii Chip Gould

a. Minutes — March 4, 2024, Board Meeting — Open Session
b. Policies and Procedures Executive Summary
c. Policies and Procedures: 3.1.6 Pregnant and Parenting Employees (new); 3.7 Employee Leave; 3.7.1
Vacation Leave; 3.7.3 Community Service Leave; 3.7.10 Voluntary Shared Leave; 3.7.12 Requesting and
Reporting of Leave; 3.8.5 On Call/Callback (new); 3.11.1 Employee Code of Conduct; 3.13.1 Reduction
in Force and Involuntary Leave; 3.15 Unlawful Discrimination and Harassment; 3.24.1 Conflict of Interest;
8.4 Electronic Information Management and Storage; 9.7.1 Closings Resulting from Inclement Weather
or Emergencies
d. Perkins Allotment for 2024 — 2025
e. Human Resources New Employees Report
IV.  Committee Reports
. FINANCe ComMMItEEO. . et e Kelly Leonard, Committee Member
1) Approval of Minutes: April 29, 2024 Finance & Facilities Joint Committees Meeting (action required)
2) Financial Update at March 31, 2024
3) Financial Statement Audit for the Year Ended June 30, 2023
4) Collections Summary and Approval of Write-Offs of Delinquent Accounts Receivable (action required)
5) Resolution Authorizing Payment of Normal Operating Expenses for 2024-2025 (action required)
6) Resolution to Approve President’s Blanket Travel Authorization for 2024-2025 (action required)
b. Facilities ComMMItIEE. .....iuiiiiiiii e Mike Pressley, Committee Chair
1) Update on Projects including New Greenhouse Project
2) Capital Projects — Special Appropriation (action required)
V.  College Reports

a. President’s Report..............oooiiiiii Dr. Laura B. Leatherwood

b. Educational Foundation Report............c...ooeiiiiiiiii, Trina Stokes, Executive Director

c. Student Government Association (SGA) Report..........ccocveiiiiiiniiinii. Shae Thomas, SGA President

VI Old BUSINESS. ... Chip Gould
a. Bylaws Change (action required)

o NEW BUSINESS. ..o Chip Gould

a. Board Self-Evaluation Survey Results

. Closed Session: Suggested motion “I move to go into closed session pursuant to G.S. 143-318.11(a)(1), to prevent
the disclosure of confidential personnel information pursuant to G.S. 115D-27, and 318.11(a)(3), to prevent
disclosure of confidential attorney-client communications.”

IV.  Comments by Board Members and Adjournment

NEXT MEETING DATE: July 8, 2024 — Henderson County Campus, Patton Building, Workforce Development Board Room, 11:30 a.m.

EDUCATION ELEVATED ,/
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