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BLUE RIDGE COMMUNITY COLLEGE

BOARD OF TRUSTEES MEETING MINUTES
March 4, 2024 ~ 11:30 a.m.

Henderson County Campus, Patton Building, Workforce Development Boardroom - room #120

MEMBERS PRESENT

MEMBERS ABSENT

OTHERS PRESENT

CALL TO ORDER
AND WELCOME

ETHICS STATEMENT

APPROVAL OF
AGENDA

APPROVAL OF
CONSENT AGENDA

Vivian Bolanos, Dr. Clay Eddleman, Betty Gash, Chip Gould, Mike Hawkins,
Nathan Kennedy, Jan King, Kelly Leonard, Al Platt, Mike Pressley and Shae
Thomas

Cathy Childress, Mark Isabelli and Dr. Brian Weaver

Kathy Allen, Carolyn Alley, Lorri Allison, Jimmy Brissie, Kirsten Bunch, Ashley
DeCoux, Dr. Laura Leatherwood, Glenda McCarson, Dr. Chad Merrill, Tammy
Pryor, Dr. Scott Queen, Ben Rickert, Dr. David Stegall, Trina Stokes, College
Attorney Dean Shatley, Carol Wheeler, Chris White and Steven Young

Mr. Gould called the meeting to order at approximately 11:30 a.m.
Henderson County Emergency Management Director Jimmy Brissie was
recognized and welcomed.

Mr. Gould read the Ethics Statement. No conflicts were reported.

Chairman Gould announced that Mr. Jim Rasmussen had resigned his positions
on the Board of Trustees as well as the Foundation Board of Directors. Mr. Gould
expressed his appreciation for Mr. Rasmussen'’s support of the College and the
Foundation, and encouraged all to thank him when they see him.

Ms. Bolanos moved to approve the meeting agenda. The motion was seconded
by Mr. Hawkins and carried without opposition.

President Leatherwood called attention to policy 1.11, Board Composition, on
the consent agenda. She advised that including the position of SGA President on
the Board of Trustees is now optional based on recent legislation passed by the
NC General Assembly. The policy for consideration under the consent agenda
includes the retention of the SGA President on the Board of Trustees as the
College believes it is important for the trustees to hear directly from a student
representative. The other changes to the policy were made to bring the policy
into alignment with legislative changes to board appointments. After a brief
pause to allow for questions, or for any items on the consent agenda to be
moved to new business for discussion, a motion was made Mr. Leonard,
seconded by Dr. Eddleman, to approve the consent agenda as presented. The
motion passed without opposition.
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COMMITTEE Facilities Committee
REPORTS Henderson County (County) Emergency Services Director Jimmy Brissie was
recognized to request the installation of a radio/repeater on the Henderson
County campus (HCC). He presented:
e Project History
o In 2019, NC Fire Code began requiring testing for in building
radio coverage for emergency responders for new construction.
o The new section of the Patton Building did not pass the required
test.
o The Fire Marshal granted a temporary exemption, provided a
plan was in place to address the deficiency in the future.
e Two Options for the Trustees to Consider
o Option one - mount the radio/repeater on the top of an existing
campus building. This option would be funded by a special
allocation Henderson County received from the NCGA and would
meet the need on the Henderson County Campus. OR
o Option Two — mount the radio/repeater on a tower which would
meet the current HCC need as well as any future campus
construction needs, while also meeting a community need. This
option would require additional funding for the construction of
the tower, estimated at more than $200,000.
e Locations where the radio/repeater could be located on campus, along
with the pros and cons of each location.

An option was not chosen, but after discussion, a motion was made by Mr.
Leonard, seconded by Mr. Pressley, authorizing Henderson County/Mr. Brissie
and College staff to move forward with the project due diligence to install a
radio/repeater on the Henderson County campus. This action will allow the
County to start required filings with the FCC and the FAA while the location for
the radio/repeater is determined.

Facilities Committee Chair Mike Pressley expressed his gratitude to all who
attended the greenhouse groundbreaking ceremony, then called on Dr. Chad
Merrill to apprise the Board of other facility-related business, including:
e Henderson County and Transylvania County Capital projects: all projects
are now either completed or in progress
e Transylvania County (TC) Capital Planning Committee
o Committee report was shared with TC Commissioners in January
o TC Commissioners made no funding commitment at that meeting
for a new campus
o A follow up meeting was held with County Manager Laughter and
Commissioners Chappell and Dalton to talk about how to move
forward:
= Straus Building FCAP Inspection Report was shared
e Priority focus on life safety facility issues
e Building is functionally obsolete
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COLLEGE REPORTS

o Facilities are critical to economic development in TC
o College staff continues to look for solutions
e 2024-2025 Capital & Operating Budget for Transylvania County
o Requesting:
= $135,500 for Capital Improvements
»  $698,414 Operating Request
» $50,800,000 for New Construction
o Straus Building FCAP Inspection Report included in document
that will be given to the TC Commissioners on March 25, 2024
o Dr. Leatherwood will present the 2024-25 budget request at the
TC Commissioners’ meeting scheduled for March 25, 2024

With all questions answered, Mr. Pressley moved for the approval of 2024-2025
Capital Projects and Operating Budget for Transylvania County as presented.
The motion was seconded by Ms. Gash passed without opposition.

Finance Committee
Ms. Alley was recognized by Finance Committee Chairman Nathan Kennedy to
give a financial update. Ms. Alley remarked that the financial reports were posted
to the meeting website last week and shared the following verbal updates:
e Financial update at January 31, 2024
o Allocations received from the state in December 2023
o Institutional funds summary and total institutional cash balance
o STIF account interest earned in January 2024
e NCSEAA Financial Aid Audit
o First time the College has been audited by NCSEAA
o Audit covered the years of 2015-2024
o One finding for a nine-year period
o Mr. Kennedy shared his admiration for this accomplishment
e Financial Statement Audit for the fiscal year ended June 30, 2023
o The final audit report is being drafted by the auditors
o The College is expecting a clean audit with no findings
o The final documents will be shared with the Board at the May
meeting

President’s Report
Dr. Leatherwood thanked everyone who attended the new greenhouse
groundbreaking and acknowledged the College team for the great work being
done across all campuses. She also recognized Chief of Staff Dr. David Stegall,
who will be leaving the College for another opportunity later this month, and
invited him to address the trustees. She then referenced her written report which
was published on the meeting web page, pausing for any related questions. She
covered several topics in her verbal report including:
e Propel NC Resolution
o The new model will have a positive impact on Blue Ridge CC
o It has four overarching pieces:
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» Labor Market Driven
» Base allotment modernization
» Enrollment Increase Reserve
* Excess Tuition Retention
o This new funding model for NC Community Colleges has been
endorsed by the NC Community College President’s Association,
the NC Association of Community College Trustees and the State
Board of Community Colleges
o NC Community College Presidents are meeting with their local
legislators to encourage support of the new model.

On a motion by Ms. Bolanos, seconded by Mr. Kennedy, the trustees
unanimously passed the resolution in support of Propel NC.

e Legislative Breakfast
o College hosted our local delegation for breakfast in late February
o Thanked them for their representation and support of the College
o Talked about our recent successes and a look forward
o Shared a list of projects that need funding should the opportunity
arise during the short session and moving into the long session
e Appointments to the Board of Trustees
o Reminder that the NC General Assembly made changes to the
way community college board members are appointed
o College boards of trustees have the choice to continue to allow
the SGA representative to serve as a non-voting member
o The College has one appointment from the governor whose term
will expire on June 30, 2024, Dr. Eddleman. His replacement will
most likely come from the NC Senate as 2024 is an even year.
o We will now also have an appointment from the Henderson
County Commissioners to replace Jim Rasmussen.
e Economic Development Trip to the Netherlands for Agriculture
o Fully funded through GoGlobalNC
o Statewide delegation that includes representation from two NC
community colleges, the Dept. of Agriculture, legislators,
economic developers and other leaders from the southeast
o Focus on:
» Controlled environment growing
» State-of-the-art growing systems
= Logistics and exporting

Educational Foundation Report
Educational Foundation Director Trina Stokes was recognized to give an update
on Foundation activities. She covered several topics including:
e Annual Scholarship Appreciation Luncheon
o 230 attendees
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OLD BUSINESS

NEW BUSINESS

o Results of post-event survey indicated 100% of attendees plan to
attend again and more than 90% were “very satisfied” with the
event

o Several generous gifts have been received post event

o Thanks to everyone who participated and supported the event

e Applying for $1.3 million Dogwood Health Trust grant for a Regional
Community College Collaborative Marketing Campaign (Two years at
$650,000 per year)

e Bearfootin’ Bear to benefit Horticulture program is in production

e Fundraising update

¢ Investment account update

Student Government Association (SGA) Report
SGA President Shae Thomas shared information about recent student events,
including:

e Spring semester welcome week events and participation

e American Red Cross blood drive on January 12t

e Hosted collaborative leadership training with Rowan-Cabarrus CC on

January 19t
e Activities on in recognition of Black History Month

Ms. Thomas also shared that she has been accepted to UNC-Chapel Hill where
she plans to study in the fall.

None.

Bylaws Change

Mr. Gould called attention to a proposed change to the Board of Trustees
Bylaws. The change is needed to bring the Bylaws into alignment with recent
board appointment legislation passed by the NC General Assembly. To include
the SGA representative as a non-voting board member is optional, but is being
recommended. Action will be taken on the Bylaws change at the May board
meeting.

Trustee Board Service Interest Survey

A form was distributed to allow trustees to indicate their areas of interest for
service on the board for the 2024-2025 year. Results will be tabulated and
shared with the Nominating Committee at their April meeting as well as the
Board Chairman.

Annual Board Self-Evaluation Survey
A link to the annual board self-evaluation survey will be emailed by Tammy Pryor
on March 5, 2024. Please complete the survey by March 25, 2024.
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CLOSED SESSION On a motion by Mr. Leonard, seconded by Dr. Eddleman, the trustees entered
closed session pursuant to G.S. 143-318.11(a)(1) and (3) and G.S. 115-D-27 at
approximately 1:06 p.m.

Trustees returned to open session on a motion by Dr. King, seconded by Ms.
Gash, at approximately 1:46 p.m.

COMMENTS AND The Chairman announced that the next meeting of the Board of Trustees is
ADJOURNMENT scheduled for May 13, 2024, at 11:30 a.m. and will be held on the Henderson
County Campus.

The meeting was concluded at approximately 1:47 p.m.

John B. “Chip” Gould, Chairman Dr. Laura B. Leatherwood, Secretary
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