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BLUE RIDGE COMMUNITY COLLEGE

BOARD OF TRUSTEES MEETING MINUTES
May 13, 2024 ~ 11:30 a.m.

Henderson County Campus, Patton Building, Workforce Development Boardroom - room #120

MEMBERS PRESENT

MEMBERS ABSENT

OTHERS PRESENT

CALL TO ORDER
AND WELCOME

SPECIAL
RECOGNITIONS

ETHICS STATEMENT

APPROVAL OF
AGENDA

APPROVAL OF
CONSENT AGENDA

COMMITTEE
REPORTS

Vivian Bolanos, Cathy Childress, Dr. Clay Eddleman, Chip Gould, Mike Hawkins,
Mark Isabelli, Jan King, Kelly Leonard, Al Platt, Mike Pressley and Dr. Brian
Weaver

Betty Gash, Nathan Kennedy and Shae Thomas (Mark Isabelli left the meeting at
1:10 p.m. for a scheduled appointment)

Kathy Allen, Carolyn Alley, Kirsten Bunch, Dr. Laura Leatherwood, Glenda
McCarson, Dr. Chad Merrill, Tammy Pryor, Dr. Scott Queen, Ben Rickert, Trina
Stokes, and College Attorney Dean Shatley

Mr. Gould called the meeting to order at approximately 11:33 a.m.

Dr. Leatherwood shared that SGA President and ex-officio board member Shae
Thomas graduated on Saturday, May 11. A gift will be given to Shae in
appreciation of her service to the Board of Trustees.

Dr. Clay Eddleman received a special gift and round of applause in recognition
and appreciation of his service on the Board of Trustees. Dr. Eddleman’s term
expires on June 30, 2024. He was appointed to the Board by Governor Cooper
in September of 2020. He will continue to serve the College on the Educational
Foundation’s Board of Directors.

Mr. Gould read the Ethics Statement. No conflicts were reported.

Ms. Bolanos moved to approve the meeting agenda. The motion was seconded
by Ms. Childress and carried without opposition.

After a brief pause to allow for questions, or for any items listed on the consent
agenda to be moved to new business for discussion, a motion was made Mr.
Isabelli, seconded by Ms. Bolanos, to approve the consent agenda as presented.
The motion passed without opposition.

Finance Committee
Mr. Leonard asked for the approval of the minutes from the April 29, 2024,
Finance and Facilities joint committees meeting. A motion was made by Ms.
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Bolanos, seconded by Mr. Isabelli, to approve the minutes. The motion was
passed unanimously by members of the joint committees.

Associate Vice President/CFO Carolyn Alley called attention to the financial
reports that were posted to the meeting website and shared the following verbal
updates:
e State, Henderson County and Transylvania County budgets
o Rural College Broadband Access allocation
o $598,825 additional allocation to support rural college
broadband access
o Henderson and Transylvania County budgets will be expended
by June 30, 2024
Review institutional cash balance at March 31, 2024
Deficit in agency funds due to Return to Title IV excess financial
aid balances (all community colleges carry negative cash balance
in this account)
e Financial Statement Audit for the Year Ended June 30, 2023
o Clean audit
o The complete Audit Report has been posted to the meeting web
page as well as the Independent Auditor’s Report
o Financial Statement Audit takes place every other year
e Write Off of Delinquent Accounts Receivable
o Write off amount for 2023-2024: $24,931.05
o 2023-2024 amount collected for prior year write-offs: $17,538
e The Following Resolutions Were Presented:
o  Write-off delinquent student accounts receivable
o Authorization to pay normal operating expenses
o President’s blanket travel authorization

After discussion and with all questions answered, the following motions were
made:

By direction of the Finance Committee, Mr. Leonard moved to approve the
resolution to write-off delinquent accounts receivable not to exceed $24,931.05.
As the motion came from the Finance Committee, no second was needed. The
motion passed without opposition.

By direction of the Finance Committee, Mr. Leonard moved to approve the
resolution authorizing payment of normal operating expenses for 2024-2025. As
the motion came from the Finance Committee, no second was needed. The
motion passed without opposition.

By direction of the Finance Committee, Mr. Leonard moved to approve the
resolution for the President’s Blanket Travel Authorization for 2024-2025. As the
motion came from the Finance Committee, no second was needed. The motion
passed without opposition.
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Facilities Committee
Committee Chairman Mike Pressley invited Dr. Merrill to deliver an update on
facilities projects. Dr. Merrill referenced the written reports that were posted to
the meeting web page, then highlighted the following:
e Henderson County and Transylvania County capital projects
o All projects are now complete or are underway
e New Greenhouse Project
o Concrete has been poured
o Greenhouse kit to be delivered on May 13
o Expect certificate of occupancy by August 30
e Special Appropriation Project Recommendations
o List of projects presented and discussed
o Projects for TCC are in the TCC capital projects list
o Projects for the Killian and Henderson Buildings are a part of the
current Henderson County Commissioners’ Four-Year Plan
o Greenhouse projects are not required to complete the
construction of the greenhouse; they are additional items and
remaining “alternates” that can be added to the greenhouse
after construction

When discussion ended, the projects to be funded by the $2.34 million special
appropriation from the State were unanimously approved on a motion by Mr.
Pressley. The motion was seconded by Ms. Bolanos.

COLLEGE REPORTS President’s Report
In addition to her written report which was published on the meeting web page,
Dr. Leatherwood covered several topics in her verbal report including:
e Graduation
o Thanks to those who were able to attend the Nursing Pinning and
Commencement Ceremonies last week - 330 graduates
o Grateful for Trustees’ demonstration of support for students and
their families, as well as faculty and staff
o Appreciated the comments praising the College’s customer
service and how efficiently the events were run
e Executive Leadership Recognitions
o NCACCP Aspiring Presidents Institute
* Dr. Chad Merrill has been selected to join the inaugural
cohort of the NCACCP Aspiring Presidents Institute
* This was a competitive process; proud of Chad for being
selected
* He will receive mentorship and training in preparation for
a community college presidency
o Alamance Community College Distinguished Alumni Award
* Dr. Scott Queen has been selected as the recipient of the
2024 Distinguished Alumni Award at Alamance CC
» This award is bestowed annually to honor the inspiring
achievements of an Alamance CC alumni
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»  Scott will be recognized at a “Celebration of Excellence”
and his photograph will be added to the "Distinguished
Alumni” wall at the Alamance CC main campus
e Senate Bill 776
o Pertains to Board of Trustee appointments
o Primary Sponsors: Jarvis, Kevin Corbin and Tim Moffitt
o To realign the terms of office of certain BOT members for certain
community colleges (Blue Ridge, Davidson Davie, A-B Tech,
Southwestern and Tri-county CCs)
o Staggering terms so that NC House and NC Senate will have an
equal number of appointees
o Also staggers the appointments of the Henderson County Board
of Commissioners to one each year as the changes cycle through
e Appointments to Blue Ridge CC Board of Trustees
o Awaiting an appointment from the NC Senate
* Toreplace Dr. Clay Eddleman, originally appointed by
the Governor
» At the direction of Chairman Gould, two names have
been submitted to Senator Moffitt for his consideration
o Dr. John Bryant has been appointed by the Henderson County
Commissioners to fill the seat vacated by Jim Rasmussen
o One appointment to be made by the Transylvania County
Commissioners that is in process
o Trustees encouraged to share names with Chairman Gould of
existing and emerging community leaders that might be a good
fit for the Board
e House Bill 985
o Filed by Representative Mike Clampitt
o Includes funding requests that the College put forward last fall:
* Transylvania County —
e $40,000,000 for a new classroom building
* Henderson County —
e $50,000,000 for a new student center
e $8,000,000 for a new building for maintenance,
groundskeeping, shipping and receiving and
storage of campus supplies
e $556,000 for an automated greenhouse
¢ $1,000,000 to renovate the Bo Thomas
Auditorium
e $300,000 to renovate and provide additional
equipment to the welding technology laboratory
e Senate Bill 620
o Passed during the last legislative session
o Pertains to the reelection of CC Presidents
o Bill has been mentioned at the last couple of meetings
o Ifit passes through the SBCC this week, it will go out for public
comment
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o If alocal board of trustees chooses to extend the length of the
President’s contract or totally renew after the contract has ended,
the following actions must be taken:

= Aletter of intent to the SBCC to extend or renew must
include:
e Affirmation that a meeting was noticed and held
e The current expiration date of contract
e The new expiration date of contract
e Affirmation that the board has completed the
President’s evaluation as per the rule
e Affirmation that the board has complied with
Sound Fiscal Management practices
e Request to extend the contract of the president
* The SBCC will then notify the Board Chairman within five
business days of their decision/approval
* The intent of the SBCC is to ensure that the decision is
properly supported by the materials; not for the SBCC to
substitute its judgment for that of the local board

Educational Foundation Report
Educational Foundation Director Trina Stokes was recognized to give an update
on Foundation activities. She covered several topics including:

e As of April 30, 2024, contributions are up as compared to this time last
year while grant revenue is slightly behind compared to this time last
year

e Students are now actively applying for Educational Foundation
Scholarships; for the 2024-25 school year, $631,000 is available from the
Foundation for scholarship awarding

e The Educational Foundation’s 2024 Bearfootin’ Bear unveiling was rained
out; the bear will be located on Main Street at the corner of 2nd Avenue,
in front of SHINE - the bear auction is scheduled for October 26th

¢ The Educational Foundation will be hosting an appreciation event for
staff, faculty, trustees, and directors on June 12th at the Hendersonville
Honeycrisps baseball game

e The donor and his family were delighted with the recent Nurse pinning
ceremony that took place in memory of his wife

¢ In collaboration with the Student Services team, the Foundation recently
identified five new Student Ambassadors who will represent Blue Ridge
in the community and will receive a scholarship after successful
completion of the program

Student Government Association (SGA) Report

SGA President Shae Thomas graduated on Saturday, May 11t%. Her final report to
the Board was posted on the meeting web page for review.
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OLD BUSINESS

NEW BUSINESS

CLOSED SESSION

Bylaws Change

Dr. Leatherwood called attention to a proposed change to the Board of Trustees
Bylaws. She reminded the Trustees that the change was presented to them in
writing at the March 4" Board meeting, and is needed to bring the Bylaws into
alignment with recent board appointment legislation passed by the NC General
Assembly. She also noted that to include the SGA representative as a non-voting
board member is optional, but is being recommended. A motion was made by
Ms. Bolanos, seconded by Dr. Weaver, to approve the amendment to the
Bylaws. The motion passed with no opposition.

Annual Board Self-Evaluation Survey Results

Mr. Gould asked Dr. Leatherwood to share the results of the annual Board Self-
Evaluation survey. Dr. Leatherwood thanked the Trustees for taking the time to
provide feedback and relayed that in all but one of the nine categories ranked in
the survey, the ratings were either “strongly agree” or “agree.” The category
with the exception was “Effectiveness in Transylvania County.” The Board will
continue to seek a viable solution for a new campus to support economic
development and the workforce pipeline in Transylvania County.

On a motion by Dr. Weaver, seconded by Mr. Isabelli, the Trustees entered
closed session pursuant to G.S. 143-318.11(a)(1) and (3) and G.S. 115-D-27 at
approximately 12:30 p.m.

Trustees returned to open session on a motion by Mr. Leonard, seconded by Ms.
Ms. Bolanos, at approximately 1:40 p.m.

Mr. Leonard moved to adopt the President’s Evaluation Committee
recommendations as presented and discussed in closed session. The motion was
seconded by Dr. Eddleman. The motion was approved without opposition.

COMMENTS AND The Chairman announced that the next meeting of the Board of Trustees is
ADJOURNMENT scheduled for July 8, 2024, at 11:30 a.m. and will be held on the Henderson
County Campus.
The meeting concluded at approximately 1:42 p.m.
John B. “Chip” Gould, Chairman Dr. Laura B. Leatherwood, Secretary
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