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BLUE RIDGE COMMUNITY COLLEGE BOARD OF TRUSTEES

MEETING MINUTES - July 8, 2024 ~ 11:30 a.m.

Henderson County Campus, Patton Building, Workforce Development Boardroom (#120)

MEMBERS PRESENT

MEMBERS ABSENT

OTHERS PRESENT

CALL TO ORDER
AND WELCOME

ETHICS STATEMENT

TRUSTEE
RECOGNITION

APPROVAL OF
AGENDA

APPROVAL OF
CONSENT AGENDA

COMMITTEE
REPORTS

Dr. John Bryant, Cathy Childress, Betty Gash, Chip Gould, Mike Hawkins,
Nathan Kennedy, Kelly Leonard, Dina Moffitt, Mike Pressley, Brian Traylor
and Dr. Brian Weaver

Vivian Bolanos, Jan King, and Al Platt

Kathy Allen, Carolyn Alley, Kirsten Bunch, Dr. Laura Leatherwood, Glenda
McCarson, Dr. Chad Merrill, Tammy Pryor, Dr. Scott Queen, Ben Rickert,
Trina Stokes and Campus Police Chief Chris White

Mr. Gould called the meeting to order at approximately 11:30 a.m.

Mr. Gould read the Ethics Statement. No conflicts were reported.

Dr. Leatherwood welcomed three new Trustees: Dr. John Bryant, Ms. Dina
Moffitt and Mr. Brian Traylor. Everyone seated at the table introduced
themselves to one another.

Mr. Gould announced that agenda item #2 under the Finance Committee
Report needed to be removed from the meeting agenda. Ms. Childress
moved to approve the meeting agenda as amended to remove the approval
of the resolution. The motion was seconded by Mr. Pressley and carried
without opposition.

Mr. Gould announced that a correction was needed to Consent Agenda item
(b). The year of the Academic Calendar should be changed from 2024-25 to
2025-26. A motion was made by Mr. Leonard, seconded by Mr. Bryant, to
approve the Consent Agenda as amended. The motion passed without
opposition.

Finance Committee
Mr. Kennedy requested that Chief Financial Officer Carolyn Alley present an
update on the College’s financial status to the Board of Trustees as of May
31, 2024. Ms. Alley pointed to the financial overview and statements
available on the meeting's web page, and highlighted the following:

e State Budget
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o The College effectively managed the state operating budget;
expending all but $1,473 (Library funds)
o This full amount will carry forward to the 2024-25 budget
¢ Henderson County Budget
o The Board of Commissioners approved $5,750,000 for
operational expenses and $2,301,750 for maintenance, repair,
technology and security (MRTS) budget for 2024-25
o This represents a $250,000 increase in the operational budget
over the previous year
e Transylvania County Budget
o The Board of Commissioners approved $698,404 for
operational expenses and $135,490 for capital projects for
2024-25
o The amount was essentially unchanged from the previous year
e Institutional Funds
o Fund balances were covered as well as interest earned for the
fiscal year
o Explanation of Agency Fund (09) balance and history

All questions were answered.

Facilities Committee

Mr. Pressley recognized Vice President Dr. Chad Merrill to provide an update
to the Board on facilities projects. Dr. Merrill referenced the reports that were
posted to the meeting web page and provided several comments including:

e 2023-24 Henderson County MRTS projects were completed on time
and under budget

¢ Projects totaling more than $190,000 were completed using College
Access, Parking and Security (CAPS) fee

e Expect New Greenhouse project to be completed by the end of
August

e NCCCS 3-8A Delegated Authority form was signed and sent to the
NCCCS State Construction Office in June; applies to projects under
$2 million (New Greenhouse project — must be updated annually)

e College is working with Henderson County Emergency Services
Director on installation of Emergency Radio Repeater; timeline is 12-
18 months

e NCDOT has informed that the Federal Government requires a noise
study be conducted on the Straus Building in TCC as Federal funding
will be used to complete the project; no timeline as of now

e The Scope of Work and projects to be funded with the $2.34 million
special appropriation has been approved by the State of NC

Nominating Committee
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COLLEGE REPORTS

Mr. Kennedy informed the Board that the Nominating Committee met to
discuss the candidates for the 2024-25 slate of officers along with two
executive committee appointments on April 16. Mr. Kennedy then asked for
members of the committee to approve the minutes from the April meeting.
The minutes were approved on a motion by Ms. Childress, seconded by Mr.
Leonard, and passed without opposition.

At the April meeting, the Committee reached unanimous consensus to
recommend Mr. Gould as Chairman, Mr. Kelly Leonard as Vice-Chairman,
and Dr. Laura Leatherwood as Secretary for 2024-25. In the form of a motion,
Mr. Kennedy presented the Nominating Committee recommendations for
the 2024-25 slate of officers:

e Chairman: John B. “Chip” Gould
e Vice-Chairman: Mr. P. Kelly Leonard
e Secretary: Dr. Laura B. Leatherwood or her designee

The floor was opened for other nominations. There being none, a motion
was made by Ms. Childress to close nominations. The motion was seconded
by Mr. Hawkins and passed without opposition.

As the recommendation of the slate of officers came from the Nominating
Committee, no second was needed. Trustees signified their approval by
hand sign to confirm a 2/3 majority vote. No opposition was indicated by like
sign.

In the form of a motion, Mr. Kennedy presented the Nominating
Committee’s recommendations for the two elected positions on the
Executive Committee:

e Ms. Cathy Childress
e Dr. Brian Weaver

The floor was opened for other nominations. There being none, a motion
was made by Mr. Leonard to close nominations. The motion was seconded
by Mr. Hawkins and passed without opposition.

As the recommendation of the two Executive Committee members came
from the Nominating Committee, no second was needed. Trustees signified
their approval by saying “aye.” No opposition was voiced.

President’s Report

Dr. Leatherwood referenced her written report which was published on the
meeting web page, pausing for any related questions. She covered several
topics in her verbal report including:
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e Budget & Legislative Updates
o The state budget allocation has not yet been received from
the State Board of Community Colleges (SBCC)
o Until received, the College is operating under a Continuing
Budget Resolution (same funding as previous year)
o Expected 3% raises will be distributed after budget allocation
is received; raises will be retroactive to July 1¢
o The College's state legislative delegation:
* Transylvania County — Senator Kevin Corbin &
Representative Mike Clampitt
* Henderson County — Representative Jake Johnson,
Representative Jennifer Balkcom & Senator Tim Moffitt
» Please demonstrate appreciation to our legislators for
their service and support on behalf of the College
e Credentials & Graduates
o College serves more than 11,000 total students in the course
of a year with 199 programs of study
o For Spring Semester 2024:
= 65% of students were female; 35% were male
»  77% of credentials were in Career Technical areas
»  23% of credentials were in College Transfer areas
e Federal Regulations & Executive Actions Impacting the College
o US Department of Labor
» Fair Labor Standards Act — changes to overtime
threshold for non-exempt positions
o US Department of Education
» Changes to Title IX effective August 1 - College is
awaiting guidance from Attorney
* Federal Student Aid (FAFSA Applications) — delayed
rollout impacting enroliment
e Areas of Focus for the Upcoming Year
o 2025-2030 Strategic Plan
o Transylvania County Campus
* Launch of Respiratory Therapy program — fall semester
=  Work with County officials to identify new campus site
and create funding plan
o Henderson County Campus
» Start design of new Maintenance Building
* Review and update the Facilities Master Plan
o Expand Career & College Promise Cohort in partnership with
area high schools
o New pathways for high school students
= Agriculture
» Allied Health
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» Public Safety Academy

o Begin ABET accreditation process for Engineering programs

o Continued expansion of skilled trades including construction,
electrical, plumbing and HVAC programs

e Other Topics

o Term as President of the NC Association of CC Presidents
ends in July

o College employees and students can now ride free on Apple
Country transit with valid College ID

o The College’s Middle School Summer Camps (total of 10)
were very successful

o Music by the Lake Concerts are underway through mid-August

Dr. Leatherwood recognized Dr. Merrill to assist with an update to the Board
on changes to the accreditation process:

e BRCC is accredited by the Southern Association of Colleges and
Schools Commission on Colleges (SACSCOC) based in Atlanta. A
fifth-year interim report is due in September

e Colleges must be accredited in order for students to receive federal
financial aid

e Recent legislation passed by the NC General Assembly prohibits
colleges from receiving accreditation by the same agency for
consecutive accreditation cycles

e Before switching accrediting agencies colleges must submit
accrediting materials to the US Department of Education along with a
letter of rationale for their selection

e The College will be submitting materials and a letter by the end of
summer seeking an accreditor change to the Higher Learning
Commission based in Chicago (must be sent 60 months prior to the
end of the current reaffirmation cycle)

e College will incur additional financial and labor expense while working
with two accreditors simultaneously

Educational Foundation Report
Executive Director Trina Stokes shared the following with the Trustees:

e For the 2024-25 academic year, the Foundation has released more
than $710,000 for scholarships

e The annual Scholarship Luncheon is planned for November 21, 2024
e Foundation goals for the upcoming year include:

o Improve the donor experience

o Refine and streamline the scholarship awarding process

o Full evaluation of Foundation processes and activities

o Establish a Planned Giving program
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OLD BUSINESS

NEW BUSINESS

CLOSED SESSION

e New gift from an individual to start two endowments
o One will support the existing Student Emergency Needs Fund
o The other will support scholarships for nursing and practical
nursing students
e Fiscal year-end financial information will be reported after the year is
closed and the annual audit has been completed

None.

Statement of Economic Interest (SEI) Evaluation Letter

Mr. Gould informed the Board that the State Ethics Commission’s office has
received and reviewed the SEl filed by new Trustee Brian Traylor. They did
not find an actual conflict of interest, but found the potential for a conflict of
interest. The potential conflict identified does not prohibit service on this
entity.

Board Committee Appointments
Mr. Gould asked the Trustees to be watching for an email that will be sent by
Tammy Pryor on his behalf with committee assignments.

The Blue Ridge Community College Board of Trustees entered closed
session on a motion pursuant to G.S. 143-318.11(a)(1), to prevent the
disclosure of confidential personnel information pursuant to G.S. 115D-27,
and 318.11(a)(3), to prevent disclosure of confidential attorney-client
communications at approximately 12:47 p.m. The motion was made by Ms.
Childress, seconded by Mr. Leonard, and passed without opposition.

Motion to adjourn closed session and move back into open session was
made at approximately 1:13 p.m. by Dr. Weaver and seconded by Ms.
Childress. Motion passed.

COMMENTS AND The Chairman announced that the next meeting of the Board of Trustees is
ADJOURNMENT scheduled for September 9, 2024, at 11:30 a.m. and will be held on the
Transylvania County Campus.
The meeting adjourned at approximately 1:14 p.m. on a motion by Mr.
Traylor, seconded by Mr. Hawkins.
John B. “Chip” Gould, Chairman Dr. Laura B. Leatherwood, Secretary
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