BLUE RIDGE COMMUNITY COLLEGE BOARD OF TRUSTEES MEETING

Henderson County Campus, Technology Education & Development Building (TEDC), Room # 102
November 4, 2024 - 11:30 a.m.

AGENDA
I Welcome and Call 1o Order. ... e John B. “Chip” Gould, Chairman
Ethics Statement
[l Approval of Agenda (action requIred) ...............ociuuuiiiiiiiii e Chip Gould
. Approval of Consent Agenda (action reqUIred) ...................oeiuuuiiiuniiiiiii e Chip Gould
a. Approval of Minutes — September 9, 2024, and October 22, 2024, Meetings - regular session
b. Approval of Minutes — September 9, 2024, Meeting — closed session (hard copy provided)
c. Blue Ridge CC Educational Foundation Financial Statement Audit Report
d. Human Resources New Employees Report
e. Requests for Use of Alcohol at Events
f. Student Government Association (SGA) Report
IV.  Hendersonville Honeycrisps Baseball Presentation...............ccooeiiiiniiininiiii Kyle Aldridge, Co-Owner
V.  Committee Reports
a. Curriculum Committee. ..o Dr. Brian Weaver, Committee Chair
1) Enrollment Update............ocoooiiiiiiii Kirsten Bunch, VP for Student Services
2) 2024 program review — overview of process..................cccoeeeiiinnnn. Kathy Allen, VP for Instruction
e Approval of program additions and terminations (action required)
3) Continuing Education Updates...................... Dr. Scott Queen, VP for Workforce & Economic Dev.

D, FINANCe CommMIttee. . et Nathan Kennedy, Committee Chair
1) Financial Update at September 30, 2024

2) Formal Financial Statements at June 30, 2024 (unaudited)

3) Approval of College Budget and Budget Resolution including SGA Budget and DCC 2-1 (action required)
4) Estate Gift

5) State of North Carolina Single Audit Report

c. Facilities Committee........ocuiiiiiii Mike Pressley, Committee Chair
1) 2024-2025 Capital Projects

2) Greenhouse Change Order
3) TCC Roundabout

VI.  College Reports

A, President’s REPOM. ....c.uiiiiiiii e Dr. Laura Leatherwood

VI Ol BUSINESS. .ottt Chip Gould
a. Duke Energy Electric Vehicle Charging Stations (action required)

VL NEW BUSINESS. .ttt Chip Gould
a. NCACCT Leadership Seminar (Bryant, Moffitt and Traylor attended; Dr. Leatherwood panelist)

IX.  Closed Session: Suggested motion “I move to go into closed session pursuant to G.S. 143-318.11(a)(1), to prevent the
disclosure of confidential personnel information pursuant to G.S. 115D-27, and 318.11(a)(3), to prevent disclosure of
confidential attorney-client communications.”

X. Comments by Board Members and Adjournment

NEXT MEETING DATE: January 13, 2025 - Henderson County Campus, 11:30 a.m.

EDUCATION ELEVATED ,/
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