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 BLUE RIDGE COMMUNITY COLLEGE BOARD OF TRUSTEES  

MEETING MINUTES – September 9, 2024 ~ 11:30 a.m.  

Transylvania County Campus, Straus Building, Room #140 
 

Item  Description 

MEMBERS PRESENT Vivian Bolaños, Cathy Childress, Chip Gould, Mike Hawkins, Nathan Kennedy, Jan 
King, Dina Moffitt and Mike Pressley 
 

MEMBERS ABSENT Dr. John Bryant, Betty Gash, Hannah Lee, Kelly Leonard, Al Platt, Brian Traylor and 
Dr. Brian Weaver 
  

OTHERS PRESENT Carolyn Alley, Kirsten Bunch, Dr. Jessica Harrell, Dr. Laura Leatherwood, Glenda 
McCarson, Dr. Chad Merrill, Tammy Pryor, Dr. Scott Queen, Ben Rickert, Trina Stokes 
and College Attorney Dean Shatley 
 

CALL TO ORDER 
AND WELCOME 
 

Mr. Gould called the meeting to order at approximately 11:37 a.m. Action items 
were delayed until the arrival of a Trustee who was in transit and a quorum was 
reached. 
 

ETHICS STATEMENT 
 

Mr. Gould read the Ethics Statement. No conflicts were reported. 

FACILITIES 
COMMITTEE REPORT 

Facilities Committee 
Mr. Pressley recognized Vice President Dr. Chad Merrill to provide an update to the 
Board on facilities projects. Dr. Merrill referenced the reports that were posted to the 
meeting web page and provided several comments including: 
 

• 2024-25 Henderson County MRTS projects 
o Temporarily on hold as directed by Henderson County Board of 

Commissioners 
o Mr. Gould added that the maintenance building project is back on 

track 
• The new greenhouse project is 82% complete; expect completion by 

beginning of October 
• TCC Roundabout 

o Property disposal (NCCCS Form 3-1P) was approved by State 
Construction in July 

o Total of .31 acres; sold for $300,000 
o Handouts were provided to provide context and to enable Trustees 

to better identify the portion of the property that was sold as well as 
the utility and construction easements 

• Duke Energy (DE) Electric Vehicle Charging Stations 
o College staff informed by DE that “park and plug” program will be 

ending effective November 2024 
o College options moving forward include: 

 Purchase of charging stations 
 Contract with third party 
 Remove charging stations 
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o Waiting on additional information from DE in order to make a 
recommendation to the Board 

PRESIDENT’S 
REPORT 

President’s Report 
Dr. Leatherwood referenced her written report which was published on the meeting 
web page, pausing for any related questions. She covered several topics in her 
verbal report including: 
 

• Gaia Herbs featured in Business NC magazine 
o New Trustee Brian Traylor was recognized 
o Proud to have this company in the BRCC service area 

• SACSCOC Fifth Year Report 
o Required for the College to maintain accreditation 
o US Dept. of Education requirement 
o Accreditation allows the College to offer students pell grants and 

degree programs 
o Takes many human resources and time (approx. one year) 
o Special thanks to VP Merrill, Dr. Harrell and others for their work with 

getting the report together and submitted on time 
o Expect to receive results from SACSCOC in December 

• NC Association of Community College Presidents (NCACCP) 
o Completed term as President of NCACCP in late July 
o Grateful for experience; brought resources and attention to the 

College 
• US Congressional Visit 

o College hosted approx. 25 US Congressional staff members from 
Jobs for the Future (JFF) in mid-August 

o Topics included: K-12 to Community College Pathways including 
Career and College Promise (CCP), Dual Enrollment, Regional 
Articulation Agreement for Career and Technical Education (RACE), 
Apprenticeships, NCWorks Career Center and serving adult learners 
through the NC Reconnect project 

o Special thanks to VP Bunch and VP Queen and his team 
• NC General Assembly Fiscal Research Analyst Team Visit 

o Scheduled for Monday, September 16th 
 They want to learn more about: budgetary challenges and 

student enrollment trends as well as high wage, high 
demand jobs 

 Focus on healthcare and manufacturing 
• Summer 2024 Credentials: handout was provided and reviewed 
• Fall 2024 Enrollment Summaries were provided and reviewed 
• ASL Faculty member Rey Castillo appointed to NC Council for the Deaf and 

Hard of Hearing by Governor Roy Cooper; Castillo also serves on the Board 
for the NC School for the Deaf 

• Program updates: 
o Paramedic program received $400,000 expansion grant 
o Practical nursing: first class will graduate this December 
o Planning to offer Firefighter 1 and 2 to HCPS students 
o Transylvania County Commissioners donated 2012 ambulance 
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o Skilled Trades programs are doing well; welding one of the most 
popular 
 

Dr. Leatherwood recognized Dr. Harrell to review and explain performance 
measures: 
 

• Seven measure categories were explained 
• Only curriculum students are measured 
• Overall results were good 
• Blue Ridge improved in five of the seven measures over last year 
• Strategies are in place to improve measure scores going forward 

 
APPROVAL OF 
AGENDA 

The agenda was approved on a motion by Ms. Bolaños. The motion was seconded 
by Ms. Childress and carried without opposition.  
 

APPROVAL OF 
CONSENT AGENDA 

The Consent Agenda was approved on a motion made by Ms. Bolaños and 
seconded by Mr. Hawkins. The motion passed without opposition. 
 

FINANCE 
COMMITTEE REPORT 

Finance Committee 
Finance Committee Chairman Kennedy called attention to the minutes from the 
August 27, 2024, Finance and Facilities Committees joint meeting and asked for 
approval from members of the committees. In response, a motion was made by Ms. 
Bolaños, seconded by Mr. Pressley, to approve the meeting minutes. The motion 
was passed without opposition. 
 
Mr. Kennedy recognized Chief Financial Officer Carolyn Alley to present an update 
on the College’s financial status to the Board of Trustees as of June 30 and July 31, 
2024. Ms. Alley referred to the financial overview and statements available on the 
meeting's web page, and highlighted the following: 
 

• State Budget 
o The College effectively managed the state operating budget; 

expending all but $2 
o Carry forward and unspent categorical funds were discussed 
o College is currently operating under an estimated baseline budget 
o Reminder: all full-time salaries, benefits and recurring expenses are 

encumbered and are reflected on financial statements 
• Henderson County Budget 

o 2023-24 carry forward and unspent funds discussed 
o The Board of Commissioners approved $5,750,000 for operational 

expenses and $2,301,750 for maintenance, repair, technology and 
security (MRTS) budget for 2024-25 

o MRTS funding is managed by the County and is not dispersed to the 
College; therefore, MRTS budget and expenditures are not reflected 
in financial statements 

• Transylvania County Budget 
o 2023-24 carry forward and unspent funds discussed 
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o The Board of Commissioners approved $698,404 for operational 
expenses and $135,490 for capital projects for 2024-25 

• Institutional Funds 
o Fund balances were covered as well as interest earned 
o $2.15 million was transferred to STIF account; fully collateralized 
o Addressed Agency Fund (09) balance 

• Fraudulent Applications 
o Mr. Kennedy shared that the College Registrar discovered multiple 

fraudulent applications during fall registration 
o This activity was reported to the NCCCS Office and other 

appropriate state and federal agencies 
o Prevented financial loss for Blue Ridge and other colleges 
o Recognized Registrar Sara Schumacher and her team 

• Estate Gift 
o The College will be receiving a distribution from the Horton trust in 

the form of mutual funds 
o Requires the College to set up a brokerage account 
o Not certain if a resolution will be required 

 
In order to allow the College to receive the Horton estate gift in a timely manner, a 
motion was made by Ms. Bolaños to authorize the Board Chairman and the College 
President to sign necessary documents to open a brokerage account in order to 
accept the charitable gift on behalf of the College. The motion was seconded by Ms. 
Childress and was passed without opposition.  

 
• Resolution Authorizing Salary Increases was presented  

 
By direction of the Finance Committee, Mr. Kennedy moved to approve the 
resolution authorizing salary increases. As the motion came from the Finance 
Committee, no second was needed. The motion was passed without opposition. 
 

• EAGLE Report for Fiscal Year Ended June 30, 2024 
o The EAGLE process kicks off annually in February, ends in early June 
o High-risk financial (total of eight) and program (total of four) 

processes were tested for internal control compliance by the 
College’s EAGLE Committee members 

o One internal control issue was identified and steps have been taken 
to prevent reoccurrence 

o IT controls related to financial processes are also tested 
 

EDUCATIONAL 
FOUNDATION 
REPORT 

Educational Foundation Report 
Executive Director Trina Stokes shared the following with the Trustees: 
 

• Two New Board Members 
o Erika McGilley and 
o Vivian Bolaños, who will serve as a Trustee representative 

• FY 2023-24 Audit (draft) Notable Highlights: 
o $1,371,732 expended for scholarships and other student assistance 
o $927,694 expended for program and institutional support 



  
 

 Blue Ridge Community College Board of Trustees Meeting Minutes September 9, 2024, Page 5 of 5 

Item  Description 

o $850,000 increase in net assets over last year; gain is attributed to 
$400,000 increase in contributions alongside strong net gains on 
investments 

• Annual Campaign – theme “Go Further Together” 
o Since July 1, $358,000 has been raised by the Foundation to support 

programs and students 
o Trustees set the pace each year for the annual giving campaign; 

would like to meet with Trustees individually to discuss how to 
support the College in ways that are individually meaningful 

• Upcoming Events 
o Sporting Clays Tournament - October 4th at Cleghorn  
o Annual Scholarship Luncheon - November 21st in our Conference 

Hall 
o Spring joint social with Foundation Board of Directors – date and 

location TBD 
OLD BUSINESS None. 

 

NEW BUSINESS Statement of Economic Interest (SEI) Evaluation Letters 
Mr. Gould informed the Board that the State Ethics Commission’s office has received 
and reviewed the SEI forms filed by new Trustees John Bryant and Dina Moffitt. For 
Dr. Bryant, the Commission did not find an actual conflict of interest, but found the 
potential for a conflict of interest. The potential conflict identified does not prohibit 
service on this entity. For Trustee Moffitt, the Commission did not find an actual 
conflict of interest or the likelihood of a conflict of interest. 
 

CLOSED SESSION The Blue Ridge Community College Board of Trustees entered closed session on a 
motion pursuant to G.S. 143-318.11(a)(1), to prevent the disclosure of confidential 
personnel information pursuant to G.S. 115D-27, and 318.11(a)(3), to prevent 
disclosure of confidential attorney-client communications at approximately 12:50 
p.m. The motion was made by Mr. Kennedy, seconded by Ms. Bolaños, and passed 
without opposition. 
 
Motion to adjourn closed session and move back into open session was made at 
approximately 1:15 p.m. by Dr. King. The motion was seconded by Mr. 
Kennedy. Motion passed. 
 

COMMENTS AND 
ADJOURNMENT 

The Chairman announced that the next meeting of the Board of Trustees is 
scheduled for November 4, 2024, at 11:30 a.m. and will be held on the Henderson 
County Campus. 
 
The meeting adjourned at approximately 1:16 p.m. 

 
 
 

John B. “Chip” Gould, Chairman  

 

Dr. Laura B. Leatherwood, Secretary 
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