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BLUE RIDGE COMMUNITY COLLEGE BOARD OF TRUSTEES

MEETING MINUTES - October 22, 2024 ~ 3:30 p.m.

Henderson County Campus, Technology Education & Development Center (TEDC), Room #102

MEMBERS PRESENT

MEMBERS ABSENT

OTHERS PRESENT

CALL TO ORDER
AND WELCOME

ETHICS STATEMENT

APPROVAL OF
AGENDA

APPROVAL OF
CONSENT AGENDA

COLLEGE REPORTS

Vivian Bolanos, Cathy Childress, Betty Gash, Chip Gould, Mike Hawkins, Nathan
Kennedy, Jan King, Hannah Lee, Kelly Leonard, Dina Moffitt, Al Platt, Mike Pressley
and Dr. Brian Weaver

Dr. John Bryant and Brian Traylor

Kathy Allen, Carolyn Alley, Lorri Allison, Kirsten Bunch, Dr. Laura Leatherwood,
Glenda McCarson, Dr. Chad Merrill, Tammy Pryor, Dr. Scott Queen, Ben Rickert,
Trina Stokes, Chris White, Steve Young and College Attorney Dean Shatley

Mr. Gould called the meeting to order at approximately 3:30 p.m. He welcomed
Student Government Association President Hannah Lee to her inaugural Board of
Trustees meeting. Ms. Lee introduced herself and expressed her happiness to be
back on campus. She highlighted the support students have received since the
storm, noting that the transition back has been very positive for most. She also
expressed her gratitude for the personalized outreach efforts made by the Student
Services staff to connect with as many students as possible.

Mr. Gould read the Ethics Statement. No conflicts were reported.

The agenda was approved on a motion by Ms. Bolanos. The motion was seconded
by Mr. Pressley and carried without opposition.

The Consent Agenda was approved on a motion made by Ms. Childress and
seconded by Ms. Bolanos. The motion passed without opposition.

President’s Report

Dr. Leatherwood expressed her appreciation for everyone in attendance. She started
by giving special recognition to College Police Chief Chris White. On the first day of
the storm, Chief White left his family to patrol the campus and has been working
alongside her every day since. After her acknowledgment, Chief White was excused
from the rest of the meeting.

President Leatherwood’s updates included:
e Photos of the Henderson County Campus immediately after the storm
e Many trees and limbs were down all over campus
¢ All roads were blocked — campus was accessible only by foot
e Maintenance Building located in the flood plain was flooded
o Motorcycles, forklifts and heavy equipment was moved to the Flex
Lab prior to the storm and were not damaged
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o Did lose Law Enforcement training vehicles and some other items
stored in the building

College made contact with Insurance Company to open a claim the day after
the storm
Federal Emergency Management Assistance Base Camp set up in Patton
Parking lot at the request of Henderson County Emergency Management a
few days after the storm
A total of nine NC Community Colleges have “adopted” BRCC employees
and students and have or will be sending relief assistance items
Henderson County was instrumental in helping remove downed trees to
make the College accessible
The former Llama Farm will be used as collection site for organic storm
debris; it will be cleaned up and left “better than it was before”

Next, Dr. Leatherwood expressed her desire for the Trustees to hear firsthand from
each major division of the College. She outlined that they would discuss the impact
of the storm on their respective areas, the actions taken in response, the challenges
encountered during recovery, and the lessons learned from the experience.

Facilities and Grounds (including Information Technology)
Dr. Chad Merrill was recognized to provide an update to the Board on facilities and
grounds.

No buildings were directly affected or damaged by downed trees
Within days, Henderson County Government was in the Conference Hall to
set up a volunteer coordination center
National Guard took up residence in the Public Safety Training Facility
Rain, water, and wind damage, mainly through windows and roofs in most
buildings
Insurance adjuster scheduled for visit next week
Maintenance Facility - near Bat Fork Creek - flooded with several feet of
water, many of the items stored there are ruined
Health Sciences Center - no damage
Fire Training Center - rain, water damage; through roof — under warranty
Innovative High School - rain, water damage; primarily to ceiling tiles
Privacy fence on Duck Pond Drive was severely damaged
Llama farm suffered many trees down
Andy'’s Tree Service was engaged to cut trees and open up campus roads
the day after the storm; Henderson County was engaged to begin major
clean-up of trees and removal of stumps (proper equipment + manpower) as
part of the preparation for the debris field that will be located at the Llama
Farm
Grounds Department was brought back to campus quickly to begin campus
clean-up
Some wooded areas and some walk paths remain blocked for safety of
students and employees
Construction Projects - Several capital projects were immediately put on hold
including:

o Sealing and striping of two parking lots

o Repaving the front drive/parking to the Innovative High School
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o New Greenhouse
= Most damage was confined to glazing panels and
evaporative cooling pads; all damaged materials will be
replaced, not repaired
= Delays are occurring with materials and shipping due to the
recent storm; turnover date has been revised to Dec. 2
o Maintenance Facility
* Henderson County re-posted a Request for Qualifications
(RFQ) for architectural and design services for a new
maintenance facility.
* The due date was extended to Oct. 30 due to Hurricane
Helene.
e FEMA on campus
o Base camp takes up the majority of the Patton parking lot and the
field across College Drive for parking
o Regular traffic issues on College Drive and across campus
o Additional security needs
e Events/Facility Rentals
o All events were immediately halted, delayed, or canceled.
o  Working with customers to reschedule as many events as possible.
o We are back open to our customers to continue events as planned.
e Strategic Planning timeline will be adjusted and pushed a few months out.
e Lessons Learned
o Need to keep printed copies of Business Continuity Plan and
Emergency Response Plan (were electronic and inaccessible)
o Backups/cross-training for key positions were implemented during
COVID - this served the College well during the storm recovery
Need several more generators
How do we prepare for our next crisis?

After his report on Hurricane Helene, Dr. Merrill updated the Trustees on the Duke
Energy (DE) Electric Vehicle Charging Stations. He reminded Trustees that College
staff was informed by DE that “park and plug” program will be ending effective
November 2024. He shared that the College options moving forward include:

o Purchase of charging stations

o Contract with third party

o Remove charging stations
Ms. Moffitt moved, with Ms. King seconding, to delegate the administration of the
EV charging stations and the related agreement to a third party. During the
discussion, several questions arose, including who would bear the cost of removing
the charging stations at the end of the current term if the Trustees decided to
exercise that option. There were also inquiries about the content of the agreement,
which could not be addressed as the agreement was not available during the
meeting. Consequently, Ms. Moffitt moved to table the decision on the Duke Energy
EV charging stations until the November 4th Board meeting. The motion was
seconded by Mr. Kennedy and passed without opposition.

Information Technology — update provided by Steven Young
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The most critical information systems remained operational throughout the
event including: student registration and financial management systems, the
Learning Management System, and the public website.
Initially, both our primary and backup Internet connections were offline due
to a combination of fiber optic cable breaks on utility poles in nearby areas
as well as due to regional fiber optic cable breaks; off campus telephone
calling was also out due to the fiber cable breaks. Cellular service was down
across the region.
Core on campus network infrastructure and critical servers continued to
operate uninterrupted on generator power.
Both our primary and backup Internet connections were fully restored on
October 3 along with off campus telephone services; fiber links to TCC and
HSC were restored and the HSC network returned to a fully operational
state.
Classroom technology: IT staff checked technology in all instructional spaces
as well as our distance learning / video conference system and addressed
issues as needed to ensure technology was operational for the Oct 14th
resumption of classes.
We received a Starlink system from NCCCS. In addition, we purchased a
Starlink system as a backup connectivity option for HSC and we are working
with Land of Sky to acquire a 3rd Starlink system for our Brevard campus.
Lessons Learned

o Starlink systems needed for complete redundancy

o Need more generators

Transylvania County Campus (TCC) — update provided by AVP Glenda McCarson

TCC staff, faculty, and students are doing well for the most part; everyone’s
needs are being taken care of.
Minimal damage on campus. Water intrusion from several locations due to
the heavy rain, which unscored our need for a new facility.
TCC partnered with Brevard/Transylvania Chamber, Pisgah Forest Rotary
Club, TCStrong, and SparkPoint to collect donations for personal hygiene
boxes for distribution by Anchor Baptist Disaster Relief.
To address students, staff and faculty emergency needs we collaborated with
Anchor Baptist, Chamber of Commerce, Pisgah Forest Rotary to provide
non-perishable food, personal hygiene items, and cleaning supplies. These
are located in our Student Center for pickup.
Re-established Transylvania Tomorrow (originally during COVID). It is a
partnership with BRCC Small Business Center, Brevard/Transylvania
Chamber, Transylvania Tourism Development Authority, Transylvania
Economic Alliance, and Heart of Brevard (grants for small businesses).
US Small Business Administration opened a Business Recovery Center at
Transylvania Campus. Open 6 days a week to support small businesses
recovering from Helene.
Lessons learned
o The situation highlighted our strong partnerships and how
important they are; thanks to them we were able to support our
students, faculty, and staff.
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o If everin this situation again, TCC had power and water and
eventually internet. Maybe our doors could have been open for
students, faculty, and staff to have a space with the amenities that
they were lacking at home.

Employee Services and Support — update provided by HR Director Lorri Allison

Actively sought out all full-time employees just after the storm. Deans and
supervisors reached out to part-time employees as well.

Employee Assistance Network providing daily updates to employers to help
their employees. Counseling services available. Have identified clinicians to
be on campus periodically beginning 10/24 to help employees impacted by
the storm.

On-campus showers and laundry offered to employees in need.

Many employees volunteered in their local communities to help in the
storm'’s aftermath.

Financial resources being made available to all employees to help with
various storm-related expenses.

Lessons learned — the need for redundancy and printed information.

Student Services and Support — update provided by VP Kirsten Bunch

Success Coaches, Career Coaches and Counselors were reaching out to
students via phone calls and text messages to check in prior to the College
reopening on October 14. All but 97 students have been contacted as of
10/22.

Created Helene webpage to have one central place for information on
campus and community resources.

Student surveys were created to give us up to date information about
student wellbeing and needs.

Brought in additional counseling support for students-Summit Wellness.
Bringing supplies to campus to share with students as they come on campus.
Extended library hours to allow for students to use internet to complete
coursework.

Extended tutoring hours for students in need.

Emergency funds through Foundation made available to students in need.
Concern-Long term impact on students-mental health and retention; FTE
and impacts to the College budget.

Lessons learned — need to use software to track student needs so that more
staff and faculty have access to the information.

Instruction — update provided by VP Kathy Allen and VP Dr. Scott Queen

The academic calendar experienced interruptions, including the closing of
the College between September 26th and October 10th.

All faculty for both Curriculum and Continuing Education (CE) have been
accounted for with various levels of storm impact.

Curriculum faculty reached out to students in their courses and reported any
student who they were unable to contact by October 9.

Continuing Education staff worked diligently to make contact with every
instructor to determine when each class could resume.

CE Students were contacted both by phone and email regarding the status
of individual classes.
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Implemented a revised academic calendar to accommodate missed class
days, with make-up days scheduled throughout November and December;
extended the first 8-week classes until October 21 and adjusted the start of
the second 8-week session to October 23. All Curriculum courses resumed
on October 14th.

Provided flexibility for students through options like Emergency Withdrawals
(EW) and Emergency Incomplete (El) grades.

Opened library and student support centers at both HCC and TCC during
evening hours to assist students needing internet access and academic
support.

The College will have a presence at the Disaster Recovery Center on
Asheville Highway.

The College will be providing some space for UNC-A instructors in the TEDC
building.

Challenges Ahead:

o Supporting students and faculty who continue to face challenges in
their personal and academic lives due to the storm.

o Maintaining engagement and support for students who may be
struggling to adapt to the new schedule and successful completion
of coursework without internet at their homes.

Proper documentation to support made up instructional time.
Balancing the extended instructional calendar with existing
commitments and preparing for end-of-semester grading and
graduation on December 13th.

Lessons Learned

o Need back up plans for course delivery — with no internet we could
not pivot to online instruction
Need for flexible academic calendars
Additional faculty training on essential learning objectives

Finance — update provided by VP Carolyn Alley

Power and IT infrastructure restored quickly so operations in finance resumed
the week of October 7
Staff have been on campus beginning the week of October 7 working on
payroll, paying vendors, processing mail, procuring supplies and labor,
ensuring reports are submitted to various agencies, processing student
payments, and serving students in the Cashier's Office
The bookstore and Lakeside Cafe' resumed full operations when students
returned October 14
Challenges faced as we move the College forward:
o FEMA and insurance reporting will be an added responsibility
o Ensuring financial stability of the College will be key as the CFO
works in concert with the President and Senior Leadership
Lessons Learned
o All critical financial tasks had a backup trained; this redundancy in
operations worked well in the days following the storm
o Working with the state to accept paperless reports vs. mailing
reports
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Educational Foundation — update provided by Executive Director Trina Stokes

All Foundation team members are well and accounted for.
Annual Sporting Clays event was canceled.
The Annual Scholarship Luncheon was rescheduled from November 2024 to
March 2025.
A press release was issued encouraging the community and others to
contribute to our newly created Disaster Relief Fund.
A grant application was submitted to the Community Foundation of WNC for
Student Disaster Relief assistance and the $25,000 request was
approved. These funds have already been received and student awards have
already been made. In one week, 50 students were assisted by these funds
specifically.
The NCCCS Foundation has released $5,000 to Blue Ridge to support our
Disaster Recovery Efforts. These funds will be used to meet the needs of our
employees who are still facing challenges.
The John M. Belk Endowment extended $20,000 in discretionary funding to
support the College’s Recovery efforts.
The NCCCS Foundation has also informed the Foundation of a pending
donation opportunity with Blue Cross of NC.
Challenges faced as we move the College forward

o Scholarship awarding process will likely be impacted as students do

not return and split awards will need to be managed appropriately.

Marketing and Communications — update by College PIO Ben Rickert

OLD BUSINESS None.

Fortunately, we made the decision on Wed, 9/25, to close the college for
9/26-9/27, and we were able to use our Blue Ridge Alert and social media
channels to announce this before the storm took all of our communication
channels offline.
Physical disruption to every marketing operation. Examples: Ad plan for
spring campaign, Short Courses, CE catalog, Annual Report, largest digital
campaign ever planned for new courses. Spring 2025 marketing will be most
affected, as we can plan ahead for the future season.
Thematic disruption to most marketing messages. Our cheerful “go further”
theme no longer fits the community’s tone as-is.
One key message moving forward will be the role that community colleges
play in rebuilding and supporting the industries behind infrastructure: “We
educate and train the essential workers we now need most.”
Initial messaging: Safety. We are closed, please do no attempt to travel to
campuses. Later: Resources and return information, safety on campus.
Messaging now shifting focus to hope, recovery and flexibility
Communication goals are: regular and repeated communications with most
critical safety and resource information, express empathy, flexibility, purpose
Lessons Learned:

o Value of redundancy

o Need for paper copies of important plans and lists
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NEW BUSINESS None.

COMMENTS AND Chairman Gould praised Dr. Leatherwood and the College staff for their dedication

ADJOURNMENT in getting the College operational, all while managing their personal challenges and
actively volunteering in their communities. He expressed gratitude for the College’s
partnership with Henderson County, highlighting how these collaborations have
been mutually beneficial. Notable contributions included hosting the FEMA site and
utilizing the Llama farm as a debris site. After final comments from the Trustees, the
meeting concluded at approximately 5:30 p.m.

John B. “Chip” Gould, Chairman Dr. Laura B. Leatherwood, Secretary
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