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BLUE RIDGE COMMUNITY COLLEGE BOARD OF TRUSTEES

MEETING MINUTES - November 4, 2024 ~ 11:30 a.m.

Henderson County Campus, Technology Education and Development Center, Room #102

MEMBERS PRESENT

MEMBERS ABSENT

OTHERS PRESENT

CALL TO ORDER
AND WELCOME

ETHICS STATEMENT

APPROVAL OF
AGENDA

APPROVAL OF
CONSENT AGENDA

HENDERSONVILLE
HONEYCRISPS
BASEBALL

COMMITTEE
REPORTS

Cathy Childress, Betty Gash, Chip Gould, Mike Hawkins, Nathan Kennedy, Jan King,
Al Platt, Brian Traylor, and Dr. Brian Weaver

Vivian Bolafios, Dr. John Bryant, Hannah Lee, Kelly Leonard, Dina Moffitt, and Mike
Pressley

Kathy Allen, Carolyn Alley, Lorri Allison, Kirsten Bunch, Ben Kish, Dr. Laura
Leatherwood, Dr. Chad Merrill, Tammy Pryor, Dr. Scott Queen, Ben Rickert, Trina
Stokes, Steve Young, College Attorney Dean Shatley and Hendersonville
Honeycrisps Co-Owner Kyle Aldridge

Mr. Gould called the meeting to order at approximately 11:30 a.m. He shared that
Trustee Leonard is recovering from a recent surgery and is doing well. Please keep
him in your thoughts and prayers.

Mr. Gould read the Ethics Statement. No conflicts were reported.

The agenda was approved on a motion by Ms. Childress. The motion was seconded
by Dr. Weaver and carried without opposition.

The Consent Agenda was approved on a motion made by Dr. Weaver and seconded
by Dr. King. The motion passed without opposition.

Mr. Kyle Aldridge, a co-owner of the Hendersonville Honeycrisps baseball team, was
welcomed to the meeting and invited to address the Trustees. He provided a brief
overview of the Honeycrisps baseball program’s history and highlighted the owners’
active participation in the community and their commitment to education. Due to the
construction of a new sports facility at Berkley Park by Henderson County, the team
is seeking a field for the summer seasons of 2025 and potentially 2026. He requested
that the Trustees consider granting the Honeycrisps access to the baseball field on
the Henderson County Campus. After all questions were answered, Mr. Gould
agreed to take the request to the Facilities Committee for further discussion. Mr.
Aldridge was excused from the remainder of the meeting.

Curriculum Committee
Vice President for Student Services Kirsten Bunch shared the following student
profile, based on pre-hurricane data:

e More than 11,500 students per year (all programs of study)

e 53% are in Career/Technical fields

e 47% are in College transfer

e 39% are males, 61% are females
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60% are employed, 20% are unemployed
Primarily from Henderson, Transylvania, Buncombe and Polk counties
Noticeable student trends post-hurricane:

o 212 students have dropped one or more classes

o 27 students have completely withdrawn for storm-related reasons

o Increase in filing of unemployment claims

o 26 students have not yet been located since the storm
Spring enrollment is currently 28% behind where we were this time last year
Multiple strategies in place for student retention and increasing spring
enrollment

After an explanation of the College’s curriculum program review process, the
following curriculum program changes were presented by Vice President for
Instruction Kathy Allen and discussed:

Add Practical Nursing to Assoc. Degree Nursing Bridge (summer 2026)
Add Medical Office Admin. Billing and Coding Pathway (fall 2025)
Add Entrepreneurship CCP Certificate (fall 2025)

Add Land Surveying Fundamentals Cert. to Civil Eng. Tech. (fall 2025)
Close Payroll Certificate, Payroll CCP and Bookkeeping CCP

Close Business Admin. Banking & Finance, Entrepreneurship CCP &
Marketing Diploma

Close Office Admin. Diploma & CCP Certificate

Close Fine Arts, Theatre — degree and CCP Certificate

Close Computer Integrated Machining Apprenticeship Certificates

When discussion ended, a motion was made by Dr. Weaver, seconded by Ms. Gash,
to approve the program additions and terminations as presented. The motion was
passed without opposition.

Vice President Dr. Scott Queen followed with several updates from Continuing
Education (CE) and Workforce Development, including:

New CRM system was launched six months ago; Amazon-like shopping
experience for students, staff can better monitor and manage class wait lists
Robust lineup of in-demand Allied Health courses in CE include Nurse Aide,
Medication Aide and Medical Assistant
Apprenticeship Blue Ridge
o Successfully launched 32 cohorts, with plans to introduce more each
year
o More than 300 apprentices have graduated since 2019; 52 new
apprentices began their program this fall semester
o The program has a 90% retention rate
o Skilled trades programming continues to grow significantly
Public Safety Training
o Paramedic program received $400k grant for equipment
o In partnership with Henderson County EMS and Henderson County
Public Schools, plans are underway to develop a Public Safety
Academy for Henderson County Public Schools students
Future Opportunities and customized training projects were highlighted
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Finance Committee
Finance Committee Chairman Nathan Kennedy recognized Chief Financial Officer
Carolyn Alley for a financial update and budget presentation. Ms. Alley referred to
the financial reports available on the meeting's web page, and highlighted the
following:
e Financial Statements as of September 30, 2024
o State budget amount: $23,658,024
o Institutional Funds amount: $8,698,701
o College earned more than $62k in interest since July 1
o Deficit in fund 02 and fund 09 were explained
e Formal Financial Statements for year-ended June 30, 2024 (unaudited)
o Increase in net position over June 30, 2023
o Trustees encouraged to read/review MDA notes to statements
o College Educational Foundation distributed more than $2.6 million
to the College during the year-ended June 30, 2024

Mr. Kennedy reviewed the 2024-2025 Budget Resolution, totaling $41,043,555. After
all questions were answered, a motion was made by Dr. King to approve the 2024-
2025 Budget Resolution including the DCC 2-1 and SGA budget. The motion was
seconded by Ms. Childress and was passed without opposition.

Mr. Kennedy congratulated the College Finance Office for having no deficiencies in
the Single Audit report of the State of NC for the year ended June 30, 2023.

Mr. Kennedy and Dr. Leatherwood requested action by the Board to officially gift the
funds received by the College from the Harris L. Horton Charitable Remainder
Unitrust and the unitrust agreement signed by Harris L. Horton on September 10,
1998, naming the College as one of four remainder beneficiaries of the trust.

Ms. Childress moved to officially gift these funds to the Blue Ridge Community
College Educational Foundation with the following provisions as stipulated in the
Harris L. and Louise P. Horton Charitable Remainder Trust:
e 10% of the total amount of the donation received will be immediately
available for use at the sole judgement and discretion of the College
e The balance of the gift is to be held in an endowment fund with only the
income being made available to the College. This endowment fund shall be
managed by the governing body of the Blue Ridge Community College
Educational Foundation
The motion was seconded by Mr. Kennedy and was passed without opposition.

Facilities Committee
Dr. Chad Merrill was recognized to provide an update to the Board on facilities
projects. Dr. Merrill referenced the reports that were posted to the meeting web
page and provided several other updates including:
o Capital projects funded by special appropriation ($2.34 million)
e The Henderson County Campus and Health Sciences Center facilities
projects ($2.3 million — MRTS) are currently on hold by Henderson County
e New Greenhouse
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o Storm damage repairs are underway; estimated new completion
date is early December
o New greenhouse change orders totaling $77,604 were reviewed with
the Trustees in accordance with College procedure 5.6.5
e Payment from the State for the property purchased for the TCC roundabout
is expected by the end of November or early December

COLLEGE REPORTS President’s Report
Dr. Leatherwood referenced her written report which was published on the meeting
web page, then shared the following new information:
e Appointment to Henderson County Recovery Steering Committee
o Weekly meetings; have met twice to date
o Topics include: Emergency Management, Safety & Security,
Housing, Education, FEMA reimbursement process and much more
e NCGA Disaster Recovery Act of 2024
o Second disaster recovery bill; passed unanimously by House, Senate,
and Governor
o Total amount to community colleges in affected areas: $16,750,000
$3,027,788 in direct benefits to Blue Ridge CC include:
= $1,766,210 for students; emergency grants for tuition, fees,
and other student emergency expenses
= $1,051,315 for tuition grants for students attending
impacted community colleges in spring 2025
= $210,263 to expand mental health support
o Other notable actions taken through the second disaster recovery
bill were also highlighted along with encouragement to show
appreciation to our legislators for their service and support on our
behalf including: Senators Tim Moffitt and Kevin Corbin along with
Representatives Jennifer Balkcom, Jake Johnson, and Mike Clampitt
e Expecting soon — action to hold affecting colleges harmless for three years
due to lost FTE caused by the storm to stabilize budgets and to protect the
multi-campus designations (TCC)
e In addition, the NCCCS Foundation has allocated a total of $47,940 to the
College for disaster relief

OLD BUSINESS Dr. Merrill began with a reminder that Duke Energy’s “park and plug” program will

be ending effective the end of November, 2024, due to a regulatory ruling by the
Utilities Commission, one year into our five-year agreement with them. He and Mr.
Shatley reminded the Trustees of the options before them:

o Purchase and take over operations of charging stations

o Contract with a third party to take over operations of the charging

stations
o Have the charging stations removed

After discussion and with all questions answered, a motion was made by Dr. King to
ask Duke Energy to amend the current agreement by adding a provision that would
place the liability for any cost to remove the stations on the third party at the end of
the agreement, then contract with a third party to take over operations of the
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NEW BUSINESS

CLOSED SESSION

charging stations using the amended agreement. The motion was seconded by Dr.
Weaver and was passed without opposition.

NC Association of Community College Trustees (NCACCT) Leadership Seminar

Mr. Gould informed the Board that Trustees John Bryant, Dina Moffitt, and Brian
Traylor attended the NCACCT Leadership Seminar in Asheville in early September.
While there, they completed their required orientation training for new trustees. Mr.
Traylor stated that he found the information presented to be beneficial and that
President Leatherwood did a great job as a panelist for one of the sessions.

The Blue Ridge Community College Board of Trustees entered closed session on a
motion pursuant to G.S. 143-318.11(a)(1), to prevent the disclosure of confidential
personnel information pursuant to G.S. 115D-27, and 318.11(a)(3), to prevent
disclosure of confidential attorney-client communications at approximately 1:07 p.m.
The motion was made by Dr. Weaver, seconded by Mr. Kennedy, and passed
without opposition.

Motion to adjourn closed session and move back into open session was made at
approximately 1:26 p.m. by Mr. Kennedy. The motion was seconded by Mr.
Traylor. Motion passed.

COMMENTS AND The Chairman thanked the Trustees for their time and participation. The next Board
ADJOURNMENT meeting is scheduled for January 13, 2025.
The meeting adjourned at approximately 1:27 p.m.
John B. "Chip” Gould, Chairman Dr. Laura B. Leatherwood, Secretary
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