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BLUE RIDGE COMMUNITY COLLEGE BOARD OF TRUSTEES

MEMBERS PRESENT

MEMBERS ABSENT

OTHERS PRESENT

CALL TO ORDER
AND WELCOME

ETHICS STATEMENT

APPROVAL OF
AGENDA

HENDERSONVILLE
HONEYCRISPS
BASEBALL

APPROVAL OF
CONSENT AGENDA

COMMITTEE
REPORTS

MEETING MINUTES - January 13, 2025 ~ 11:30 a.m.
Henderson County Campus, Patton Building, Room #120

Vivian Bolafios, Cathy Childress, Betty Gash, Chip Gould, Mike Hawkins, Nathan
Kennedy, Jan King, Kelly Leonard, Dina Moffitt, Al Platt, Brian Traylor, and Dr. Brian
Weaver

Dr. John Bryant, Hannah Lee, and Mike Pressley

Kathy Allen, Carolyn Alley, Lorri Allison, Kirsten Bunch, Dr. Laura Leatherwood,
Glenda McCarson, Dr. Chad Merrill, Tammy Pryor, Dr. Scott Queen, Ben Rickert,
Trina Stokes, Steve Young, and College Attorney Dean Shatley

Mr. Gould called the meeting to order at approximately 11:40 a.m. Mr. Leonard was
welcomed back after a short break to recover from surgery that took place in late
October. Dr. Leatherwood shared that college police officers were recognized last
week in observance of National Law Enforcement Appreciation Day. Mr. Gould
added that the officers had been invited to the Board meeting for further recognition
by the Board, but this was postponed due to the College being closed because of
inclement weather.

Mr. Gould read the Ethics Statement. No conflicts were reported.

The agenda was approved on a motion by Ms. Bolafios. The motion was seconded
by Ms. Childress and carried without opposition.

Dr. Chad Merrill reminded the trustees that one of the owners of the Hendersonville
Honeycrisps baseball team attended the November Board meeting and requested
the trustees to consider allowing the team to use the baseball field on the
Henderson County Campus for summer 2025 play while the construction of a new
sports complex is underway at Berkeley Park. The Honeycrisps are currently in
discussions with Henderson County staff and the project architect to determine
whether play can continue at the Berkeley Park baseball field during construction. If
not, they would like to use the College's field. Trustees asked Dr. Merrill to share a
list of what would be needed to support the Honeycrisps and who would be
responsible for meeting each need. Dr. Merrill agreed to send the list by email after
the meeting. (List was emailed on Jan. 15, 2025)

The Consent Agenda was approved on a motion made by Mr. Leonard and
seconded by Ms. Bolafios. The motion passed without opposition.

Finance Committee
Finance Committee Chairman Nathan Kennedy called for approval of minutes from
the December 17, 2024, Finance and Facilities joint committees meeting minutes
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from members of either committee. The minutes were approved on a motion made
by Ms. Bolafios, seconded by Ms. Gash, and carried without opposition.

Mr. Kennedy and Chief Financial Officer Carolyn Alley reviewed the following:
¢ Financial Statements as of November 30, 2024
o State budget amount: $26,827,699
o Additional allocations received from the State since the last meeting
o Institutional cash summary
o Interest earned
e 2025-26 Capital & Operating budgets for Transylvania County
o Operating request: $731,920
o Capital request: $196,306
o New facility request: $50,800,000
= TC Commissioners posted an RFQ for firms to provide a
comprehensive Deferred Maintenance/Capital Reserve Study
which is expected to include the Straus and Applied
Technology buildings
= Responses are due in mid-January
e 2025-26 Capital & Operating budgets for Henderson County
o One change was requested from the amount approved originally
endorsed by the Finance Committee at their meeting on Dec. 17, 2024
»  "Post-Helene Updates” increase of $400,000 to a total of $1
million
* Increase requested to better align with actual projected
costs for each line item
e Total request from Henderson County: $21,308,510

In the form of a motion, Mr. Kennedy asked members of the Finance Committee to
approve the 2025-26 Henderson County Capital and Operating budget with the
requested increase of $400,000 to the Post-Helene Response budget item. The
motion was seconded by Finance Committee member Bolafios and was unanimously
passed by the Committee. Following this action, by direction of the Finance
Committee, Mr. Kennedy moved to approve the 2025-26 Capital and Operating
budgets for Henderson County and Transylvania County. With the motion coming
from the Committee, no second was needed. After pausing for questions, the
budgets were passed without trustee opposition.

Mr. Kennedy called attention to the proposed 2025-26 Specific and Live Projects
Fees schedule. When discussion ended, and by direction of the Finance Committee,
Mr. Kennedy moved to approve the 2025-26 Specific and Live Projects fees as
presented. As the motion came from the Finance Committee, no second was
needed. The motion was passed without opposition.

Mr. Kennedy then called attention to the proposed Facilities Use Rental Fees
schedule. When discussion ended, and by direction of the Finance Committee, Mr.
Kennedy moved to approve the 2025-26 Facilities Use Rental fees as presented. As
the motion came from the Finance Committee, no second was needed. The motion
was passed without opposition.

Blue Ridge Community College Board of Trustees Meeting Minutes January 13, 2025, Page 2 of 6



Facilities Committee
Dr. Chad Merrill was recognized to provide an update to the Board on facilities
projects. Dr. Merrill referenced the reports that were posted to the meeting web
page and provided several other updates including:
¢ New Greenhouse
o Received Certificate of Occupancy on Dec. 18
o Working on punch list
o Ribbon cutting will be held in late spring
o NC Park & Plug Electric Vehicle Charging Stations
o Duke Energy was granted an extension to operate through Nov. 2025
o Program will continue as is until further notice
¢ New Maintenance Building
o Henderson County Board of Commissioners has selected architect
o Henderson County is moving forward with contract negotiation
o Building location has not been finalized
o Other updates
o Emergency Radio Repeater for Henderson County Campus
* Investigating whether TV equipment located on TEDC roof can
be used as antennae for the repeater
* Installation expected to be completed in about seven months
o College staff is moving forward to update Facilities Master Plan
o State Construction Assessment of Killian Building
= Optional service provided by the state; one building per year
» After discussion, a motion was made by Ms. Bolafios not to move
forward with the assessment of the Killian Building. The motion
was seconded by Ms. Moffitt and carried without opposition.
e Llama Farm
o Organic debris site for Henderson County/FEMA
o Mr. Gould announced an agreement has been made with the County
for $500/acre per month while the Llama Farm is in use as a debiris site
o Two structures, one built in 1960, and one built in 1993; poor condition
o Demolition of structures was discussed

By direction of the Facilities Committee, Mr. Kennedy moved to approve the
demolition of the two structures located on the Llama Farm by a third party should
the opportunity arise. As the motion came from the Facilities Committee, no second
was needed. The motion passed without opposition.

2025-26 Capital Projects for Henderson and Transylvania Counties

Several project questions were answered earlier in the meeting during the budget
discussion. After pausing for any further questions, by direction of the Facilities
Committee, Mr. Kennedy moved to approve the 2025-26 capital projects for
Henderson and Transylvania Counties. As the motion came from the Facilities
Committee, no second was needed. The motion passed without opposition.

COLLEGE REPORTS President’s Report
Dr. Leatherwood referenced her written report which was published on the meeting
web page, then shared the following new information:
e Review of Fall Semester 2024 Credentials Awarded
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320 total credentials awarded to 249 curriculum graduates
86% of the credentials were career & technical, 14% were college
transfer
o 615 employees at 107 companies received customized training
¢ Bonuses paid to eligible employees in November 2024; paid with funds
awarded to the college for Performance Measures
e SACSCOC Fifth Year Report; one minor response needed; very good
outcome
e BRCC's Apprenticeship program named Bellwether Award Finalist; a small
college team will compete for the award in San Antonio, TX next month
e Scholars of Global Distinction - UNC Chapel Hill - World View - Partnership:
o Equips students to operate in a global society, regardless of their
chosen sector
o Partnership enhances our global engagement and academic
reputation, enables students to be more competitive
o Graduates will receive a Global Distinction award on their transcripts;
requirements include 15 credit hours in globally intensive courses
and attendance at international cultural events
e Habitat for Humanity Construction Program Partnership
o Working together on a tiny home build in Transylvania County
o Apprentices in construction, plumbing, electrical and HVAC
pathways will participate in this project
e Post Helene Damage Assessment, Insurance and FEMA
o Impacts to College
* Nine buildings with water damage; leaking roofs and
windows
*  Numerous uprooted and fallen trees
»  Other damage included Duck Pond Drive privacy fence,
several curbs, signs, bridge handrail and a police car
= Insurance claim pending; working with FEMA through
iParametrics (FEMA liaison) and NCCCS for special
appropriations
o Impacts to Students (early numbers, final numbers may differ)
» Atotal of 268 classes were withdrawn
» 177 students withdrew from at least one class; 70 students
fully withdrew
*= Emergency grant funds were critical to student retention

Dr. Merrill was called upon to update trustees on strategic planning:
e Timeline has been adjusted due to Hurricane Helene
o February - Stakeholder input via survey
o May - Board of Trustees update on planning; assist with strategic
development and prioritization
o July - Board approval and adoption of 2025-2030 Strategic Plan

Educational Foundation Report
Executive Director Trina Stokes shared news from the Foundation:
e Clean audit for fiscal year ended June 30, 2024; Form 990 has been
completed
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OLD BUSINESS

NEW BUSINESS

CLOSED SESSION

COMMENTS AND
ADJOURNMENT

e Net asset/fund balance of $18,220,446 on June 30, 2024
e Disaster Relief Efforts:
o Over $100,000 raised to support students, staff, and faculty

o Emergency relief grants extended to those with acute needs post-

hurricane
e Annual fundraising efforts ongoing; funds raised from July 1 to early
December exceeded $1M

¢ New scholarship endowment for allied health students, honoring a donor’s
late husband; supports students from Nurse Aid to RN, including respiratory

therapy

e New emergency relief fund for registered nursing students; established by a

retired nurse to assist students in financial need due to unforeseen
circumstances

e $10,000 donation from The Robert P. Holding Foundation for disaster relief

initiatives
e Scholarship Appreciation luncheon has been scheduled for March 27th

To conclude her report, Ms. Stokes expressed appreciation to all the Trustees who

have backed the work of the Foundation through financial support.

None.

NC Association of Community College Trustees (NCACCT) Legislative Seminar

Mr. Gould announced that the NCACCT Legislative Seminar will be held in Raleigh

March 19-21, 2025. Those interested in attending should contact Tammy Pryor.

Resolution

Mr. Gould called attention to “A Resolution of Gratitude Acknowledging Community
College Support Following Hurricane Helene.” After review, a motion was made by
Dr. King to approve. The motion was seconded by Ms. Bolafios and passed without

opposition.

The Blue Ridge Community College Board of Trustees entered closed session on a
motion pursuant to G.S. 143-318.11(a)(1), to prevent the disclosure of confidential

personnel information pursuant to G.S. 115D-27, and 318.11(a)(3), to prevent

disclosure of confidential attorney-client communications at approximately 1:07 p.m.
The motion was made by Mr. Leonard, seconded by Ms. Gash, and passed without

opposition.

The motion to adjourn closed session and move back into open session was made at
approximately 1:24 p.m. by Dr. King. The motion was seconded by Ms. Childress

and passed without opposition.

The Chairman thanked the Trustees for their time and participation. The next Board

meeting is scheduled for March 10, 2025.

The meeting was concluded at approximately 1:26 p.m.
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John B. “Chip” Gould, Chairman Dr. Laura B. Leatherwood, Secretary
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