
 

 

BLUE RIDGE COMMUNITY COLLEGE BOARD OF TRUSTEES MEETING 
Henderson County Campus, Patton Building Workforce Development Boardroom, Room # 120 

May 12, 2025 – 11:30 a.m. 
 

AGENDA 

I. Welcome and Call to Order……………………………………..…………,………………..………. John B. “Chip” Gould, Chairman 

    Special Recognition……………………………………………………………………………………………..Dr. Laura B. Leatherwood 

  Ethics Statement 

 II.    Approval of Agenda (action required) ……..……..…………………………….….……...…………….……………………Chip Gould 

 III.   Approval of Consent Agenda (action required) …………………………….……..……….…….….….……………..……..Chip Gould 

a. Approval of Minutes – March 10, 2025, Meeting - regular session 
b. Approval of Minutes – March 10, 2025, Meeting – closed session 
c. Approval of 2025-2026 Master Calendar of Meetings - revised 
d. Approval of Policies/Procedures: 

1) 3.9.14 Full-Time Employee Tuition Reimbursement 
2) 6.2.1 Faculty Workload 

e. Facilities:  
1) Facilities Projects Update 
2) Approval for Board Chairman to execute documents for construction of new Maintenance Facilities Building 

f. Finance: 
1) Financial Statements at March 31, 2025 (with Narrative) 
2) Collections Summary 
3) Approval of Write-Offs of Delinquent Accounts Receivable 
4) Approval of Authorization for Normal Operating Expenses for 2025-2026 
5) Approval of President’s Blanket Travel Authorization for 2025-2026 

g. Approval of Minutes: April 29, 2025, Facilities and Finance Joint Committees Meeting (committee members only) 
h. Approval of 2025-26 Perkins Allotment 
i. Human Resources New Employees Report 
j. Requests for Use of Alcohol at Events 
k. President’s Report 
l. Student Government Association (SGA) Report 
m. Spring 2025 Enrollment Summary 

 
V. College Reports 

a. President’s Report……………………………………………….………….…………..…..Dr. Laura Leatherwood, President 
1) Facilities Master Planning……….……………………………….…………………….Chad Roberson, Clark Nexsen 

 
VI. Old Business………….…………….….…………………………………..…………..…………...…...………………………Chip Gould 

 
VII. New Business……………………..………………………….………….………..…..……..….…………..…………………. Chip Gould 

a. Annual Board Self-Evaluation Results 
 

VIII. Closed Session: Suggested motion “I move to go into closed session pursuant to G.S. 143-318.11(a)(1), to prevent the disclosure 
of confidential personnel information pursuant to G.S. 115D-27, and 318.11(a)(3), to prevent disclosure of confidential attorney-
client communications.”  
 

IX. Comments by Board Members and Adjournment 

 
NEXT MEETING DATE: July 14, 2025 - Henderson County Campus, Workforce Development Boardroom, 11:30 a.m. 
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