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 BLUE RIDGE COMMUNITY COLLEGE BOARD OF TRUSTEES  

MEETING MINUTES – March 10, 2025 ~ 11:30 a.m.  

Henderson County Campus, Patton Building, Room #120 
 

Item  Description 

MEMBERS PRESENT Dr. John Bryant, Cathy Childress, Betty Gash, Chip Gould, Nathan Kennedy, Dr. Jan 
King, Hannah Lee, Kelly Leonard, Dina Moffitt, Al Platt, Mike Pressley, and Dr. Brian 
Weaver 
 

MEMBERS ABSENT Vivian Bolaños, Mike Hawkins, and Brian Traylor 
  

OTHERS PRESENT Kathy Allen, Carolyn Alley, Lorri Allison, Kirsten Bunch, Brandon King, Dr. Laura 
Leatherwood, Glenda McCarson, Dr. Chad Merrill, Tammy Pryor, Dr. Scott Queen, 
Ben Rickert, Trina Stokes, Steve Young, and College Attorney Dean Shatley 
 

CALL TO ORDER 
AND WELCOME 
 

Mr. Gould called the meeting to order at approximately 11:33 a.m. The officers and 
support staff of Blue Ridge Community College’s police department were introduced 
and received a round of applause in honor of January's Law Enforcement 
Appreciation Day. The recognition, initially scheduled for January, was postponed to 
the March Board meeting due to inclement weather. 
 

ETHICS STATEMENT 
 

Mr. Gould read the Ethics Statement. No conflicts were reported. 

APPROVAL OF 
AGENDA 

Mr. Gould announced that the Hendersonville Honeycrisps Baseball team had 
withdrawn their request to use the baseball field on the Henderson County Campus, 
necessitating the removal of this item from the agenda. He then called for approval 
of the amended agenda. Ms. Childress moved to approve the amended agenda, Dr. 
Bryant seconded the motion, and it passed unanimously. 
 

APPROVAL OF 
CONSENT AGENDA 

The Consent Agenda was approved on a motion made by Mr. Leonard and 
seconded by Ms. Gash. The motion passed without opposition. 
 

COMMITTEE 
REPORTS 
 

Finance Committee 
For the benefit of new trustees, and as a reminder to veteran trustees, Finance 
Committee Chairman Nathan Kennedy gave a high-level overview of the College’s 
budget planning process and timeline: 
 

• The process began in February 
• It is inclusive, including all full-time and permanent part-time employees 
• Preliminary budget projections based on FTE indicate the need for a 5% 

reduction in current funding levels 
• All areas are to submit their requests by March 14 
• Senior Leadership will review the budget in mid-April 
• The budget will be adjusted as necessary based on the amount approved by 

the NC General Assembly and the College’s actual allocation through the 
NCCCS 

• The final budget will be approved by the Board of Trustees 
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Facilities Committee 
Facilities Committee Chair Mike Pressley invited Dr. Chad Merrill to update the 
Board on recent developments in Transylvania County affecting the College. Dr. 
Merrill reported that at the Transylvania County Board of Commissioners meeting on 
February 10, 2025, the Commissioners selected Axias to conduct a deferred 
maintenance study and a capital reserve study for specific buildings in Transylvania 
County, including those on the Brevard Campus (TCC). Trustees representing 
Transylvania County are discussing proactive measures to prioritize the College’s 
facility needs at TCC, as well as exploring potential local partnerships and alternative 
funding options to advance these projects. 
 

COLLEGE REPORTS President’s Report 
Dr. Leatherwood referenced her written report, which was published on the meeting 
web page, then shared the following new information: 
 

• Compliments to Marketing Director Ben Rickert and the design team for the 
2023-2024 Annual Report included in the meeting materials 

• Congratulations to Foundation Executive Director Trina Stokes: for the first 
time in the history of the college, Foundation assets have reached $20 
million 

• Federal Executive Orders 
o College Attorney is helping to clarify; we will follow the law 
o Potential college exposure: more than $2 million in federal funding, 

though no funding has been lost at this time 
o College is communicating with federal legislative delegation 

• Postcards received by the college from community members addressed to 
the Board of Trustees 

o Advocating for the college student ID become Voter ID 
o Investment: cost of new equipment and personnel to operate it 
o Vice President for Student Services Kirsten Bunch has reported that 

the college is not aware of any student need for the college ID to be 
altered for this purpose 

• Investments in Transylvania County 
o Hiring part-time Fire Training Coordinator to conduct training at the 

fire departments 
o Led negotiations with the Henderson County Fire and Rescue 

Association to allow Transylvania County firefighters to train at the 
Fire Training Center on the Henderson County Campus 

o Working to secure Transylvania County law enforcement training 
needs 

• Appointments to the Board of Trustees – vacancies and application process 
• Post-Helene Legislative Priorities have been shared with our state delegation 

 
High School Partnerships 
Vice Presidents Kirsten Bunch and Scott Queen updated the Board on the College’s 
partnerships with local High Schools (Public, Private and Homeschools): 
 

• Career and College Promise (CCP) Dual Enrollment Program 
o More than 50 areas of study – tuition free for students 
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o Blue Ridge Scholars program started in 2023 
o Innovative High School houses Early College and Career Academy 

• Recruitment 
o Early awareness – starts with 5th grade elementary day 
o Engage school staff as Blue Ridge advocates 
o Career Coaches serving high schools in both Henderson and 

Transylvania Counties 
o Attend private and homeschool events and make presentations 
o Summer Academy 2025 will offer 11 different camps for grades 7-12 

• Future plans include expansion of CCP courses in areas of key workforce 
needs 
 

Student Government Association (SGA) 
SGA President Hannah Lee was invited to share the SGA Report with the Board. She 
highlighted the following items: 
 

• Since the start of the Spring 2025 semester, a total of 11 events have been 
held, spread across all three campuses 

• All events have been well attended 
• February SGA Meeting 

o Highest attendance in the past two years 
o 12 student clubs were represented 
o Students participated in a Strategic Planning Focus Group 

• Student Toiletry and Snack Outreach Program 
 

OLD BUSINESS None. 

NEW BUSINESS Trustee Board Interest Survey 
A form was distributed to solicit areas of board service interest for 2025-2026 year. 
Results will be tabulated and shared with the Nominating Committee and the Board 
Chairman. 
 
Board Self-Evaluation Survey 
A link to the annual self-evaluation survey will be emailed by Tammy Pryor on March 
11, 2025. Surveys should be completed by March 31, 2025. 
 

CLOSED SESSION The Blue Ridge Community College Board of Trustees entered closed session on a 
motion pursuant to G.S. 143-318.11(a)(1), to prevent the disclosure of confidential 
personnel information pursuant to G.S. 115D-27, and 318.11(a)(3), to prevent 
disclosure of confidential attorney-client communications at approximately 12:35 
p.m. The motion was made by Mr. Leonard, seconded by Ms. Gash, and passed 
without opposition. 
 
Mr. Leonard moved to end the closed session and go into open session at 
approximately 12:52 p.m. The motion was seconded by Dr. Bryant. Motion was 
approved.  
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COMMENTS AND 
ADJOURNMENT 

The Board Chairman indicated there was a  recommendation from the President’s 
Evaluation Committee to extend Dr. Leatherwood’s contract for one year (through 
June 30, 2029), subject to approval by the State Board of Community Colleges. 
Because this motion comes from a committee, no second is needed and the Chair 
called for a vote. The motion was approved unanimously.  
 
The Chair adjourned the meeting at 12:54 p.m. 

 
 
 

John B. “Chip” Gould, Chairman  

 

Dr. Laura B. Leatherwood, Secretary 
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