BLUE RIDGE COMMUNITY COLLEGE BOARD OF TRUSTEES MEETING
July 14, 2025 - Patton Building, Workforce Development Room # 120 — 11:30 a.m.

AGENDA
I. Welcome and Callto Order..............ccooiiiiiii John B. “Chip” Gould, Chairman
Ethics Statement
Il Special Recognition...............ooiiiiiiii Dr. Laura B. Leatherwood, President
. Approval of Agenda (action requested) ...............ccoiiiiiiiiiiiiiiiii i Chip Gould
IV.  Approval of Consent Agenda (action requested) ................c.uuiiiiiiiiiiiiiiiiiiii e Chip Gould

a. Approval of Minutes — May 12, 2025, Meeting - regular session
Approval of Minutes — May 12, 2025, Meeting — closed session
Approval of 2026-27 Academic Calendar

Approval of New Policy: 8.7 Pornography Prohibited
Procedure 3.15.2 Anti-Hazing (information only)

NC State Approving Agency Department of Veterans Affairs Supervisory Visit (audit)
NCCCS FY2024-25 Compliance Review (audit)

Requests for Use of Alcohol at Events

Human Resources New Employees Report

Human Resources Annual Report

Events Annual Report

Campus Police Annual Report

AT T T 0 00 o

V.  Committee Reports
. FINANCE COmMMItEEO. . et e e Nathan Kennedy, Committee Chair
1) Financial Statements as of May 31, 2025
2) Hurricane Helene - Claims Updates

b. Facilities COMMITIEE. .. .ceuuiii i Mike Pressley, Committee Chair
1) Update on Projects
c.  Nominating CommiIttee.......oiuiiiiiiiiiii e Kelly Leonard, Committee Chair

1) Approval of Minutes: April 23, 2025, Nominating Committee meeting (action -committee members only)
2) Approval of Minutes: July 9, 2025, Special Called Nom. Com. meeting (action — committee members)
3) Approval of 2025-26 Slate of Officers (action requested)
4) Approval of 2 (two) 2025-26 Executive Committee Members (action requested)

VI.  College Reports

a. President’s REPpOrt.....c..oiuiiiiiii Dr. Laura B. Leatherwood

1) Student Government Association (SGA) Report..................ce William Robinson, SGA President

2) Approval of 2025-2030 Strategic Plan (action requested)........................ Dr. Chad Merrill, Exec. VP/COO

VI Old BUSINESS. ... Chip Gould
VL New BUSINESS. ... Chip Gould

a. 2025-26 Board Committee Appointments

IX. Closed Session: Suggested motion “l move to go into closed session pursuant to G.S. 143-318.11(a)(1), to prevent
the disclosure of confidential personnel information pursuant to G.S. 115D-27, and 318.11(a)(3), to prevent
disclosure of confidential attorney-client communications.”

X. Comments by Board Members and Adjournment

NEXT MEETING DATE: September 2, 2025 - Transylvania County Campus, Straus Building, Room # 140 — 11:30 a.m.

EDUCATION ELEVATED ,/
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