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 BLUE RIDGE COMMUNITY COLLEGE BOARD OF TRUSTEES  

MEETING MINUTES – May 12, 2025 ~ 11:30 a.m.  

Henderson County Campus, Patton Building, Room #120 
 

Item  Description 

MEMBERS PRESENT Dr. John Bryant, Cathy Childress, Betty Gash, Chip Gould, Mike Hawkins, 
Dr. Jan King, Hannah Lee, Kelly Leonard, Al Platt, and Dr. Brian Weaver 
 

MEMBERS ABSENT Vivian Bolaños, Nathan Kennedy, Dina Moffitt, Mike Pressley, and Brian Traylor 
  

OTHERS PRESENT Kathy Allen, Carolyn Alley, Lorri Allison, Kirsten Bunch, Dr. Laura Leatherwood, 
Glenda McCarson, Dr. Chad Merrill, Tammy Pryor, Dr. Scott Queen, William 
Robinson, Ben Rickert, Trina Stokes, Steve Young, and College Attorney Dean 
Shatley and David Lancor, guest speaker 
 

CALL TO ORDER 
AND WELCOME, 
SPECIAL 
RECOGNITION 
 

Mr. Gould called the meeting to order at approximately 11:30 a.m. Dr. Leatherwood 
recognized retiring Vice President for Instruction Kathy Allen. She shared several 
highlights from Ms. Allen’s career with the College and led the Trustees in a round of 
applause to show appreciation for her work. Outgoing Student Government 
Association (SGA) President Hannah Lee was also recognized for her service to the 
College and the Board of Trustees. Incoming SGA President William Robinson was 
introduced and welcomed to the Board. 
 

ETHICS STATEMENT 
 

Mr. Gould read the Ethics Statement. No conflicts were reported. 

APPROVAL OF 
AGENDA 

The meeting agenda was approved on a motion made by Mr. Leonard. The motion 
was seconded by Dr. Bryant and passed without opposition. 

APPROVAL OF 
CONSENT AGENDA 

Mr. Gould highlighted several items on the Consent Agenda, including the request 
for approval to authorize the Board Chairman to execute documents related to the 
construction of a new Facilities Maintenance Building, to avoid delays in the project's 
progress. He also mentioned that while the exact amount of this year’s Perkins 
allotment is not yet determined, it is expected to be approximately $155,000. Mr. 
Gould reminded Trustees that they could request any item on the Consent Agenda 
to be moved to New Business for discussion. With no questions and no items 
requested to be moved, the Consent Agenda was approved following a motion by 
Mr. Leonard, seconded by Dr. King. The motion passed unanimously. 
 

COLLEGE REPORTS President’s Report 
Dr. Leatherwood referenced her written report, which was published on the meeting 
web page, then shared the following current information: 
 

• Curriculum Graduation 
o More than 350 graduates 
o Largest attendance ever – 600 for 9 a.m. ceremony and 545 for 

11:30 a.m. ceremony 
o More than 400 credentials awarded 



  
 

 Blue Ridge Community College Board of Trustees Meeting Minutes May 12, 2025, Page 2 of 4 

Item  Description 

o 22% college transfer; 77% career technical 
o Some preliminary credential data were shared; final data will be 

shared at the July Board meeting 
• More than 400 attended the Nursing Pinning Ceremony 
• Carolina Demography Presentation (handout provided) 

o Presenter: Dr. Nathan Dollar, UNC Population Center, Chapel Hill 
o Invitees: Community Leaders from Henderson & Transylvania 

Counties 
o Topic: Understanding Our Future (Pre-Hurricane Helene Data) 

 Population trends, workforce, and education through 2060 
 The implications for the College, business, and industry 

o Future Planning Considerations: 
 The average age is increasing (aging population) 
 The birthrate is decreasing 
 The Hispanic population is expected to grow 
 In Henderson County, more than 1,200 18–24-year-olds, also 

known as “Disconnected Youth,” are not in school and are 
not working 

 In Transylvania County, there are more than 350 
Disconnected Youth 

• New Executive Vice President of Programs 
o Job offer was made and accepted 
o Dr. Connie Wolfe will begin work on May 15th 
o She will be formally introduced to the Board at the July meeting 

• Federal Funding and Executive Orders 
o The College has not lost any federal funding to date 
o Approximately $2 million is at risk currently 
o Federal funding supports 11 full-time and 30 part-time employees 
o More than 5,300 students could be impacted by this funding loss 
o The College is actively monitoring proposed changes and assessing 

risks 
o Recent Proposed Program Changes and Eliminations: 

 Eliminate Supplemental Education Opportunity Grants 
(SEOG) 

 Change Pell Grant eligibility requirements 
 Elimination of GEAR UP grant funding 
 Institutional risk-sharing for unpaid student loans by College 

o Potential Positive Changes: 
 Inclusion of short-term workforce training in Pell Grant 

eligibility 
 Support for apprenticeship programs and skilled trades 

 
Facilities Master Planning 
Mr. David Lancor of Clark Nexsen was introduced and invited to address Facilities 
Master Planning. Mr. Lancor shared his goals for the day: 
 

• Review the Past:  
o Overview of the Visioning Process 
o Consideration of College’s Mission, Vision, Values and Goals 
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o Key Take Aways from the last Visioning Process 
• Talk about the Present:  

o Current Master Plan Projects - Success 
o Completed Construction: Public Safety Training Facility 
o Completed Construction: Patton Building Addition and Renovation 
o Completed Construction: New Greenhouse 
o Completed Purchase: Llama Farm 
o Project Started: New Facilities Maintenance Building 

• Explore the Future:  
o The Next 5-10 Years 
o Led “Key, Toss, Create” Brainstorming Exercise for HCC and TCC 

 
Mr. Lancor expressed his satisfaction with the high level of engagement from 
Trustees and College Leadership in the exercise. The data collected will be compiled 
and used to inform the new Facilities Master Plan recommendations for both 
campuses and the Health Sciences Center. Infrastructure requirements, which are 
essential for the continued growth and functionality of our campuses, will be 
incorporated into the plan. Progress updates on the new plan will be provided 
regularly. The final plan will require review and approval by the Board of Trustees. 
 

OLD BUSINESS None. 

NEW BUSINESS Board Self-Evaluation Survey Results 
Mr. Gould expressed his gratitude to all the Trustees who completed the annual 
Board Self-Evaluation Survey distributed in March. He thanked everyone for their 
comments and emphasized that both he and President Leatherwood are always 
open to their ideas. He encouraged Trustees to continue sharing their thoughts and 
suggestions, as their feedback is key for the Board's continuous improvement and 
success. 
 

CLOSED SESSION The Blue Ridge Community College Board of Trustees entered closed session on a 
motion pursuant to G.S. 143-318.11(a)(1), to prevent the disclosure of confidential 
personnel information pursuant to G.S. 115D-27, and 318.11(a)(3), to prevent 
disclosure of confidential attorney-client communications at approximately 12:52 
p.m. The motion was made by Mr. Leonard, seconded by Ms. Gash, and passed 
without opposition. 
 
Mr. Platt moved to end the closed session and go into open session at 
approximately 1:13 p.m. The motion was seconded by Ms. Childress. Motion was 
approved.  
 

COMMENTS AND 
ADJOURNMENT 

The Chair adjourned the meeting at approximately 1:15 p.m. 
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John B. “Chip” Gould, Chairman  

 

Dr. Laura B. Leatherwood, Secretary 
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