cccccccccccccccc

BLUE RIDGE COMMUNITY COLLEGE BOARD OF TRUSTEES

MEMBERS PRESENT

MEMBERS ABSENT

OTHERS PRESENT

CALL TO ORDER
AND WELCOME,
SPECIAL
RECOGNITION

MEETING MINUTES - July 14, 2025 ~ 11:30 a.m.
Henderson County Campus, Patton Building, Room #120

Vivian Bolafios, Dr. John Bryant, Chip Gould, Mike Hawkins, Nathan Kennedy,
Dr. Jan King, Kelly Leonard, Dina Moffitt, Mike Pressley, Richard Rhodes, William
Robinson, Brian Traylor, and Dr. Brian Weaver

Dr. Jennifer Hensley, and Dr. Arthur Pearsall

Carolyn Alley, Lorri Allison, Kirsten Bunch, Dr. Debbie Dewitt, Betty Gash, Jon
Grunder, Dr. Jessica Harrell, Dr. Dolly Horton, Brandon King, Ben Land, Dr. Laura
Leatherwood, Karie Martin, Dr. Chad Merrill, Tammy Pryor, Ben Rickert, Dr. Connie
Wolfe, Steve Young, and College Attorney Dean Shatley and Dr. Zach Barricklow,
guest speaker

Mr. Gould called the meeting to order at approximately 11:33 a.m. He then invited
Dr. Leatherwood to present several special recognitions.

Dr. Leatherwood began by welcoming two new members to the College’s executive
leadership team: Executive Vice President for Programs Dr. Connie Wolfe and Vice
President for Programs Dr. Dolly Horton. Both were invited to introduce themselves
to the Board.

New SGA President William Robinson was re-introduced for the benefit of the new
Trustee and others who were not present at the May meeting.

Dr. Leatherwood then shared that three Trustees whose terms expired on June 30,
2025, and whose appointing agency changed, were not reappointed to the Board:
e Ms. Cathy Childress
e Ms. Betty Gash
e Mr. Al Platt

Ms. Gash was in attendance and was officially recognized for her faithful service to
the College since 2007. On behalf of the Board, Dr. Leatherwood presented Ms.
Gash with a recognition award and led the Trustees in a round of applause to show
appreciation for her support of the College. Dr. Leatherwood is planning to meet
with Ms. Childress and Mr. Platt later to present them with their recognition awards
and to personally thank them for their Board service.

Next, Dr. Leatherwood announced that three new Trustees were appointed to the
Board:
e Mr. Richard Rhodes - appointed by the President Pro Tempore of the NC
Senate to a four-year term beginning July 1, 2025. Dr. Leatherwood shared
his bio and invited him to address the Board.
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e Dr. Jennifer Hensley — appointed by the Speaker of the NC House of
Representatives to a three-year term beginning July 1, 2025.

e Dr. Arthur Pearsall - appointed by the Speaker of the NC House of
Representatives to a four-year term beginning July 1, 2025

Both Dr. Hensley and Dr. Pearsall had previous commitments and were unable to be
present for the first meeting.

In conclusion, Dr. Leatherwood stated that three Trustees whose terms expired on
June 30, 2025, had been reappointed:
e Mr. Chip Gould - reappointed by the Henderson County Board of
Commissioners to a three-year term beginning July 1, 2025
e Dr. John Bryant, reappointed by the Henderson County Board of
Commissioners to a four-year term beginning July 1, 2025
e Mr. Brian Traylor — reappointed by the Transylvania County Board of
Commissioners to a four-year term beginning July 1, 2025

ETHICS STATEMENT  Mr. Gould read the Ethics Statement. No conflicts were reported.

APPROVAL OF

AGENDA

APPROVAL OF

The meeting agenda was approved on a motion made by Dr. King. The motion was
seconded by Dr. Bryant and passed without opposition.

The Consent Agenda was approved following a motion by Ms. Bolafos, seconded

CONSENT AGENDA by Dr. King. The motion passed unanimously.

COMMITTEE
REPORTS

Finance Committee
Mr. Kennedy presented an update on the College’s financial status to the Board of
Trustees as of May 31, 2025. Financial reports were made available on the meeting's
web page. Mr. Kennedy also shared:
e State Budget
o Additional allocations received in April
o The College effectively managed the state operating budget,
expending all but 88 cents in non-categorical state funds
e Henderson County Budget
o The Board of Commissioners approved $5,750,000 for operational
expenses
o Maintenance, Repair, Technology and Security (MRTS) budget for
2024-25 is allocated for a new maintenance facilities building
e Transylvania County Budget
o The Board of Commissioners approved $688,414 for operational
expenses and $125,500 for capital projects for 2024-25
o The amount was essentially unchanged from the previous year
e Institutional Funds
o Fund balances were covered as well as interest earned fiscal year to
date
o Explanation of Agency Fund (09) balance and history
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Associate Vice President Carolyn Alley provided an update on the status of claims
filed in response to damage caused by Hurricane Helene. She began with a summary
of the damage sustained by campus buildings and equipment, as well as the cleanup
efforts involving fallen trees and other debris. She then reviewed the status of
insurance and FEMA claims, including an estimated timeline for the receipt of
pending payments.

All questions were answered.

Facilities Committee
Mr. Pressley recognized Executive Vice President Dr. Chad Merrill to provide an
update to the Board on facilities projects. Dr. Merrill referenced the reports that were
posted on the meeting web page and provided several comments including:

o 2024-2025 Projects

o Henderson County: No current projects - $2.3 million funding
allocation redirected to design and construction of new facilities
maintenance building. Project timeline provided as a handout.

o All Transylvania County Campus Projects for 2024-25 have been
completed.

o $2.34 million Special Appropriation Projects: almost all projects have
been completed or will be by the end of October.

o TEDC Roof (new project): funded with savings realized by completed
Special Appropriation projects; previously approved by System
Office and County; work is underway.

e Storm Recovery

o Generators: All Henderson County generator requests await
engineer evaluation and project scope for FEMA review.

o Patton Parking Lot: under review by FEMA acquisition team; not
expected to meet the requested timeline for completion, help has
been requested from Senator Budd's office.

e Water/Sewer Infrastructure Planning

o Joint planning with Henderson County and City of Hendersonville.

o The construction of the new maintenance facilities building cannot
begin until resolved; any new construction on the Henderson County
Campus requires a new water line. No more taps.

o The current estimated cost to complete the loop needed on campus
is $3 million.

e Emergency Radio Repeater: Jimmie Brissie is working to identify the
frequency that should be used.

e NCCCS 3-8A (delegated construction authority): Annual update signed by
the Board Chairman and submitted to the System Office.

¢ Flood resiliency agreement signed with Henderson County Soil & Water
signed by the Board Chairman for Bat Fork Creek restoration.

Nominating Committee

Mr. Leonard informed the Trustees that the Nominating Committee met to discuss
the candidates for the 2025-26 slate of officers along with two executive committee
appointments on April 23rd. Mr. Leonard then asked for members of the committee
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COLLEGE REPORTS

to approve the minutes from the April meeting. The minutes were approved on a
motion by Mr. Kennedy, seconded by Dr. King, and passed without opposition.

Mr. Leonard reported that a subsequent, Special-Called meeting of the Nominating
Committee was held on July 9, 2025, to review the recommendations for the
Executive Committee as one of the agreed-upon Trustees was not reappointed to
the Board. Mr. Leonard then asked for members of the committee to approve the
minutes of the July meeting. The minutes were unanimously approved by committee
members on a motion by Dr. King, seconded by Mr. Kennedy.

Mr. Leonard then shared that the Committee reached unanimous consensus to
recommend Mr. Gould as Chairman, Mr. Kelly Leonard as Vice-Chairman, and Dr.
Laura Leatherwood as Secretary for 2025-26. In the form of a motion, Mr. Kennedy
presented the Nominating Committee recommendations for the 2025-26 slate of
officers:

e Chairman: John B. “Chip” Gould

e Vice-Chairman: Mr. P. Kelly Leonard

e Secretary: Dr. Laura B. Leatherwood or her designee

The floor was opened for other nominations. There being none, a motion was made
by Dr. Bryant to close nominations. The motion was seconded by Mr. Traylor and
passed without opposition.

As the recommendation of the slate of officers came from the Nominating
Committee, no second was needed. Trustees signified their approval by hand sign to
confirm a 2/3 majority vote. No opposition was indicated by like sign.

In the form of a motion, Mr. Leonard presented the Nominating Committee’s
recommendations for the two elected positions on the Executive Committee:
e Dr. John Bryant
e  Dr. Brian Weaver

The floor was opened for other nominations. There being none, a motion was made
by Dr. King to close nominations. The motion was seconded by Ms. Bolafios and
passed without opposition.

As the recommendation of the two Executive Committee members came from the
Nominating Committee, no second was needed. Trustees signified their approval by
saying “aye.” No opposition was voiced.

President’s Report
Dr. Leatherwood referenced her written report, which was published on the meeting
web page, then shared the following additional information:

Graduation Updates
Since the last meeting, the following graduation ceremonies have taken place:
e Level Up Core Construction — 5 graduates
e Adult High School and GED - 29 graduates
e Firefighter Academy — 17 graduates
e Innovative High School — Early College and Career Academy students
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e  Community Health Worker — 16 graduates

Hurricane Recovery Funding
e The College was included in the Hurricane Relief Bill recently passed by the
General Assembly.
¢ Guidance is pending on how to apply for funds to support budget
stabilization and capital repairs not covered by FEMA or insurance.

State Budget
e A state budget has not yet been finalized; operations continue under a
continuing resolution.
e The College awaits a budget worksheet to determine available resources.

Golden LEAF Board Visit
e The College will host the Golden LEAF Board of Directors on campus August
5-7 for their two-day meeting.
e If opportunities arise for the Board of Trustees’ participation, details will be
shared.
¢ Golden LEAF has been a key funding partner for several campus initiatives.

Joint Executive Team Meeting: A joint retreat with AB Tech’s Executive Team is
scheduled for this Thursday to explore regional collaboration opportunities.

SACSCOC 5th Year Report: The College received notification on May 22 that its 5th
Year Interim Report was accepted by the SACSCOC Board of Directors. Appreciation
was extended to all who contributed.

Data Security Notification
e OnJuly 10, the College was informed of a potential data breach involving
the NC Board of Cosmetic Arts Examiners.
¢ No Blue Ridge student data has been confirmed as affected; impacted
individuals may be contacted directly.
e The College has followed its cybersecurity protocols.

Joint BOT/Foundation Reception: Board members are invited to a joint social with
the Foundation Board of Directors on September 4 at Horse Shoe Farm. Additional
details will be forthcoming soon.

Federal Funding & Executive Orders

e Adult Basic Education Funding has been paused as of July 1. This affects
several programs including basic literacy, ESL, GED, and Adult High School.
The College awaits further guidance from the System Office.

e More than 500 students and 28 staff (6 full-time, 22 part-time) are currently
involved in these programs.

e The College is also monitoring potential impacts to the Schenck Job Corps
program.

AACC Legislative Update
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The Department of Education has issued a new interpretation restricting access to
postsecondary, CTE, and adult education programs for undocumented students. This
change affects:

e Perkins CTE Funds

e Title Il Adult Education & Literacy

e WIOA Funding (via Land of Sky)

Additionally, the GEAR UP grant—supporting a part-time role in Transylvania
County—is at risk of elimination. AACC is monitoring developments and will provide
updates.

Student Government Association (SGA) Report
SGA President William Robinson referenced the written report that had been posted
to the Board web portal for their review prior to the meeting, drawing attention to
his three goals for his presidency of Blue Ridge Community College Student
Government Association:
e Increasing fundraising efforts
e Developing stronger relationships within the NC Comprehensive Community
College SGA
e Listening to the student body and evaluating student engagement
opportunities
Mr. Robinson is also planning a review of the SGA Constitution and hosting up to 85
student events spread across all three campuses.

2025-2030 Strategic Plan

Dr. Leatherwood introduced Zach Barricklow, Associate Vice President for Strategic
and Rural Innovation with the NC Community College System. Serving as a
consultant for Blue Ridge Community College’s strategic planning initiative, Dr.
Barricklow collaborated closely with Dr. Chad Merrill and Dr. Jessica Harrell, who led
the internal efforts that culminated in the development of the 2025-2030 Strategic
Plan. He noted his experience working with teams across the state and expressed
how impressed he was by the strength of the Blue Ridge team and the institution as
a whole. He walked the Board through the planning process and emphasized that
the College has developed a strong strategic plan—one that could serve as a model
for other institutions.

Dr. Barricklow also commended the prominent level of engagement from faculty,
staff, and community stakeholders throughout the process. This included:

e 20 Focus Group Sessions

e 150 Focus Group Participants

e 378 Survey Respondents

e 18 Working Group Sessions

The data gathered throughout this process informed the development of the 2025-
2030 Strategic Plan, which is structured around four primary focus areas, referred to
as “Pillars.” Each Pillar was presented by the leaders of the respective working
groups that developed the recommendations:
e Student Success — Presented by Vice President Kirsten Bunch and Jon
Grunder
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OLD BUSINESS

NEW BUSINESS

CLOSED SESSION

e Employee Success — Presented by Lorri Allison and Dr. Debbie Dewitt

e  Community Success — Presented by Executive Vice President Dr. Connie
Wolfe

e Institutional Success — Presented by Vice President Carolyn Alley and
Associate Vice President Steven Young

On a motion made by Dr. Bryant and seconded by Ms. Bolafios, the Trustees
approved the 2025-2030 Strategic Plan as presented. There was no opposition.

Progress updates on the plan will be provided on a regular basis.

None.

2025-2026 Board Committee Appointments
Chairman Gould announced that Board of Trustee Committee assignments will be
finalized in the next few weeks. An email will be sent on his behalf by Tammy Pryor.

The Blue Ridge Community College Board of Trustees entered closed session on a
motion pursuant to G.S. 143-318.11(a)(1), to prevent the disclosure of confidential
personnel information pursuant to G.S. 115D-27, and 318.11(a)(3), to prevent
disclosure of confidential attorney-client communications at approximately 1:08 p.m.
The motion was made by Mr. Leonard, seconded by Mr. Kennedy, and passed
without opposition.

Mr. Leonard moved to end the closed session and return to open session at
approximately 1:27 p.m. Mr. Traylor seconded the motion. Motion was approved.

COMMENTS AND Mr. Gould announced that the next meeting of the Board of Trustees will be held on
ADJOURNMENT Tuesday, September 2, 2025, at the Transylvania County Campus in Brevard. With all
business having been concluded, the Chair adjourned the meeting at approximately
1:28 p.m.
John B. “Chip” Gould, Chairman Dr. Laura B. Leatherwood, Secretary
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