cccccccccccccccc

BLUE RIDGE COMMUNITY COLLEGE BOARD OF TRUSTEES

MEMBERS PRESENT

MEMBERS ABSENT

OTHERS PRESENT

CALL TO ORDER
AND WELCOME,
SPECIAL
RECOGNITION

ETHICS STATEMENT

APPROVAL OF
AGENDA

APPROVAL OF
CONSENT AGENDA

COMMITTEE
REPORTS

MEETING MINUTES - September 2, 2025 ~ 11:30 a.m.
Transylvania County Campus, Straus Building, Room #140

Dr. John Bryant, Chip Gould, Mike Hawkins, Dr. Jennifer Hensley, Nathan Kennedy,
Dr. Jan King, Kelly Leonard, Dina Moffitt, Dr. Arthur Pearsall, William Robinson, Brian
Traylor, and Dr. Brian Weaver

Vivian Bolafios, Mike Pressley and Richard Rhodes

Carolyn Alley, Kirsten Bunch, Dr. Dolly Horton, Dr. Laura Leatherwood, Dr. Chad
Merrill, Tammy Pryor, Ben Rickert, Dr. Connie Wolfe, Steve Young, College Attorney
Dean Shatley and Dr. Chad Roberson and David Lancor, guest speakers

Mr. Gould called the meeting to order at approximately 11:32 a.m. He then invited
Dr. Leatherwood to introduce two new Trustees to their first Board meeting:

e Dr. Jennifer Hensley — appointed by the Speaker of the NC House of
Representatives to a three-year term beginning July 1, 2025.

e Dr. Arthur Pearsall - appointed by the Speaker of the NC House of
Representatives to a four-year term beginning July 1, 2025

Dr. Leatherwood also provided a brief overview of the Brevard Campus, highlighting
its designation as a multi-campus institution by both the State of North Carolina and
the College’s accrediting body. She noted that maintaining this designation requires
a minimum enrollment of 300 full-time equivalent (FTE) students at this location.

Mr. Gould read the Ethics Statement. No conflicts were reported.

The meeting agenda was amended to move the presentation of the Facilities Master
Plan to follow the Consent Agenda. The amended agenda was approved on a
motion made by Dr. Weaver, seconded by Mr. Kennedy, and passed unanimously.

The Consent Agenda was approved following a motion by Mr. Leonard, seconded
by Dr. Bryant. The motion passed unanimously.

Facilities Master Plan

Mr. Chad Roberson and Mr. David Lancor of Clark Nexsen-NC were recognized to
present the Facilities Master Plan. They began by reviewing the planning process
and highlighting successes from previous Master Plans. The presentation then shifted
to future opportunities for the next 5-10+ years, informed by the 2021 visioning and
the recent visioning exercise conducted with the Boad of Trustees in May.

Henderson County Campus:
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e Most important: water and sewer line to support any further construction on
the Henderson County Campus.

e Expansion of the Fire Rescue Training Facility to meet regional demands.

e Creation of a new Student Center to enhance campus engagement,
featuring a library, study areas, coffee shop, exercise space, and maker
spaces.

e Development of outdoor activity areas including walking paths, sports courts,
disc golf, open fields, and a greenway connection.

e Strategic use of the former Llama Farm and baseball field locations to create
a strong first impression and support long-term planning.

e Design of flexible and adaptable facilities to meet evolving instruction needs.

e Continued improvements to the Advanced Manufacturing Facility to meet
workforce needs.

e Evaluation of potential expansion and relocation of Health Sciences
programs to the main campus.

e Consideration of buildable areas, parking, green space, an improved east
campus entrance, and flood plain awareness.

Transylvania County Campus:

e Buildable areas were identified and reviewed.
e The College continues to seek a new campus location in Transylvania
County.

The Facilities Master Plan was unanimously approved after a motion mad by Dr.
Weaver and seconded by Mr. Traylor.

Finance Committee

Finance Committee Chair Kennedy called for approval of the August 26, 2025, joint
committees meeting minutes by members of the Finance and Facilities Committees.
The minutes were unanimously approved on a motion by Mr. Leonard, seconded by
Dr. Pearsall.

Mr. Kennedy and VP for Finance/CIO Alley reviewed all agenda items. Supporting
reports were posted to the online portal for review prior to the meeting. Several
items were highlighted including:

2024-25 State Budget

o College expended all but 0.01% (0.88) of the 2024-25 operating
budget, demonstrating effective stewardship of state funds

o Carryforward budget amounts for 2025-26 were reviewed
o Unspent 2024-25 categorical budget amounts were reviewed

e Henderson County and Transylvania County budgets — carryforward amounts
and their use were discussed

e The financial statement audit for the year ended June 30, 2025, is underway
with a report expected in February 2026

e 2025-2026 State Budget

o Preliminary state budget on July 31, 2025: $27,584,244
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o College staff will reconcile final budget to baseline budget estimate
once the 2025-26 state budget is signed into law
e Henderson County Board of Commissioners approved:
o $5,750,000 for operational expenses for 2025-26; same as 2024-25
e Transylvania County Board of Commissioners approved:
o $731,920 for operations, a $43,506 increase over 2024-25
o $75,000 for capital projects, a decrease of $50,500 from last year
e Institutional cash summary at July 31, 2025
e Hurricane Recovery
o Ms. Alley provided an update on paid and pending insurance claims
o FEMA claims are secondary to insurance claims and will help cover
items not covered by insurance such as labor and equipment costs
o iParametrics is assisting College staff to finalize eight outstanding
FEMA projects — resolution expected within the next 30 days
e SAMTEC Equipment
o Background information was provided by Mr. Kennedy and Ms. Alley
o The equipment is obsolete, not being used and takes up valuable
floor space that could be used for other academic program needs
o College staff has followed College Attorney Shatley’s guidance
based on NC General Statutes related to equipment disposal
The equipment can be listed on State Surplus a total of three times
Finance committee seeking appraiser to determine actual fair market
value
o One that value is known, it can be used to guide the third and final
attempt to liquidate the equipment through NC State Surplus

The Finance Committee requested approval of a resolution authorizing the donation
of equipment, should it remain unsold after a third listing on NC State Surplus. On a
motion by Mr. Leonard, seconded by Dr. Pearsall, the Board approved the resolution
contingent upon the following conditions:

1. The third and final listing price must be based on guidance from a qualified
appraiser.

2. The equipment must remain unsold after the third listing.

3. A signed Memorandum of Understanding (MOU) must be in place between
the College and the receiving entity, outlining responsibilities for removal
costs and any damage incurred during the removal process.

The motion passed without opposition.

e EAGLE Report for Fiscal Year Ended June 30, 2025

o Eight financial processes and four financial aid program processes
were tested for internal control compliance

o One internal control issue was identified, and steps have been taken
to prevent reoccurrence

o Certain Information Technology controls were also reviewed, and no
instances of non-compliance were identified within the high or
moderate risk business processes examined

Finally, federal grant, accounting and student financial aid performance measures
were reviewed. All measures for 2024-25 were compliant except for the October 112
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COLLEGE REPORTS

State report, which was submitted two days late due to Hurricane Helene. The
System Office was notified in advance, and no penalty was issued.

Facilities Committee
Mr. Gould recognized Executive Vice President Dr. Chad Merrill to provide an

update to the Board on facilities projects. Dr. Merrill referenced the reports that were

posted on the meeting portal and provided several comments including:

2024-2025 Projects
Transylvania County Capital Projects
o Two projects funded by Transylvania County Commissioners
o Lower parking lot project funded by College Access, parking &
Security (CAPS) fees due to reduced funding from Transylvania
County Commissioners
Reminder that Henderson County’s $2.3 million annual allocation (for two
years) originally designated for MRTS projects has been redirected to
support the design and construction of a new Facilities Maintenance Building
Updates on projects funded by $2.34 million special appropriation
o These funds are being used to cover some of the unfunded MRTS
projects
o Clarification that two greenhouse projects on the posted list (shad
system & hanging basket/drip irrigation) were covered with
greenhouse contingency funds, not special appropriation funds
Other projects underway include: TEDC roof and restrooms in the Sink
Building
Patton Parking Lot Pavement Update:
o Project bid date of August 29 has been delayed to Sept. 12, 2025
o With the help of Ms. Moffitt, the College is collaborating with
Senator Buddd'’s office to get funding released
o Work cannot begin until funding is released
Water & Sewer
o Must have new water line before any new construction on the
Henderson County Campus — the greenhouse was the last tap
allowed on the line
o $3.1 million requested from Henderson County for new water/sewer
loop; also seeking grant funding

President’s Report

Dr. Leatherwood referred the trustees to the President’s Report uploaded to the
portal, noting it highlights key activities and major initiatives led by the leadership
team since the last meeting. She provided the following additional information:

High-Profile Engagements
o Golden LEAF Board of Directors Meeting (Aug. 6-7): Held on the
Henderson County Campus. Discussions included advocacy for local
economic development and infrastructure funding
o Governor's WNC Hurricane Helene Recovery Advisory Committee
(Sept. 15): Scheduled to meet publicly on the Henderson County
Campus
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o Healthcare Fellows Initiative (Aug. 20): Governor visited West
Henderson High School to learn about the program offering tuition-
free healthcare education and guaranteed employment for
participating students

e Basic Law Enforcement Training (BLET) Program Update

o BRCC can now apply to restart its BLET program in two years
(instead of five)

Planning includes hiring key personnel and securing equipment
Local law enforcement leaders are involved in the process
Target application date: May 24, 2026, with potential program
starting in August 2026

e AHEAD Committee Appointment

o Nominated to serve on the U.S. Department o Education’s
Accountability in Higher Education and Access through Deman-
driven Workforce Pell (AHEAD) Committee, which will help shape
Workforce Pell Grant regulations and accountability standards

o Expect this work to begin in late 2025 or early 2026

e Economic Development Involvement

o The College is actively engaged in economic development efforts in
Henderson and Transylvania counties

o BRCC plays a key role in presenting to potential employers and
offering customized training incentives

e Upcoming Event: Joint BOT/Foundation BOD Reception: Scheduled for
Sept. 4 at Horse Shoe Farm - business casual attire
e Enrollment Update

o Fall Semester began on Aug. 18. - Curriculum enrollment is steady

o Focus now shifts to Workforce Development programs

o Noted trend: Increase in part-time students balancing work and
school, which impacts FTE and funding

Student Government Association (SGA) Report
SGA President William Robinson highlighted several items from his written report:

e Atotal of 11 student events since the beginning of the semester on Aug. 18
e Record attendance for New Student Orientation events

e More than 1,200 students participated in Welcome Week activities

e Student Leadership Training

e Student Toiletry and Snack Outreach Program

2025 Performance Measures
Dr. Leatherwood recognized Executive Vice President for Programs Dr. Connie
Wolfe, to review performance measures:

e All 58 NC Community Colleges are rated on seven performance measures
based on student outcomes
e The College was above baseline in all measures
e Ascompared to the 58 NC Community Colleges:
o Ranked #13/58 overall
o Ranked #1/58 in licensure pass rates
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e Two measures in the highest category (platinum)

e Lowest ranked measure is First Year Progression

¢ In the past year, performance improved in Licensure Pass Rate, College
Transfer and Curriculum Completions measures

¢ Going forward, academic leaders will focus on continuous improvement
across all metrics, with particular emphasis on English success and first-year
progression

OLD BUSINESS None.
NEW BUSINESS None.
CLOSED SESSION The Blue Ridge Community College Board of Trustees entered closed session on a

motion pursuant to G.S. 143-318.11(a)(1), to prevent the disclosure of confidential
personnel information pursuant to G.S. 115D-27, and 318.11(a)(3), to prevent
disclosure of confidential attorney-client communications at approximately 1:18 p.m.
The motion was made by Dr. Bryant. There was no opposition.

Dr. Weaver moved to end the closed session and return to open session at
approximately 1:34 p.m. Dr. King seconded the motion. Motion was approved.

COMMENTS AND Upon return to open session, Mr. Gould announced the date, time and location of
ADJOURNMENT the next meeting. The meeting was adjourned at approximately 1:35 p.m. on a
motion by Dr. Bryant, seconded by Mr. Kennedy.

John B. “Chip” Gould, Chairman Dr. Laura B. Leatherwood, Secretary
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