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BLUE RIDGE COMMUNITY COLLEGE BOARD OF TRUSTEES

MEMBERS PRESENT

MEMBERS ABSENT

OTHERS PRESENT

CALL TO ORDER
AND WELCOME

ETHICS STATEMENT

APPROVAL OF
AGENDA

APPROVAL OF
CONSENT AGENDA

MEETING MINUTES - November 10, 2025 ~ 11:30 a.m.
Henderson County Campus, Patton Building, Room #120

Vivian Bolafios, Dr. John Bryant, Chip Gould, Mike Hawkins, Dr. Jennifer Hensley,
Nathan Kennedy, Dina Moffitt, Mike Pressley, Richard Rhodes, William Robinson,
Brian Traylor, and Dr. Brian Weaver

Dr. Jan King, Kelly Leonard and Dr. Arthur Pearsall

Carolyn Alley, Lorri Allison, Kirsten Bunch, Dr. Jessica Harrell, Dr. Dolly Horton, Dr.
Laura Leatherwood, Glenda McCarson, Dr. Chad Merrill, Tammy Pryor, Ben Rickert,
Jamie Wiener, Chris Williams, Dr. Connie Wolfe, Steve Young, and College
Attorney Dean Shatley

Board of Trustees Chairman Gould called the meeting to order at approximately
11:30 a.m. Dr. Leatherwood welcomed new employees attending their first Board
meeting:

e  Chris Williams, Dean of Public Safety

e Jamie Wiener, Foundation Executive Director

Both introduced themselves to the trustees.

Dr. Leatherwood also recognized the upcoming retirement of Glenda McCarson,
Associate Vice President for the Transylvania County Campus. She highlighted Ms.
McCarson's remarkable 30+ year career with the College. Ms. McCarson expressed
her gratitude for the opportunities she has had, emphasized the vital role of
community colleges, and encouraged the trustees to remain steadfast in fulfilling
the College’s mission.

Mr. Gould read the Ethics Statement. No conflicts were reported.

The meeting agenda was amended to remove Item VIII, Closed Session, and
subsequently approved on a motion by Dr. Bryant, seconded by Dr. Weaver, and
carried unanimously.

The Consent Agenda was approved following a motion by Ms. Bolafios, seconded
by Dr. Weaver. The motion passed unanimously. [tems included:

e Approval of Minutes - September 2, 2025 (regular and closed session)

e Blue Ridge CC Educational Foundation Financial Statement Audit Report

e Level | Instructional Service Agreement: Swift Water Rescue - Western
Piedmont Community College

e Apprenticeship Program Review and Response

e Policy 8.4 Electronic Information Management and Storage

e Human Resources New Employees Report

e Requests for Use of Alcohol at Events

e Facilities: 2025-2026 Capital Projects Report
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COMMITTEE Curriculum Committee

REPORTS

Committee Chairman Dr. Brian Weaver requested approval of the minutes from the
October 30, 2025, Curriculum Committee meeting by members of the committee.
A motion was made by Mr. Rhodes to approve the minutes. The motion was
seconded by Ms. Moffitt and passed without opposition.

Vice President for Instruction Dr. Horton presented and discussed program
certificate changes:

e Add the following certificates
o Natural Hair Care: Industry-demanded program enabling
graduates to sit for the NC State Board of Cosmetic Arts exam; no
new equipment or facilities required; qualified instructor already
employed
o Medical Office Billing and Coding: Designed for graduates to sit for
the Certified Professional Coder exam; no new instructors or
equipment needed
o Horticulture Lawn and Landscape: Prepares graduates for the NC
Commercial Pesticides Ground Applicators License; supports local
landscaping industry
e Close the following certificates
o Administrative Office Specialist: Low enrollment, replaced by
Medical Office Billing and Coding
o Early Childhood Introductory: Course content now embedded in
other programs; students redirected to infant and toddler
certificates
o Turfgrass Management: Limited regional demand; replaced by
Horticulture Lawn and Landscape Certificate

By direction of the Curriculum Committee, Dr. Weaver moved to approve the
additions and closures as presented. As the motion came from the Curriculum
Committee, no second was needed. The motion passed without opposition.

Executive Vice President for Instruction Dr. Wolfe and Vice President for Student
Services Kirsten Bunch provided additional updates:

e Enrollment data trends, comparing Blue Ridge Community College to
other institutions in the North Carolina Community College System

e Enrollment metrics: headcount vs. full-time equivalent (FTE)

e BRCC's ranking among NC community colleges (headcount and FTE)

e Impact of Hurricane Helene on enrollment

e Part-time vs. full-time student proportions

e High school dual enrollment statistics and trends

e Regional comparison with peer institutions

e New enrollment strategies (4-week and 8-week courses, NC Reconnect)

e  Workforce Development/CE and Basic Skills enrollment

e Strategic planning for program-specific enrollment targets

e Labor market alignment and job placement tracking

e Regional recovery initiatives (focus on healthcare, advanced manufacturing,
public safety)

e Maximizing facility use (flex space in Transylvania County)

Blue Ridge Community College Board of Trustees Meeting Minutes November 10, 2025, Page 2 of 6



e Staffing updates (searches for VP of Workforce Development and Dean of
Arts and Sciences)

e Career services, advising enhancements and post-graduation outcomes
remain a strategic focus for the year

Finance Committee

Finance Committee Chairman Nathan Kennedy called for approval of the October
21, 2025, joint committees meeting minutes by members of the Finance and
Facilities Committees. The minutes were unanimously approved on a motion by Dr.
Weaver, seconded by Mr. Traylor.

Mr. Kennedy and VP for Finance/CIO Alley reviewed all agenda items. Supporting
reports were posted to the online portal for review prior to the meeting. Several
items were highlighted including:

e Formal Financial Statements for year-ended June 30, 2025 (unaudited)
o Slightincrease in net position over June 30, 2024
o Operating loss was explained; trustees encouraged to read/review
MDA notes to statements and to reach out with any questions
o Brief analysis of operating revenues, operating expenses and
nonoperating revenues
e Financial Statements as of September 30, 2025
o Additional allocations received in August and September
o Institutional checking, Money Market accounts and STIF balances
o Interest earned from July through September
o Deficitin fund 02 was explained
e Financial Statement Audit
o The Office of the State Auditor audits the College’s financial
statements every other year
o The College’s June 30, 2025, financial statements are subject to
audit this year
o Auditors will perform work starting in December; expect audit
report to be released in February 2026
e 2025-2026 College Budget Resolution, DCC 2-1, SGA Budget
o The 2025-26 Budget Resolution was explained and tied back to the
DCC 2-1 Summary (page11)
o Discussion of mini-budget status, lack of salary increases, and
faculty recruitment/retention funding
o The 2025-26 total budgetis $42,180,818
= State: $23,838,907
=  County: $6,556,920
= |nstitutional: $11,784,991

By direction of the Finance Committee, Mr. Kennedy moved to approve the 2025-
2026 College Budget Resolution, DCC 2-1 and SGA budget. As the motion came
from the Finance Committee, no second was needed. The motion passed without
opposition.

Other Updates:
e State of NC Single Audit Report: the College had no deficiencies in the

Single Audit report of the State of NC for the year ended June 30, 2024,
citing strong internal controls
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COLLEGE REPORTS

SAMTEC Equipment

o Since the last meeting, the equipment was listed on State Surplus
for the third and final required attempt as directed by the Board.
No bids were received.

o Atits September meeting, the Board of Trustees authorized the
donation of the equipment if the final sale attempt was
unsuccessful.

o College staff are now moving forward with donating the equipment
to Linamar Light Metals. This process includes executing an MOU-
previously approved by Attorney Shatley—that outlines
responsibilities for insurance and any damages related to
disassembly, removal, and transportation prior to the equipment
being moved

o Anticipated write-off of $650,000 after transfer

President’s Report - by Dr. Laura B. Leatherwood

Dr. Leatherwood referred the trustees to the President’s Report uploaded to the
portal, noting it highlights key activities and major initiatives led by the leadership
team since the last meeting. She provided the following additional information:

Project Energize
o Borg Warner relocating to Henderson County with a $74.9 million
investment and 193 new jobs; average wage of $78,628
o College plays a key role in industry recruitment, providing training
incentives and workforce support
Aspen Top 200 Recognition
o College named among the Top 200 Community Colleges in the
U.S. by the Aspen Institute
o First-time inclusion: next step is completing an application for
further competition
o 20 NC community colleges included in the list
Accreditation Update
o Legislative amendment allows the college to remain with
SACSCOC (Southern Association of Colleges and Schools
Commission on Colleges)
o Saves significant cost and staff time; reaffirmation process begins in
coming years
Wolfpack Connect Program
o NC State’s automatic admission program for qualified community
college students statewide
o College among the first to sign on; sets precedent for other UNC
institutions
Henderson County Early College
o Named a Blue Ribbon School, one of only four in NC
o College recognized as a strong partner in this achievement
Dogwood Health Grant
o Received $387,000 for apprenticeship program development
o  Will establish employer and apprentice councils in partnership with
regional economic alliances
Retirement Announcement
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o Robin Paulison, lead for Adult Education (GED, ESL, literacy
programs), retiring end of December
o Recruitment for replacement underway
Hilton Head Island Concours Event
o College expressed appreciation for donor support of automotive
programs
o Eventraised funds for tools and equipment for BRCC automotive
students
Trustee Training
o Local trustee training hosted at the college, reducing travel and
costs
o Participation from A-B Tech and Isothermal; networking
opportunities highlighted
International Workforce Delegation
o President joining NC delegation to Singapore to study advanced
workforce systems
o Focus on career pathways in healthcare, advanced manufacturing,
IT, and skilled trades
President’s Evaluation Process
o Annual evaluation directed by State Board; process begins in
January
o Dr. Bryantto chair the evaluation committee and share the process
at the January Board meeting

Educational Foundation Report - by Executive Director Jamie Wiener

Year-end fundraising appeal expanded to 2,000 households (previously
400-500)
Redesigned remittance envelope to include memorial and planned giving
options
Creation of new fundraising plan, dashboard, and committee; new position
for annual giving and donor stewardship in development
Scholarship Luncheon upcoming

o 280 scholarship recipients (up 16 from last year)

o Nearly 500 guests invited: sponsored by First Bank
Endowment allocations stable; no underwater funds; planning for 4%
allocation
Increased focus on major gift prospecting and donor engagement

Student Government Association (SGA) Report - by SGA President William
Robinson

25 events hosted across three campuses since last report
TCC campus saw record participation (120 students)
Annual Fall Fest: 500 participants, 22 organizations represented
Four SGA representatives attended statewide conference at Cape Fear CC
Student Support Programs:
o Toiletry program: 11,795 items distributed, saving students
$13,978
o Snack program: 5,514 items distributed, saving $1,850
o Combined savings: $16,000 this semester
Continued focus on engagement and wellness initiatives
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OLD BUSINESS None.

NEW BUSINESS Statement of Economic Interest Evaluation

The NC Ethics Commission has completed its review and issued evaluation letters
for the following trustees: Mike Hawkins, Dr. Jennifer Hensley, Nathan Kennedy, Dr.
Jan King, Kelly Leonard, Dr. Arthur Pearsall, and Richard Rhodes. No actual conflicts
of interest were identified for any of the individuals listed above. In some cases,
potential conflicts were noted; however, these do not prohibit service on the

board. Trustees have been reminded of their ongoing responsibility to disclose and
report any conflicts should they arise.

COMMENTS AND Mr. Gould announced the date, time and location of the next meeting. The meeting
ADJOURNMENT was adjourned on a motion by Ms. Bolafios, seconded by Ms. Moffitt.
John B. “Chip” Gould, Chairman Dr. Laura B. Leatherwood, Secretary
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