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BLUE RIDGE COMMUNITY COLLEGE BOARD OF TRUSTEES

MEMBERS PRESENT

MEMBERS ABSENT

OTHERS PRESENT

CALL TO ORDER
AND WELCOME

ETHICS STATEMENT

APPROVAL OF
AGENDA

APPROVAL OF
CONSENT AGENDA

COMMITTEE
REPORTS

MEETING MINUTES - January 12, 2026 ~ 11:30 a.m.
Henderson County Campus, Patton Building, Room #120

Vivian Bolafos, Dr. John Bryant, Chip Gould, Mike Hawkins, Dr. Jennifer Hensley,
Nathan Kennedy, Dr. Jan King, Dina Moffitt, Dr. Arthur Pearsall, Mike Pressley,
Richard Rhodes, William Robinson, Brian Traylor, and Dr. Brian Weaver

Kelly Leonard

Carolyn Alley, Lorri Allison, Kirsten Bunch, Dr. Monica Carpenter, Garrett Gardin, Dr.
Dolly Horton, Dr. Laura Leatherwood, Dr. Caleb Marsh, Dr. Chad Merrill, Richard
Olsen, Tammy Pryor, Ben Rickert, Jamie Wiener, Chris Williams, Dr. Connie Wolfe,
and Steve Young

Board of Trustees Chairman Chip Gould called the meeting to order at
approximately 11:30 a.m. Dr. Leatherwood shared New Year greetings and campus
updates for the first day of classes. The College’s 2024-2025 Annual Report was
distributed, with recognition to Director of Marketing Ben Rickert for production.
She also noted campus-harvested honey at each seat. She then welcomed and
introduced two new employees attending their first Board meeting:

e Dr. Monica Carpenter, Vice President for EWD/CE
e Dr. Caleb Marsh, Dean of Arts and Sciences

Mr. Gould read the Ethics Statement. No conflicts were reported.

The meeting agenda was approved on a motion by Dr. Bryant, seconded by Dr.
Weaver, and carried unanimously.

The Consent Agenda was approved following a motion by Dr. Weaver, seconded by
Dr. Bryant. The motion passed unanimously. Items included:

e Approval of Minutes — November 10, 2025, meeting

e 2026-2028 EWD/CE Accountability and Integrity Plan

e Level | Service Agreement: EDU-119 in Spanish, A-B Technical CC

e Level | Service Agreement: Medical Assistant Entry Level, A-B Technical CC
e Human Resources New Employees Report

e Requests for Use of Alcohol at Events

e 2025-2026 Capital Projects — Henderson & Transylvania Counties

Finance Committee
Finance Committee Chairman Nathan Kennedy called for approval of the January 5,
2026, joint committees meeting minutes by members of the Finance and Facilities
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COLLEGE REPORTS

Committees. The minutes were unanimously approved on a motion by Mr. Gould,
seconded by Dr. Weaver.

Mr. Kennedy and VP for Finance/CFO Alley reviewed all agenda items. Supporting
reports were posted to the online portal for review prior to the meeting. Several
items were highlighted including:

e Financial Statements as of November 30, 2025
o Additional allocations received in October
o Institutional checking, Money Market accounts and STIF balances
o Interest earned
o Balances in funds 02 and 09 were explained
e 2026-2027 Operating and Capital Budget Requests — Henderson County
o Follows current Henderson County Four Year Plan
o Considerations of operating budget request ($8,263,990) includes
known increases, estimates, and the impact of inflationary
pressures/rising costs
o Capital budget request ($2,398,267) includes deferred maintenance
needs
o Request also includes an ask for water and sewer infrastructure
costs, post-Helene updates and a new student center

By direction of the Finance Committee, Mr. Kennedy moved to approve the 2026-
2027 Operating and Capital budget requests for Henderson County as presented.
As the motion came from the Committee, no second was needed. The motion
passed without opposition.

e 2026-2027 Specific and Live Projects Fees — increases include pass-through
of required healthcare subscriptions, clinical placement platforms, and ATI.
Some obsolete fees were eliminated.

By direction of the Finance Committee, Mr. Kennedy moved to approve the 2026-
2027 Specific and Live Projects Fees as presented. As the motion came from the
Committee, no second was needed. The motion passed without opposition.

e Facilities Use Rental Fees — 10% across the board increase and updated

damage fee; covers some operational costs.

By direction of the Finance Committee, Mr. Kennedy moved to approve the
Facilities Use Rental Fees as presented. As the motion came from the Committee,
no second was needed. The motion passed without opposition.

President’s Report — by Dr. Laura B. Leatherwood

Dr. Leatherwood began with an introduction of the College’s new BLET School
Director, Richard Olsen. Mr. Olson outlined the plan to relaunch the Basic Law
Enforcement Training (BLET) program, targeting the start of a new class in January
2027, contingent upon securing necessary approvals and completing instructor
onboarding throughout 2026.
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Dr. Leatherwood directed the Trustees to the President’s Report, which was
uploaded to the meeting portal and highlights key activities and major initiatives led
by the leadership team since the last meeting. She also noted that regular updates
are provided in the President’s Corner newsletter, published every other week.
Following these remarks, Dr. Leatherwood invited Dr. Wolfe, Kirsten Bunch, and Dr.
Horton to present an overview of the Career and College Promise program to the
Board.

Career and College Promise (CCP) Program

e CCP enables high school students to take college courses tuition-free
through transfer or career/technical pathways.

¢ Blue Ridge offers 62 CCP programs, ranging from short certificates (5
courses) to full transfer programs (up to 64 credits).

e Programs are stacked, allowing students to build from certificates to
degrees, and credits transfer to North Carolina’s 16 public universities and
many private institutions.

e The Blue Ridge Scholars cohort model provides structured, aligned
coursework for up to 28 transferable credits.

e The Innovative High School (on the Henderson County campus) uses a five-
year model, allowing students to earn an associate’s degree by graduation;
the Career Academy (also on campus) is a traditional four-year high school
with CCP participation in junior and senior years.

e About 60% of CCP students attend in person and 40% online, with support
from career coaches and distance learning coordinators.

e The Healthcare Fellows program, launched in partnership with local
organizations, supports students pursuing healthcare careers by covering
costs and providing mentoring.

e Marketing and outreach efforts include bilingual materials, campus tours,
summer academies, and community events like guaranteed admissions
nights, CCP Boot Camp, and Career Day to engage students and their
families early.

e Blue Ridge is recognized as a statewide model for CCP collaboration and
continues to expand offerings in partnership with local schools.

e Ongoing meetings with Henderson and Transylvania County Schools focus
on aligning CCP offerings with workforce trends and expanding
opportunities.

e Parent engagement is a priority, with evening presentations, financial aid
sessions, and multiple communication channels.

e CCP participation saves families significant tuition costs and can accelerate
students’ entry into the workforce.

e The program is a “win-win" for students, families, and the college,

supporting both educational attainment and community workforce needs.

Student Government Association (SGA) Report
SGA President William Robinson reported robust student engagement with Fall
2025 semester events such as the Fall Festival, Boo Ridge and Deck the Halls events.
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SGA events scheduled for the Spring 2026 semester will focus on mental health and

student success and include the following engagement opportunities for students:
e Donut Stress

Coffee with a Cop

FAFSA Drive

Blood Drives

Partnership with Ingles will continue to support student needs across campuses.

OLD BUSINESS None.
NEW BUSINESS None.
CLOSED SESSION The Blue Ridge Community College Board of Trustees entered closed session on a

motion pursuant to G.S. 143-318.11(a)(1), to prevent the disclosure of confidential
personnel information pursuant to G.S. 115D-27, and 318.11(a)(3), to prevent
disclosure of confidential attorney-client communications at approximately 12:49
p.m. The motion was made by Mr. Kennedy and seconded by Ms. Bolanos. There
was no opposition.

Ms. Bolafios moved to end the closed session and return to open session at
approximately 12:59 p.m. Mr. Kennedy seconded the motion. Motion was

approved.
COMMENTS AND Mr. Gould announced the date, time and location of the next meeting. Trustees
ADJOURNMENT were advised that the annual SEl filing is due by April 15, 2026. The meeting was

adjourned on a motion by Ms. Bolafos, seconded by Mr. Pressley.

John B. “Chip” Gould, Chairman Dr. Laura B. Leatherwood, Secretary
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