BLUE RIDGE COMMUNITY COLLEGE BOARD OF TRUSTEES MEETING

Henderson County Campus, Workforce Development Boardroom, Patton Building, Room # 102
May 11, 2026 — 11:30 a.m.

AGENDA
l. Welcome, Call to Order and Special Recognition.................ccooiiiiiiii, John B. “Chip” Gould, Chairman
Ethics Statement
Il Approval of Agenda (action required) ..............ccooooiiiiiiiii Chip Gould
I. Approval of Consent Agenda (action required).................ooiiiiiiiiiiii Chip Gould

a. Approval of Minutes — March 9, 2026, Meeting — regular session
Approval of Minutes — March 9, 2026, Meeting - closed session (hard copy provided)
Department of Veterans Affairs Compliance Survey
Paramedic Program Reaccreditation
Level | Instructional Service Agreement with A-B Tech. Community College — CDL Training
Financial Statement Audit Report for the Year Ended June 30, 2025
Authorization for Normal Operating Expenses for 2026-2027
Approval of President’s Blanket Travel Authorization for 2026-2027
Approval of 2026-2027 Perkins Allotment
3.7.11 Personal Observance Leave
Human Resources New Employees Report
Requests for Use of Alcohol at Events
V. Committee Reports
a. Curriculum Committee. . ..o Dr. Brian Weaver, Committee Chair
1) Approval of Minutes: April 6, 2026, Curriculum Committee Meeting (action required, Curriculum Committee
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members only)
D, FINANCE COMMIO. ettt e Kelly Leonard, Finance Committee
1) Approval of Minutes: April 28, 2026, Joint Meeting with Facilities Committee (action required, Facilities or
Finance Committee members only)
Financial Update at March 31, 2026
Collections Summary
Approval of Write-Offs of Delinquent Accounts Receivable Excluding Loans (action required)
5) Approval of Write-Offs of Delinquent Accounts Receivable Loans (action required)
6) Hurricane Helene Update
c. Facilities Committee. .. ...c.iuiiii i Mike Pressley, Committee Chair

1) Special Appropriations Projects & Transylvania County Projects

2) Transylvania County Building Assessment Reports

3) Facilities Master Plan Update
V.  College Reports
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a. President’'s Report.........cooooiiiiiii i Dr. Laura Leatherwood
1) Special Presentation: Artificial Intelligence
b. Student Government Association (SGA) Report..........c.veiuiiiiiiiiiiniiiiiiineiiin William Robinson, SGA President
VI Ol BUSINESS. ettt Chip Gould
VI NEW BUSINESS. ..o Chip Gould

a. Annual Board of Trustees Self-Evaluation Results

VIIl.  Comments by Board Members and Adjournment

NEXT MEETING DATE: July 14, 2026 - Henderson County Campus, 11:30 a.m.

EDUCATION ELEVATED ,/
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