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BLUE RIDGE COMMUNITY COLLEGE BOARD OF TRUSTEES

MEMBERS PRESENT

MEMBERS ABSENT

OTHERS PRESENT

CALL TO ORDER
AND WELCOME,
SPECIAL
RECOGNITION

ETHICS STATEMENT

APPROVAL OF
AGENDA

APPROVAL OF
CONSENT AGENDA

CURRICULUM
COMMITTEE

MEETING MINUTES - May 11, 2026 ~ 11:30 a.m.
Henderson County Campus, Patton Building, Room #120

Vivian Bolafos, Chip Gould, Mike Hawkins, Dr. Jennifer Hensley, Dr. Jan King, Kelly
Leonard, Mike Pressley, Richard Rhodes, William Robinson and Dr. Brian Weaver

Dr. John Bryant, Nathan Kennedy, Dina Moffitt, Dr. Arthur Pearsall, and Brian Traylor

Carolyn Alley, Lorri Allison, Kirsten Bunch, Dr. Monica Carpenter, Jessica Stepp
Edney, Dr. Dolly Horton, Dr. Laura Leatherwood, Dr. Chad Merrill, Tammy Pryor, Ben
Rickert, Tonya Stephens, Jamie Wiener, Amy Williford, Dr. Connie Wolfe, Steve
Young, and College Attorney Dean Shatley

Chairman Chip Gould called the meeting to order at approximately 11:33 a.m. Both
the Chairman and President Leatherwood expressed their appreciation to the
Trustees who have attended graduation ceremonies celebrating the
accomplishments of students.

Dr. Leatherwood recognized the following:

e Trustee Mike Hawkins, recent recipient of the Order of the Longleaf Pine
from Governor Josh Stein

e Trustee Dr. Jan King, named WHKP and George Real Estate Group's
Hometown Hero on April 10

e Outgoing Student Government Association (SGA) President William
Robinson, for his service to the College, students, and the Board of Trustees

e Jessica Stepp Edney, new director of the Transylvania County Campus

e Amy Williford, new role with the College as associate vice president for
General Administration

Mr. Gould read the Ethics Statement. No conflicts were reported.

The meeting agenda was approved on a motion made by Ms. Bolafios. The motion
was seconded by Dr. Weaver and passed without opposition.

The Consent Agenda was approved following a motion by Ms. Bolafios, seconded
by Mr. Pressley. The motion passed unanimously.

Curriculum Committee Chairman Dr. Brian Weaver presented the minutes of the
April 6, 2026, Curriculum Committee meeting for approval by members of the
Curriculum Committee. On a motion by Dr. King, seconded by Mr. Rhodes, the
minutes were unanimously approved.

Blue Ridge Community College Board of Trustees Meeting Minutes, May 11, 2026, Page 1 of 4



FINANCE
COMMITTEE

FACILITIES
COMMITTEE

Finance Committee member Kelly Leonard presented the minutes of the April 28,
2026, Finance and Facilities Joint Committees meeting for approval by the Finance
and Facilities Committees. On a motion by Ms. Bolafios, seconded by Mr. Gould, the
minutes were unanimously approved.

Mr. Leonard and Associate Vice President/CFO Carolyn Alley called attention to the
financial reports that were posted to the meeting website and shared the following
verbal updates:

e State, Henderson County and Transylvania County budgets
o Additional state allocations received in February and March
o Statewide apprenticeship expansion funds recall
o Henderson and Transylvania County budgets — fund balances
o Institutional cash balance as of March 31, 2026
o Interest earned fiscal year to date
* The following resolutions were presented:
o Write-off delinquent student accounts receivable excluding loans
o Write-off delinquent student accounts receivable loans

After discussion and with all questions answered, the following motions were made:

On a motion by Mr. Hawkins, seconded by Ms. Bolafios, the resolution to write-off
delinquent accounts receivable excluding loans not to exceed $17,536.78 was
approved. The motion passed without opposition.

On a motion by Ms. Bolafios, seconded by Dr. Hensley, the resolution to write-off
delinquent accounts receivable loans not to exceed $1,000.00 was approved. The
motion passed without opposition.

The Finance Committee concluded their report with an update on the status of
Hurricane Helene expenses and reimbursements from insurance claims and FEMA.
College staff was asked to obtain detailed cost estimates for generators for priority
buildings and to report back to the Board.

Facilities Committee Chair Mike Pressley called on Executive Vice President for
General Administration Dr. Chad Merrill to provide an update. Dr. Merrill referenced
the reports posted on the meeting web page and invited questions. His verbal
update included:

e Projects completed this year and funding source
e New facilities maintenance building
o Henderson County managing the project; awaiting final
construction documents from architect
o Water and sewer plans have been submitted to City of
Hendersonville for approval
The building size was scaled back to align with available funding
The old building in the flood plain must be maintained until an
addition to the new building can be funded
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o Flood mitigation work in the Bat Fork Creek flood plain in
partnership with Conserving Carolina

Patton Parking Lot Repaving and Restriping project to start June 1
Transylvania County Building Assessment reports prepared by Axias for
Transylvania County, posted on the web page for reference
Facilities Master Plan Update, with Dr. Leatherwood

o Current Legislative Priorities align with Facilities Master Plan

o President traveling to Raleigh to advocate for these priorities

o Future campus expansion; real estate acquisition

COLLEGE REPORTS President’s Report
Dr. Leatherwood referenced her written report, which was published on the meeting
web page, inviting questions. Next:

The Board was updated on a recent cybersecurity breach involving
Instructure Canvas, a widely used learning management system
o The College is in the process of transitioning to Canvas, and no
College data was compromised
o Asno data was affected, notification to the College’s cybersecurity
insurance provider was not required
o The College plans to communicate that the breach did not impact
Blue Ridge students
o Canvas is used broadly by K-12 systems, universities, and
community colleges nationwide, with some regional institutions
utilizing the platform
Presentation of 2026-27 College budget request to Transylvania County
Commissioners scheduled for 4 p.m. today
The Board was informed of recent student achievements at the SkillsUSA
competition, including first-place finishes in collision damage appraisal and
automotive service technology, with qualifying students advancing to the
national competition in Atlanta; both college and high school students
participated, with multiple award placements
The President indicated that a portion of the meeting would be dedicated to
a presentation on artificial intelligence, focusing on instructional practices
and operational applications across the College

Artificial Intelligence (Al) Presentation

AVP/CIO Steve Young and IT Instructor Tonya Stephens presented on Al
implementation and workforce impact, including an overview of Al systems
and the application of predictive modeling techniques

The College’s Al-related coursework was highlighted, with applied examples
such as chatbots and classification systems

Emphasis on modern Al tools to improve efficiency, reduce costs, automate
tasks, and support data-informed decision-making across business and
industry

Al integration into student life was noted, including initiatives such as an Al
scavenger hunt, an Al-supported public speaking platform, and the inclusion
of foundational Al concepts in student orientation courses

Administrative use of Al to enhance efficiency was also noted
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Student Government Association (SGA) Report
In addition to his written report, Mr. William Robinson shared the following in his final
report as SGA President:

e Student Life events held across all three campuses since his last report
e Uses of Al in several of those Student Life events

e New Coordinator of Student Life & Wellness, Liza Dion

e Applications for next year's SGA Officers

e His future plans

e Appreciation for opportunities afforded during this time

OLD BUSINESS None.

NEW BUSINESS Board Self-Evaluation Survey Results
Dr. Leatherwood reported on the results of the annual Board Self-Evaluation Survey
and commended Trustees who participated and provided feedback to inform future
work. Mr. Gould concurred and encouraged Trustees to contact him or Dr.
Leatherwood with any questions or concerns.

COMMENTS AND The Chair adjourned the meeting at approximately 12:54 p.m. following a motion by
ADJOURNMENT Ms. Bolafios, seconded by Dr. King. There was no opposition.
John B. “Chip” Gould, Chairman Dr. Laura B. Leatherwood, Secretary
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